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Introduction
Florida’s Upland Invasive Exotic Plant Management Program

History  The 1997 Legislature charged the then 
Bureau of Invasive Plant Management (now IPM 
Section) with the task of creating a program to 
bring invasive exotic upland plant species under 
maintenance control.  The Upland Invasive Exotic 
Plant Management (Uplands) Program was 
established that same year.  Maintenance control 
is defined by the Uplands Program as a method 
for the management of terrestrial invasive plant 
species in which control techniques are utilized 
in a coordinated manner on a continuous basis in 
order to maintain plant populations at the lowest 
feasible level.

Strategy  The long-term program goal is to 
reduce infestations of invasive plants on public 
conservation land by fifty percent by 2020. While 
eradication of invasive species is the preferred 
goal, it is not reasonably attainable, except in rare 
situations.  The Uplands Program Strategic Plan 
sets forth specific strategies to implement the 
program’s long-term goal, including:
◊ Implement an integrated management program 

that uses chemical, mechanical, and biocontrol 
technologies, and modify procedures as 
appropriate to ensure the greatest protection for 
natural systems;

◊ Improve the general public’s awareness of the 
threat to biodiversity from invasive plants by 
developing a comprehensive education and 
outreach program;

◊ Inventory and monitor the distribution of 
invasive plant species in real-time and rapidly 
respond to any early incursions where there is 
the potential for eradication.

Funding  The Uplands Program funds 
individual invasive plant control projects on 
public conservation land, based upon the 
recommendations from its eleven Regional 
Working Groups (see map, Appendix A). The 
Uplands Program melds these regional priorities 
into an efficient and cost-effective statewide 
control program. 
To maximize operational funding of projects, 
the Uplands Program contracts with private 
vegetation management companies (and a few 
government agencies) to conduct work. No funds 
are granted to the managing agency; rather, all 
financial obligations are handled by the Uplands 
Program.
Funding for the Uplands Program is provided 
through the Invasive Plant Management Trust 
Fund as set forth in Section 369.252(4), F.S., 
which reads: “use funds in the Invasive Plant 
Control Trust Fund ... for the purpose of 
controlling nonnative, upland, invasive plant 
species on public lands.”  The trust fund provided 
nearly $11 million to fund upland weed control 
projects for fiscal year 2014.
Results   Since its inception, the Uplands Program 
has spent over $120 million to treat invasive 
plants on over 2 million acres.  Cooperating 
agencies contributed over $40 million in 
matching funds and in-kind services.  During 
seventeen years of operation, the program has 
assisted public land managers on more than 630 
federal, state, and county managed natural areas 
that comprise over 9.25 million acres in total. In 
2014, the Uplands Program funded its 2,000th 
invasive plant control operation.



 4 

Project Proposal Process
The Uplands Program incorporates the 
fundamentals of ecosystem management by 
relying on the expertise of public land managers 
throughout the state to provide direction for 
available funding for upland invasive exotic plant 
control. The Regional Invasive Plant Working 
Groups bring together stakeholders in a geographic 
area for the purpose of combining expertise, 
energy, and resources to deal with common weed 
problems.
The working groups provide an open forum for 
expressing the concerns of citizens, landowners, 
and managers, and provide an effective mechanism 
to address those concerns. The Uplands Program 
relies on the expertise within each working group 
to set regional invasive control priorities based 
upon severity and potential threat to public 
conservation lands in their area. The working 
groups accomplish this by reviewing and ranking 
proposals for funding invasive control projects. 
The Uplands Program established 11 working 
groups, encompassing all 67 counties, which are 
made up of over 500 members representing federal, 
state, and local government public conservation 
land managers, non-governmental organizations, 
and private landowners across the state. Program 
liaisons are designated for each working group to 
facilitate proposal review and coordination with 
the state program staff.
Site managers wishing to secure funding from 
this program are encouraged to become a member 
of one of the regional working groups (see map, 
Appendix A). In addition to the Minimum 
Program Criteria, each working group has a 
slightly different set of ranking criteria, including 
critieria specific to their region, that are used to 
evaluate and prioritize all submitted proposals. 
Topics that pertain to ranking criteria need to 
be completed with sufficient information to 
facilitate scoring of the proposal. Please be as clear 
and concise as possible. Ranking criteria can be 

obtained from your working group liaison. Be sure 
that the proposal addresses these criteria. Project 
proposals typically are due to the working groups 
in the spring, but check with the liaison for specific 
dates.

Minimum Program Criteria
For a proposal to be considered for evaluation by 
a working group, it must meet the following three 
minimum eligibility criteria:

Conservation Land Qualification - Is the site 
listed by the Florida Natural Areas Inventory? 
If not, reference agency policy that designates 
the site as land managed primarily for 
conservation purposes.
Commitment to Maintain Site in Perpetuity - 
Identify funding and labor source for follow-up 
treatments.
Targeted Plant(s) - Species must be designated 
as FLEPPC Category I or II, or as an EDRR 
species identified by the local CISMA.

Once proposals are accepted by a working group, 
they are ranked according to established criteria. 
All working groups use the following minimum 
ranking criteria:

 · Cooperative cost-share/matching funds are 
available through the management steward.

 · Target non-native plant species is recognized 
as having a high invasive potential and 
has Current Control Technologies already 
established for its control and high potential to 
continue funding treatments.

