
East Central Florida- CISMA Meeting 

Thursday, April 14th, 2011   9:00 am- Noon 

Polycom meeting- County IFAS centers 

Agenda: 

- Welcoming and review of NISAW campaigns, what can we do better for next year to add 
to our participation level and raise awareness? 

- Workdays!  2 completed and 1 more planned- April 20th, 2011, Brevard Co.- Mike Renda 
- This workday went great.  Mike said we had 9 folks from the county, USFWS, DoD, TNC, SCA 

and recommended doing workdays quarterly, however July/ August will be a little too hot and 
maybe start again in October.  Should try for a site on the North side of Brevard, maybe a site 
near a conservation land or working on an EDRR species. 

- Educational Outreach- Florida Scrub-Jay Festival, Rally for the Rivers & City of Palm 
Coast Arbor Day Event (volunteers NEEDED!) (May 7th, 11:00 am- 4:00 pm) 

- Tim Harris with ACOE volunteered as our CISMA representative as well.  Ray Jarret said 
he will send Tim information regarding transporting of “fire wood” for the public. 
- Other educational outreach discussions:  Development of a “Banner Stand” for the 
CISMA to use.  David Griffis estimated that the cost of a banner stand is ~$200-$250.  
Nicole Adimey with USFWS said there is a good chance that she could have a banner 
stand printed “in-house” for the CISMA to use but we need to develop the banner.  
Nicole also added that she may have ~$500 in funding available for educational 
brochures but we will need cost estimates and brochures!  This discussion lead to the 
following:   

- LOGO for the ECF CISMA- Great discussion but we probably need a committee to help 
with the LOGO and also with educational brochures.  Stacey Simmons and Xavier 
Deseguin volunteered to draft logo ideas for us to vote on.  Discussion involved how this 
should be developed- 1) simple design with “ECF CISMA” and have the counties 
highlighted 2) add invasive species to the design such as hogs, Chinese tallow trees, etc. 
snakes, etc.  We all agreed that it needs to be functional so it can be easily utilized for 
informational pamphlets, as logos on letterheads and e-mails.  John Kunzer also stated 
that a “logo” should be easily recognizable and something that will be stamped as the 
ECF CISMA. 

- Member involvement and excitement, has not been effectively utilized yet.  How do we 
manage this?  Ideas, please. 

Website:   



- Committee (2 members, Cathy Lowenstein and George Johnson), GREAT work! 
- Posting of the DRAFT 5 year strategic plan. 
- All agreed that the plan should be posted on the ECF CISMA website and it has been 

identified as a “DRAFT” plan. 
- Member Logos- who we have and who we need 
- Some discussion concerning private sector logos, etc.  We don’t want to leave anyone 

out but we also don’t want to be an advertising source... For now- we are going to post 
a “Member Directory”.  We will ask for members to provide name, organization and 
contact information via e-mail or telephone (?) 

- Media contacts for each county 
- This discussion was to ask for a couple of volunteers to monitor local media sources and 

post links to our website which pertain to invasive species within our region.  Maia 
stated that this is already happening on the main FISP web-page via Google.  

- Update from Cathy:  have checked & the main FISP news is not catching all the local 
articles ; repeating request for a  volunteerfrom each county to serve as point person to 
send website committee links for pertinent local newsource articles to post on site. 

- Standard format for submissions to the website committee 
- This is to ensure that we have the pertinent information needed for posting workdays, 

contact persons, etc. 
- Website content- limiting to non-native invasive species in Central Florida 
- We don’t want to become redundant with posting similar calendar events if it is already 

being covered by FISP.  Keep it local to events within our ECF CISMA area. 
- http://www.floridainvasives.org/EastCentral/ 
- Need to post agenda notes in a “timely” fashion, 2-weeks or so.  We do NOT have a 

steering committee or a board, so we agreed to post “minutes” in a fashion labeled as 
“Agenda NOTES” from our meetings in order to keep all members involved on what was 
discussed during our meetings, especially if they were unable to attend. 

Addresses: 

- E-mail address eastcentral@floridainvasives.com 
 -  Who has access and who will check the e-mail on a regular basis? 
- Ray Jarrett volunteered to “manage” our e-mail address and forward any informational 
requests to the appropriate individuals.  Cathy said she will work on having e-mails 
forwarded to Ray Jarrett’s e-mail address.  Thank you Ray! 

- Mailing address- Volusia Soil & Water Conservation District has agreed to allow us to 
use their address for contact information. 
   ECF CISMA 

  101 Heavensgate Rd. Suite F 

http://www.floridainvasives.org/EastCentral/�
mailto:eastcentral@floridainvasives.com�


 DeLand, FL 32725 
 Phone:  386-985-4034 ext. 3 
 Fax:  386-985-4881 

- Contact and mailing address was “Okayed” by the group.  So, they above address should 
be used as the ECF CISMA contact information. 