 · Restoration Plan for Native Plants. Identify 
if site will be re-vegetated by existing on site 
native species, or if replanting is planned and 
funded.

 · Threatened or Endangered Species or Habitats
 · List any threatened, endangered, or rare species 
or habitats associated with the site.
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Project Proposal Process

 · Public Education Program. Describe any public 
educational projects/programs/literature, 
existing or planned, that increase awareness of 
invasive exotic plant issues.

 · Area Maintenance Plan, which includes 
information such as maintenance rotation 
intervals, objective for working with adjacent 
private landowners to treat boundary invasives, 
long-term treatment plan, etc.

 · Regional Criteria Issues. Include any 
information that qualifies site for regional 
working group criteria. These criteria can be 
obtained from the Working Group Liaison for 
your region.

For the 2015 program year, proposals will be 
divided into categories: Small, Large, EDRR, and 
Special. Most proposals will fall under the “Large” 
(i.e., normal) category. Special and EDRR proposals 
are not ranked by the Working Groups because 
they are flagged in the electronic submission 
system to be sent directly to program staff. Special 
proposals are those specifically requested by IPMS 
staff, or any Melaleuca proposal. EDRR proposals 
are small (≤10 acres) single-species projects that 
target new populations of lygodium, cogon grass, 
or other species on a CISMA EDRR Species List.
“Small” is a new category of proposal that 
recognizes the educational value of  smaller natural 
areas, which can present great opportunities 
to teach the general public about invasive 
plant species, but do not always have the same 
conservation value as larger natural areas. Small 
proposals must meet the following Project Criteria:

•  Estimated project cost is (realistically) no more 
than $50,000;
•  Property is designated as public conservation 

land;
•  Property is owned by a county, city, or public 

university;
•  Property contains less than 400 acres in its 

entirety—i.e., not a site contained within a larger 
PCL managed by same agency and/or cooperators; 

and,
•  Property is protected from future development 

(e.g., deed, easement, or master plan restrictions).
Additional proposal processes, such as a 
presentation of the proposed project to the working 
group, may be required. When developing a 
PowerPoint presentation, proposer should present 
the following eight slides (next page) in the order 
listed (see examples, Appendix E). Working groups 
are requested to follow this template to be fair to all 
applicants, as well as to better manage time within 
meetings.
Once a Working Group has agreed upon ranked 
priority lists for Large and Small proposals, the 
Liaison from the group submits the lists to program 
staff.

Standard Proposal Format
All proposals will now be submitted electronically 
via the Terrestrial Invasive Exotic Reporting System 
(TIERS). Proposals should be prepared in MSWord 
format before logging into TIERS. This will make 
cutting-and-pasting into the online forms easier 
for you. Required information is marked in TIERS 
under each tab: Project, Location, Description, 
Maintenance, Specifications, Education and 
Regional Issues, and Budget. Some information will 
prepopulate for you. The last tab will check your 
proposal for completeness. Once completed, TIERS 
will generate a Scope of Work (SOW) containing 
your information for the scoring of the proposal by 
the working group. Further, the SOW will be used 
as an attachment to the purchase order to detail 
what the contractor is expected to accomplish.
TIERS will allow you to upload maps (PDF or JPG; 
maximum of 5mb per each file) for directions to 
the project location; unit maps with acreages; and 
the Area Maintenance Plan map. You can also 
upload your proposal presentation; however, all 
PowerPoint presentations need to be converted 
first to PDF (Save As > Adobe PDF). Working 
group liaisons will have online access to all of the 
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Project Proposal Process

PRESENTATION TEMPLATE
Slide Contents

1 Project Goals.
Include location and unit proposed, initial or maintenance treatment and targeted species.

2 Map of conservation land proximity.
Highlight projects you’ve coordinated with adjacent landowners to treat invasive plants.  

3  Map of proposed units for funding.

4  Funding table for proposed treatment unit. 

5

Area Maintenance Plan for 2014/15.
Distinguish units that are currently due for maintenance, not due for maintenance, and 
units in need of initial treatment (not in maintenance rotation). Feel free to add rotation 
intervals (time between treatment) and acres. This can be a difficult single slide to prepare 
depending on treatment history, data, and management complexity. Use more than one slide 
if necessary, but note this plan is for one year and will change.

6 Area invasive funding history.
Please provide a historic funding table or graph including funding source. 

7 Slide of education/outreach, CISMA involvement.

8 Threatened and endangered species slide.

proposals for their group, thus allowing them to 
load the presentations onto one computer prior to 
the ranking meeting. Applicants will access TIERS 
through one of two links:
For non-FWC employees (external secure link):
https://public.myfwc.com/HSC/PMARS/
LoginForm.aspx
For FWC employees (internal link):
http://fwc-tlwi1/HSC/PMARS/default.aspx

There will TIERS training sessions offered 
around the state before the program goes live. 
Liaisons and applicants are encouraged to request 
training prior to the ranking meeting. If you have 
any questions regarding TIERS, contact Rick Clark 
in the Invasive Plant Management Section at Rick.
Clark@MyFWC.com or by phone at (850)-617-
9424.
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Program Operational Process
IPMS WORKPLAN
Once all of the priority ranking lists have been 
received by program staff, the funding level for 
that year determines how many projects will be 
pursued. The workplan starts with funding all 
priority 1 projects, then all priority 2 projects, and 
so on, until reaching the lowest priority that can be 
funded across all working groups.
The amount requested by the proposer is used 
as a guideline for funding. Actual quotes from 
contractors may or may not reflect the requested 
amount, so the workplan is adjusted throughout 
the year.

SITE VISIT
Once the initial workplan is established, an IPMS 
representative will contact the site (or project) 
manager (hereafter “you”) to confirm the time, 
location, and directions to the site for the “pre-
quote” meeting. This meeting is for the contractors 
to review the site and work requirements, ask 
questions, and clarify any issues that arise during 
the visit. You may request up to two contractors to 
be invited to the pre-quote meeting. Program staff 
will then randomly select the remaining number of 
contractors to invite.
To ensure that this process proceeds efficiently, 
results in environmentally sound control activities, 
and concludes with an accurate quote by the 
contractor, the following guidelines should be 
followed.
Plan on spending sufficient time with the 
contractors so that they’re knowledgeable enough 
about your project to provide a reasonable quote. 
So the contractor can provide the best service to 
you, they need to see:

 · the boundaries of the control site(s) and acreage;
 · typical and atypical terrain conditions and 

invasive plant densities;
 · all access points to the control site(s);
 · all areas/units to receive treatment

 · any sensitive areas that should be avoided; and,
 · all targeted species to be controlled.

Prior to the scheduled site visit, revisit the control 
site to verify that treatment boundaries are clearly 
identifiable; fences, permanent structures, flagging 
tape on stakes or trees, in combination with GPS 
boundary uploads, etc. are some ways to identify to 
the contractor where he is expected to work. 
Please do not discuss any previous project cost 
estimates or preliminary funding allocation 
amounts with the contractor. We are, after all, 
trying to obtain quality-cost effective weed control 
services!
If any changes to the Scope of Work occur during 
the on-site inspection, the FWC representative will 
amend the SOW and send it to the contractors.
After the pre-quote meeting, the contractors will 
submit quotes to IPMS. On the due date, the quotes 
will be opened, checked for validity, and the lowest 
quoted price identified. The low-quote contractor 
will be contacted and offered the job.

PURCHASE ORDER PROCESS 
Once a contractor accepts a job, a purchase order 
will be issued under the IPMS RFP contract. 
The purchase order specifies (through the 
attached SOW) what the contractor is required 
to accomplish, what is eligible for payment, and 
method of invoicing. Any control operations 
conducted outside of the approved SOW will 
not be eligible for payment. Please do not ask the 
contractor to do work outside of the SOW.

CONTROL OPERATIONS
Once the purchase order is issued, you should 
expect the contractor to contact you and set up 
a date and time to begin work. The contractor is 
required to provide to program staff a copy of their 
insurance and their FDACS and Natural Areas 
Certification before they begin work. It is important 
for you to meet with the field crew when they arrive 
for the first time. It is possible that the crew leader 
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Project Operational Process

is not the representative who conducted the site 
visit. Review the site boundaries, target species, 
and any other site-specific conditions with the crew 
leader and crew. Also, it is quite possible that the 
contractor is from another region of the state and 
the crew may not be familiar with your specific 
target species. Any change to the certified ground 
crew supervisor must be approved in advance by 
the site manager and program staff.
The contractor's work should be monitored 
frequently the first few days, and then as you deem 
appropriate. It’s important to contact your FWC 
representative as soon as possible if you experience 
problems with the treatment.  History has proven 
that site managers who conduct frequent work 
inspections get better results. The 2015 Uplands 
contract will require each crew mwmber to carry 
Garmin GPS units to assist in tracking their 
progress and identify potential sites to inspect. 
Weekly progress reports and GPS tracks can be 
requested on a weekly basis (e.g., each Tuesday for 
the previous week’s work). When the contractor 
concludes all work at your site, please review all 
treatment areas with the crew leader to ensure that 
all target vegetation has been treated.

INVOICING
The contractor is required to maintain Weekly 
Progress Reports (WPR; see Appendix D). These 
documents are submitted to program staff along 
with the invoice for payment. The site manager 
is required to sign these forms, as well as a 
Completion of Work form (COW; see Appendix 
C) before the contractor can submit an invoice. 
Ideally, the contractor will bring the WPRs to you 
for signature at the end of each workweek.  The 
COW must be signed at the completion of the 
project or, if the project is divided into units or 
sections, the completion of each unit. This means 
that the efficacy of the treatment will not be known 
when the COW is signed; however, you are are only 
attesting that the contractor’s crew was on the site 
and completed the treatment as described in the 

Scope of Work. If you will not be available to sign 
these forms, you must delegate the authority, in 
writing, to someone else who is familiar with the 
project.
Alternatively, the contractor may be given 
the opportunity to request partial payment 
for completing a portion of a a site or unit, if 
preapproved by program staff. In this case, payment 
will be based on a per-acre price. You will need 
to verify the number of acres treated before the 
contractor completes the partial payment form; 
however, you are not required to sign or otherwise 
verify the form itself.
The site manager's oversight of the contractor is an 
integral component to the success of each project, 
as well as the success of this program as a whole. 
Your cooperation is greatly appreciated.