 
5 Year Strategic Plan Update:  Mike Renda 

- Annual Workplan- Draft and need a volunteer/ committee to complete ours! 2012- 2015 
- Everything is slowly moving along and Mike Renda volunteered to help a committee 

mold our workplan for us.  Thank you Mike! 
 
EDRR ID Deck Cards:  Mike Renda 

- Difference between EDRR and Control Species 
- Committee needed to review literature on species and recommended EDRR listing and 

also Control Species listing (and how to control them). 
- Need member input to develop this list ASAP  
- Mike informed us that we had until April 29th to get the list together and we were not 

able to make it.  BUT we need to get the EDRR species list together and we can have the 
ID card decks made this fall!!!   

- http://plants.ifas.ufl.edu/parks/plant_recognition_cards.html 
- http://www.doi.gov/NISC/global/EDRR/EDRR_index.html 
- Maia offered to put together a “survey monkey” site to help tally the responses from 

the members.  It is a great survey, it’s quick and we need ALL members to take the time 
to fill out the survey for this to be a true resource for our CISMA.  13 members have 
used the Survey Monkey site and we need more!  
http://www.surveymonkey.com/s/SBH272T 

- Species discussed during the meeting:  Cats Claw, Spiderwort (Commelina), Coral 
ardesia, West Indian marsh grass, Lydgodium, Downey rose myrtle, Cogon grass, 
Mikania, Rotalla, Tropical soda apple, Red root floater, Ritchardia grandiflora, Salt cedar 
(Tamarisc), Scaveola taccada, Spermacoce verticillata, etc. 
 

Private Citizen Involvement: 
- How to handle questions 
- Forward requests to the “default” counties  
- Develop an Active Education Sub-committee to help provide I.D. and control 
- DOF requests- Cathy- mentioned DOF County Foresters can respond to questions 

pertaining to trees . 
- Site inspections 
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- Kelli and Ed have meet with different individuals to help provide guidance on the BMPs 
for their invasive issues.   

- Educational workdays 
- David Griffis with IFAS provide municipal and private trainings through work already and 

are happy to meet with folks to provide guidance. 
 

EDDMapS Training: 
- Make this our next full CISMA meeting (July or August ?) 
- Training is ~1.5 hr for FULL training or 45 minutes for the condensed version  The 

hardest part is to get people to visit the site to enter information on a regular basis. 
- CEU credits for pesticide applicators 
- Need an agenda submitted at LEAST 2 weeks prior to meetings.   
- 30 minutes = 0.5 CEU and 50 minutes = 1.0 CEU 
- Polycom/ video conferencing is okay 
- Need a “point person” who can work with UF extension agents to provide CEU’s for our 

meetings 
- Brevard County location (?) or two separate trainings (Volusia) 
- http://www.eddmaps.org/report/index.cfm 

 
Who to work with to issue CEU credits for our meetings and workdays 

- New invasive species talks @ every meeting 
 

FVMA- Meeting 4/13- 4/15- We missed the boat on this year’s meeting.  There is a talk 
regarding FISP and CISMAs but it would be better if we were more involved next year! 

- Need to have a representative involved with this group 
- Ed Northey volunteered to be the liaison for CISMA and FVMA  
- http://www.myfvma.org/ 

 
FLEPPC- Meeting 5/17- 5/20- Maitland, FL 

- http://www.fleppc.org/Symposium/2011 
FNPS- Meeting 5/19- 5/22- Maitland, FL 

- http://www.fnps.org/pages/conference/ 
 
FWC- IPMS- Upland Grants 

- http://www.invasive.org/florida/toolbox/projects/index.html 
- Mosquito Coast representative: Chris O'Hara, cohara@brevardparks.com 
- May 3rd @ the Enchanted Forest in Titusville, FL 
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Next Meeting Date: 
- June 14th (Tuesday) or 16th (Thursday) 
- Tuesday- June 21st at the Brevard and Volusia, extension offices.  9:00 am- Noon 
- Nicole Adimey or Kelli Gladding will set up a call-in conference phone line for members 

in Flagler and Putnam Counties so they can call into the meeting. 
- Maia will set up the “Bridge” through the Gainesville office for Brevard and Volusia 

counties Polycom 
- Polycom 
- Establish goals to reach before this meeting 
- 1)  Draft Logo 
- 2)  EDRR Survey monkey 
- 3)  Re-write and post “Agenda NOTES” 
- 4)  Member Directory- e-mail listing and post in excel type of format 
- 5)  “Secretary”- draw straws the day of the meeting and have someone different rewrite 

notes and help to have them posted quickly 
- 6)  COMMITTEES- Slowly developing naturally at this point but we need to have a lead 

person appointed to take charge of 1 task. 
- 7)  Begin development of Banner Poster and educational brochures- COMMITTEE 

NEEDED ASAP!  We have the ability to get this printed but it needs to be developed!!!  
 

CONGRATULATIONS- JUNE MARKS 1 year  
FOR THE ECF- CISMA!! 