GIS DATA
Once the contractor completes a project and 
submits a final invoice, we will contact you to 
request a shapefile of the final treatment boundary. 
FNAI is available to assist you with digitizing the 
map in ArcMap, iMapInvasives, or Google Earth. 
Contact Frank Price at 850-224-8207 ext. 210 or 
fprice@admin.fsu.edu for assistance. 

COMPLIANCE
Twenty-one to sixty days after a treatment is 
completed, you should inspect the site to ensure a 
95% kill rate has been achieved and that 100% of 
the area was treated. It is required of the contractor 
to return to complete any treatment necessary to 
achieve the 95% control and 100% coverage. If 
control has still not been achieved after retreatment 
by the contractor, notify program staff immediately.

OTHER OPERATIONAL PROGRAMS
IPMS has three specialized programs that operate 
outside of the working group process.

The Melaleuca Program
While melaleuca is mostly under maintenance 
control on public land, there are a few significant 
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populations that require treatment. IPMS has 
dedicated funding for melaleuca control. If an 
applicant has a proposal to control only melaleuca, 
they will select the “Special” tab in TIERS. The 
project information entered is the same; however, 
TIERS will automatically forward the proposal 
directly to program staff.

Early Detection/Rapid Response Strike Team
IPMS will provide a contractor to visit individual 
conservation lands to provide control of small 
insipient populations of EDRR species. Species 
must be designated as an EDRR species identified 
by the local CISMA. This effort is for populations 
too large for in-house control efforts, but too small 
to design a formal project and apply for funding 
at the working group level. The maximum project 
size is 10 acres. The contractor is not authorized to 
conduct any surveying, or search and destroy for 
diffuse or unmapped populations; the areas and 
access points should be well defined and ready to 
go. Use of this service requires that someone from 
the site manager’s office needs to be on site to show 
the infestations and explain any points of concern 
to the contractor.  The site manager is also required 
to sign the WPR filled out by the contractor, 
signifying the work has been completed.
To be eligible, the site manager will submit an EDRR 
proposal through TIERS. The proposal for an EDRR 
is shorter than a proposal for a ranked project and 
TIERS will automatically forward the information 
to program staff. The site manager agrees that 
submission of an EDRR proposal to the FWC is 
authorization for the work to be done on the subject 
project lands, but the work will not begin until the 
contractor has contacted the site manager, scheduled 
the control effort, and been shown the site by the site 
manager.

The Herbicide Bank
The Herbicide Bank provides chemicals at no 
charge to site managers for conducting maintenance 
control on sites that previously received BIPM/

Project Operational Process

IPMS-funded uplands contractual operations. The 
Herbicide Bank will also accept requests for initial 
control of Lygodium spp. and cogon grass, only, 
and will fill these as funding allows. All requests are 
subject to approval by IPMS. Approved requests 
will be filled in the order they are received. An 
Annual Summary Report must be submitted for 
chemicals used in previous fiscal years, before 
requesting additional chemicals.
For Liaisons, if an applicant submits a proposal 
that is only requesting chemicals and no contract 
work is needed, direct them to the Herbicide Bank 
Handbook instead. There is no TIERS category 
for Herbicide Bank proposals; the applicant would 
instead fill out a request form from the online 
handbook at: www.floridainvasives.org/herbicides/. 
For questions, contact:

Ruark Cleary 
FWC Invasive Plant Management Section 
3800 Commonwealth Blvd, MS 705 
Tallahassee, Florida 32399-3000
Ruark.Cleary@MyFWC.com
tel: 850.617.9427, fax: 850.922.1249
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UPLAND INVASIVE PLANT MANAGEMENT WORKING GROUP LIAISONS

WITHLACOOCHEE LIAISON

Andi Christman: 352.258.9422
andrea.christman@dep.state.fl.us

WEST CENTRAL LIAISON

Tabitha Biehl: 863.534.7377 x272
tabithabiehl@polk-county.net

TREASURE COAST LIAISON

Jackie Smith: 772.597.5462
jackie.smith@myfwc.com

SUNCOAST LIAISON

Debbie Chayet: 727.582.2521
dchayet@pinellascounty.org

SOUTHWEST LIAISON

Melissa Hennig: 239.252.2957
melissahennig@colliergov.net

SOUTHEAST LIAISON

Joe Maguire: 305.257.0933 x244
J57@miamidade.gov

PANHANDLE LIAISON

Derek Fussell: 850.617.9406
derek.fussell@myfwc.com

NORTHEAST LIAISON

Ryan Hamm: 386.754.6247
ryan.hamm@myfwc.com

MOSQUITO COAST LIAISON

Chris O’Hara: 321.255.4466
cohara@brevardparks.com

FLORIDA KEYS LIAISON

Beth Bergh: 305.289.2511
bergh-beth@monroecounty-fl.gov

Janice Duquesnel: 305.664.8455
janice.duquesnel@dep.state.fl.us

EAST CENTRAL LIAISON

Mark Rizzo: 407.836.1536
mark.rizzo@ocfl.net
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Appendix B. Example Scope of Work

Treasure Coast Regional Invasive Plant Working Group

Florida Fish and Wildlife Conservation Commission
Pamela Boody
11835 Seminole Pratt Whitney Road 
Fed-UPS: 1232 Holly Road
West Palm Beach FL 33412
Office: 561-624-6989
Cell: 561-555-5555
Fax: 561-624-6988
pam.boody@myfwc.com

Method of Control
Contractual

Project Goals
This project will provide maintenance treatment for the following FLEPPC Category I invasive plants. 
The following species have been confirmed on site: rosary pea (Abrus precatorius), earleaf acacia 
(Acacia auriculiformis), Australian-pine (Casuarina equisetifolia), air-potato (Dioscorea bulbifera), 
cogon grass (Imperata cylindrica), lantana (Lantana camara), Old World climbing fern (Lygodium 
microphyllum), melaleuca (Melaleuca quinquenervia), catclaw mimosa (Mimosa pigra), Burma reed 
(Neyraudia reynaudiana), torpedo grass (Panicum repens), guava (Psidium guajava), downy-rose 
myrtle (Rhodomyrtus tomentosa), Brazilian pepper (Schinus terebinthifolius) and tropical soda apple 
(Solanum viarum).

John C. and Mariana Jones/Hungryland Wildlife and Environmental Area
Maintenance Treatment of Management Units: 21-26/32-37/40-41 
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SCOPE OF WORK
Project Location
John C. and Mariana Jones/Hungryland Wildlife and Environmental Area (Hungryland WEA) is located in 
Northern Palm Beach County and Southern Martin County, 10 miles Southeast of Indiantown and 6.5 miles 
West of Jupiter. The 16,645 acre Wildlife and Environmental Area (Map 1) is managed by the Florida Fish and 
Wildlife Conservation Commission (FWC).

Project Description
Hungryland WEA is primarily composed of mesic and wet flatwoods interspersed with freshwater marshes 
and wet prairies. The 2,727 acre project consists of four spatially separated areas of Hungryland. Exotic plant 
presence is minimal, however 2-5 acre pockets of re-growth or misses are present. Units 21-24 (Map 2) are 
located North of SR-710. Units 25-26 (Map 2) are located south of the Historic Old Jupiter-Indiantown Road. 
Units 32-37(Map 3) are located north of Hungryland WEA Canal Road 6NW and east of Canal Road 5W. Units 
40-41 (Map 3) are located west of I-95/Turnpike.

FNAI Natural Communities
Units Acres Mesic 

flatwoods
Wet flat-
woods

Wet 
prairie

Dome 
swamp

Bay-
gall

Pasture-
improved

Ruderal Basin 
marsh

Depression 
marsh

21-24 718 22% 35.4% 6% 0.3% - - 0.8% 13.4% 22%
25-26 186 26.4% 20.4% 7.8% - 2.5% - 2.3% 17.4% 23.2%
32-37 1503 14.7% 22.6% 24.7% - - - 7% 16.8% 14.2%
40-41 320 43.1% 1.6% - - - 30.1% 3.3% 8% 13.9%

Unit Treatment History Table
YEAR ACRES UNITS AGENCY SPECIES INITIAL OR 

MAINTENANCE
AMOUNT

2005 1503 32-37 IPMS Lygodium, Melaleuca Initial $89,000
2006 1038 21-24/40-41 IPMS Lygodium, Melaleuca Initial $102,000
2006 1503 32-37 FWC Lygodium, Melaleuca, Brazilian 

pepper, Australian pine
Maintenance $69,000

2007 186 25-26 IPMS Lygodium, Melaleuca Initial $55,000
2007 1503 32-37 IPMS Lygodium, Melaleuca, Brazilian 

pepper, Australian pine
Maintenance $49,000

2007 1038 21-24/40-41 FWC Lygodium, Melaleuca, Brazilian 
pepper, Australian pine

Maintenance $78,000

2008 2727 21-26/32-37/40-41 IPMS All Cat I’s listed Maintenance $100,000
2010 2727 21-26/32-37/40-41 FWC All Cat I’s listed Maintenance $89,000
2013 2727 21-26/32-37/40-41 FWC All Cat I’s listed Maintenance $67,000

Work Specifications
•	 If seasonal conditions allow the Lygodium and cogon grass will require two treatments; timing of these 

treatments will be determined by the site manager. A separate bid will be submitted for the second 
treatment phase.

•	Treatment shall proceed in a systematic and contiguous manner. 

Example SOW
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•	All treatments shall be per label rates for species, location, height and diameter. A colored dye shall be 
added to all herbicides to indicated treated vegetation. 

•	Lygodium shall be treated by hand cutting of vertical stems (i.e., “poodle cut” method) followed by foliar 
application of herbicide on the remaining horizontal growth. The Contractor may spray entire plants 
where the vertical height of Lygodium is less than eight feet. 

•	Foliar applications shall be carried out using low-pressure spray equipment to minimize drift. Surfactants 
shall be used to ensure proper adhesion. 

•	All herbicides shall be used with caution to prevent runoff and spraying of non-target species. It is the 
Contractor’s responsibility to ensure all label directions are followed. 

•	Trees that could potentially fall across a road, trail or canal levee shall be felled and cut stump treated. All 
treated vegetation shall be left to decompose in the area in which it was treated. 

•	Twenty-one to 35 days post treatment, the FWC Project Manager will inspect the site to ensure a 95% 
kill rate and 100% treatment coverage has been achieved. A follow-up treatment shall be conducted, if 
needed, approximately 4-6 weeks after completion of the initial treatment. At this time Contractor shall 
search for missed vegetation, re-sprouting, ineffective treatments and re-treat accordingly.

Equipment Considerations
Transportation to and from work sites will be the Contractors’ responsibility and will require the use of swamp 
buggies or other off road equipment. Tracked vehicles or airboats may only be used with prior inspection and 
approval.  Contractor will be issues a key to access units 21-24.

Other Requirements and Provisions
•	Unit 41 contains gopher tortoise burrows. Caution shall be used when treating vegetation occurring near 

mouth of burrows.
•	  The Contractor shall require all personnel to practice proper decontamination procedures for all 

equipment (including protective gear) to avoid unnecessary spreading of invasive species within and from 
project site. 

•	A cleaning station is provided at the Main Entrance check stations as noted on Map A.
•	Water is available at the hunter check station and can be drafted from canals throughout the property.
•	Herbicides can be mixed on dirt roads throughout the property.
•	Secure equipment/herbicide storage area is unavailable on Hungryland.
•	FWC Site Manager shall be notified a minimum of one week prior to the Contractor entering the Project 

Site. Prior to initiating work, the Contractor will be given “Contractor Identification Tags” that are 
required to be carried on-site at all times. All Contractor vehicles shall display a copy of the “Contractor 
Identification Tag” on the vehicle dashboard.

•	The Contractor shall submit Weekly Progress Reports to document the amount of herbicide used, species 
treated and location of treatments. This includes using GPS and aerial maps to identify and document area 
treated for each day worked. WPRs and GPS tracks shall be delivered to the J.W. Corbett WMA Field Office 
on a weekly basis. Incomplete reports will be returned to the Contractor for completion.

Project Time Frame
•	No work shall be conducted during published dates for the archery, muzzleloader, general gun, small 

game, and spring turkey seasons: 2014 September 8-11, 15-18, 22-25, 29-30; October 1-2, 13-15, 27-
29; November 3-5, 10-12, 17-30; December 1- 16 and 2015 March 16-31 (Saturdays, Sundays and 
Wednesdays).

•	All invoices for work shall be submitted to the FWC prior to June 30, 2015.

Example SOW



 14 

Minimum Ranking Criteria 
Conservation Land Qualification
The Florida Conservation Lands listing describes Hungryland (under Pal-Mar) as “Vast pine flatwoods/wet 
prairie/depression marsh complex. One of the highest quality pine flatwoods in south Florida.” 

Ability to Maintain Site after Initial Treatment
Monitoring and maintenance will continue in perpetuity by FWC staff assigned to Hungryland 
WEA. Future maintenance treatments will be conducted with FWC funds or grant awards. See Area 
Maintenance Plan for 2012 and Historic Invasive Funding Graph.

Threatened or Endangered Species or Habitats
State-designated threatened gopher tortoises are located on Unit 41. Other listed species observed 
utilizing Hungryland are: snail kites, wood storks, cara cara, American alligator, sandhill crane, limpkin, 
little blue heron, reddish egret, spoonbill, snowy egret, tricolored heron and white ibis.

Public Education Program
The FWC website provides information on invasive plant management and invasive species. There 
are four public information kiosks on Hungryland that provide information to the public to increase 
awareness of invasive non-native species issues. A formal public education program does not exist on 
Hungryland. One of the strategies identified in the Conceptual Management Plan for the WEA is to 
“coordinate invasive exotic plant control activities with adjacent landowners to minimize re-infestation 
from untreated areas outside WEA boundaries.” FWC has, and will continue to coordinate with adjacent 
land owners to control invasive pest plants that cross the WEA’s boundaries. FWC has also utilized 
volunteers to assist with treatment of invasive pest plant infestations.

Regional Criteria Issues
Hungryland is located in close proximity to several conservation lands where invasive plant treatment 
programs are in place or planned. 

•	J.W. Corbett Wildlife Management Area
•	A 400-acre Natural Resources Conservation Service easement
•	Pine Glades Natural Area
•	John G. and Susan H. Dupuis Jr. Wildlife and Environmental Area
•	Hungryland Slough Natural Area
•	Jonathan Dickenson State Park
•	Cypress Creek Natural Area

Pre-Quote Meeting Information
Pre-Quote Meeting will be held at the Main Entrance at 9:00 a.m.

Available Dates for Pre-Quote Meeting: July 25, Aug 1, 8, 15, 22, 29, September 5, 12, 19, 26.

Example SOW
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Example SOW

Figure 1. Hungryland WEA’s historic invasive plant funding (2002-2012)

Figure 2. Hungryland WEA Area Maintenance Plan 2012.

ACRES IN ROTATION DUE

ACRES IN ROTATION NOT DUE

ACRES NOT YET IN ROTATION
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Map 1.  Vicinity map.

Example SOW
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Example SOW

Map 2.  Unit treatment areas.

Map 3.  Unit treatment areas.
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Example SOW
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Appendix C. Example COW
FWC IPMS Uplands Program

Completion of Work

TA#/Name of Project:

Line Item Number or Unit or Acres of Project Completed:

Comments:

I attest that the work described above and recorded in the signed Daily/Weekly Progress Reports 
has been reviewed by the appropriate staff and found to be completed per the terms of the assigned 
Purchase Order. I understand that by signing this document I am not attesting to the efficacy of the 
work conducted, which may only be determined by a compliance inspection at a later date. This 
form does not relieve the Contractor of any responsibilities set forth in the FWC Contract or the 
Scope of Work for this project.

____________________________  __________________________  _________
    Site Manager/Designee    Printed Name of Signatory     Date
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Appendix D. The WPR
WEEKLY PROGRESS REPORT FOR INVASIVE PLANT CONTROL

Version 1.0, 3/12/2014 2:55 PM

PROJECT NAME MANAGING AGENCY NAME
WEEK OF (WORK DATES) PURCHASE or WORK ORDER #

Supervisor(s) must document their Restricted Pesticide Certification Number with their name.

Certified Applicator Name FDACS# Certified Applicator Name FDACS#

TOTAL SUPERVISOR HOURS TOTAL NUMBER CREW/ HOURS

Equipment: record all heavy equipment used (chippers, mowers, boats, Gyro-Trac, etc) and number of days used.

Equipment/Days Equipment/Days Equipment/Days Equipment/Days

For each species controlled list the name (Australian pine, Brazilian pepper, etc.) or abbreviation (e.g., MEQU = melaleuca; see http://plants.usda.gov/java), the control method 
used (cut stump, basal bark, foliar, mechanical, etc.), the total number of acres controlled and cover class (per below) of species treated, the trade/chemical name of the herbi-
cides used, the % rate of herbicides applied, and the total quantity of herbicide spray mix used in gallons.

COVER CLASS | RANGE(%):     1 | 0-5%     2 | 5-25%     3 | 25-50%     4 | 50-75%     5 | 75-95%     6 | 95-100%

Unit Name/ Description Plant Controlled
(Name/Abbrev)

Control Method Acres 
Traversed

Cover 
Class

Herbicide
(Trade Name)

Rate
%

Gal
Herb

Gal
Mix

COMMENTS (Contractor or Site Manager):__________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________

I hereby acknowledge that the data presented in this form is sufficiently accurate for the purposes intended;

Contractor Representative: ____________________________ Site Manager: ___________________________________

Print Name: _________________________________________ Print Name: _____________________________________

Data entered:
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Master Florida Plant Symbols For use with the Daily Progress Report 
Common Name ABBREV Scientific Name EPPC

rosary pea ABPR3 Abrus precatorius 1
earleaf acacia ACAU Acacia auriculiformis 1
red sandalwood ADPA Adenanthera pavonina  2
sisal hemp, century plant AGSI2 Agave sisalana 2
mimosa, silk tree ALJU Albizia julibrissin 1
woman's tongue ALLE Albizia lebbeck 1
tung oil tree ALFO Aleurites fordii 2
devil-tree ALMA16 Alstonia macrophylla  2
alligator weed ALPH Alternanthera philoxeroides  2
coral vine ANLE4 Antigonon leptopus  2
coral ardisia ARCR80 Ardisia crenata 1
shoebutton ardisia AREL4 Ardisia elliptica 1
calico flower ARLI5 Aristolochia littoralis  2
asparagus-fern ASDE12 Asparagus aethiopicus 1
Ganges primrose ASGA2 Asystasia gangetica 2
orchid tree BAVA Bauhinia variegata 1
wax begonia BECU Begonia cucullata 2
bischofia, bishopwood BIJA Bischofia javanica 1
green shrimp plant BLPY Blechum pyramidatum 2
paper mulberry BRPA4 Broussonetia papyrifera  2
inch plant, spironema CAFR6 Callisia fragrans  2
santa maria, mast wood CAAN22 Calophyllum antillanum 1
Australian pine CASUA Casuarina species 1
trumpet tree CEPA21 Cecropia palmata 2
day jessamine CEDI6 Cestrum diurnum 2
bamboo palm CHSE17 Chamaedorea seifrizii 2
camphor tree CICA Cinnamomum camphora 1
Japanese clematis CLTE4 Clematis terniflora 2
wild taro COES Colocasia esculenta 1
lather leaf COAS3 Colubrina asiatica 1
rubber vine CRMA10 Cryptostegia madagascariensis  2
carrotwood CUAN4 Cupaniopsis anacardioides 1
umbrella plant CYIN6 Cyperus involucratus 2
dwarf papyrus CYPR17 Cyperus prolifer 2
Indian rosewood, sissoo DASI Dalbergia sissoo 2
winged yam DIAL2 Dioscorea alata 1
air-potato DIBU Dioscorea bulbifera 1
water-hyacinth EICR Eichhornia crassipes 1
silverthorn ELPU2 Elaeagnus pungens 2
pothos, hunter's robe EPPI Epipremnum pinnatum 2
Surinam cherry EUUN2 Eugenia uniflora 1
false banyan, council tree FIAL4 Ficus altissima  2
laurel fig FIMI2 Ficus microcarpa 1
governor's plum FLIN Flacourtia indica  2
limpo grass HEAL5 Hemarthria altissima 2
mahoe, sea hibiscus HITI Hibiscus tiliaceus  2
hydrilla HYVE3 Hydrilla verticillata 1
green hygro HYPO3 Hygrophila polysperma 1
West Indian marsh grass HYAM2 Hymenachne amplexicaulis 1
cogon grass IMCY Imperata cylindrica 1
waterspinach IPAQ Ipomoea aquatica 1
shrub morning-glory IPCAF Ipomoea fistulosa 2
Gold Coast jasmine JADI2 Jasminum dichotomum 1
Brazilian jasmine JAFL Jasminum fluminense 1
Arabian jasmine JASA Jasminum sambac  2
life plant KAPI Kalanchoe pinnata 2
flamegold tree, golden raintree KOEL Koelreuteria elegans  2
lantana, shrub verbena LACA2 Lantana camara 1
lead tree LELE10 Leucaena leucocephala 2
glossy privet LILU2 Ligustrum lucidum 1
Chinese or hedge privet LISI Ligustrum sinense 1
Asian marshweed LISE3 Limnophila sessiliflora 2
Chinese fan palm LICH3 Livistona chinensis 2
Japanese honeysuckle LOJA Lonicera japonica 1
Japanese climbing fern LYJA Lygodium japonicum 1
Old World climbing fern LYMI Lygodium microphyllum 1

Common Name ABBREV Scientific Name EPPC
cat's claw vine MAUN3 Macfadyena unguis-cati 1
sapodilla MAZA Manilkara zapota 1
melaleuca, paperbark MEQU Melaleuca quinquenervia 1
Chinaberry MEAZ Melia azedarach 2
Natal grass MERE9 Melinis repens 2
wood-rose METU2 Merremia tuberose  2
catclaw mimosa MIPI Mimosa pigra 1
orange-jessamine MUPA4 Murraya paniculata 2
Eurasian water-milfoil MYSP2 Myriophyllum spicatum  2
nandina, heavenly bamboo NADO Nandina domestica 1
sword fern NEPHR Nephrolepis species 1
Burma reed, cane grass NERE Neyraudia reynaudiana 1
crested floating-heart NYCR Nymphoides cristata 2
sewer vine, onion vine PACR15 Paederia cruddasiana 1
skunk vine PAFO3 Paederia foetida 1
Guinea grass PAMA4 Panicum maximum 2
torpedo grass PARE3 Panicum repens 1
twin-flowered passion vine PABI6 Passiflora biflora 2
elephant grass, Napier grass PEPU2 Pennisetum purpureum 1
green fountain grass PESE3 Pennisetum setaceum 2
Senegal date palm PHRE Phoenix reclinata 2
golden bamboo PHAU8 Phyllostachys aurea  2
water lettuce PIST2 Pistia stratiotes 1
Philippine pittosporum PIPE8 Pittosporum pentandrum 2
strawberry guava PSCA Psidium cattleianum 1
guava PSGU Psidium guajava 1
Chinese brake fern PTVI Pteris vittata 2
solitaire palm PTEL Ptychosperma elegans 2
kudzu PUMO Pueraria montana 1
downy rose-myrtle RHTO Rhodomyrtus tomentosa 1
castor bean RICO3 Ricinus communis 2
Mexican petunia RUBR Ruellia brittoniana 1
bowstring or shoestring hemp SAHY2 Sansevieria hyacinthoides  2
scaevola, beach naupaka SCSE6 Scaevola sericea 1
schefflera, umbrella tree SCAC2 Schefflera actinophylla 1
Brazilian pepper SCTE Schinus terebinthifolius 1
Wright's nutrush SCLA15 Scleria lacustris 2
vine spike-moss SEWI Selaginella willdenowii na
climbing or Christmas cassia SEPE4 Senna pendula 1
rattlebox, purple sesban SEPU7 Sesbania punicea 2
twinleaf nightshade SODI2 Solanum diphyllum 2
Jamaican nightshade SOJA3 Solanum jamaicense 2
aquatic soda apple SOTA3 Solanum tampicense 1
susumber, turkey berry SOTO4 Solanum torvum  2
tropical soda apple SOVI2 Solanum viarum 1
wedelia SPTR6 Sphagneticola trilobata 2
nettleleaf porterweed STUR Stachytarpheta urticifolia 2
queen palm SYRO2 Syagrus romanzoffiana 2
arrowhead vine SYPO Syngonium podophyllum 1
jambolan, Java plum SYCU Syzygium cumini 1
rose-apple SYJA Syzygium jambos 2
incised halberd fern TEIN Tectaria incisa 1
tropical almond TECA Terminalia catappa 2
Australian almond TEMU2 Terminalia muelleri 2
seaside mahoe, portia THPO3 Thespesia populnea 1
white-flowered wandering Jew TRFL Tradescantia fluminensis 1
oyster plant TRSP8 Tradescantia spathacea 1
Chinese tallow, popcorn tree TRSE6 Triadica sebifera 1
puncture vine, bur-nut TRCI2 Tribulus cistoides  2
Caesar's weed URLO Urena lobata  2
Pará grass URMU Urochloa mutica 1
simpleleaf chastetree VITR7 Vitex trifolia 2
Washington fan palm WARO Washingtonia robusta 2
Chinese wisteria WISI Wisteria sinensis  2
elephant ear, malanga XASA2 Xanthosoma sagittifolium 2

Refer to http://plants.usda.gov and www.fleppc.org

Appendix D.  DPR
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Appendix E. Slide Examples
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Appendix E.  Slides
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