
LAKE WALES RIDGE ECOSYSTEM WORKING GROUP INVASIVES 

COMMITTEE MEETING 

Tuesday April 15, 2008 

Lygodium, Lygodium, Lygodium and Purple Swamp Hens? 

 

Attendees:  Laurie Grome (APAFR Invasives Intern), Clarence Morgan (APAFR), 

Stephanie Green (SWFWMD), Hunter Lilly (LWRSF LATTE team), Jennifer Heller 

(LWRSF LATTE team), Sandy Greer (LWRSF LATTE team), Corey Walk (LWRSF 

Forester), Ellen Donlan (SFWMD), Nicole Ranalli (FWC LWR Bio. II), Chris Lockhart 

(FNAI), Tom Sheahan (LWRSF LATTE team), Kris Serbesoff-King (TNC FL Invasive 

Species Manager), Robert Nelson (TNC), Cheryl Millett (TNC), Dave Butcher 

(LWRSF), LeRoy Crockett (RC&D) 

 

Welcome and Introductions- hosted by Anne Malatesta, DOF in her last day as 

committee chair after six years of service- thank you, Anne!  And an enthusiastic 

welcome to Laurie Grome, working on invasives at Avon Park Air Force Range, 

and LeRoy Crockett, the new Resource & Conservation Development Director for 

our region at NRCS! 
 

Helicopter survey data and discussion- who is using data, how is it useful, what can we 

do in the future to improve? – Anne Malatesta, DOF 

Anne showed slides comparing the polygons describing the areas covered during 

helicopter surveys of the Lake Wales Ridge (and beyond) in 2004, 2006 and 2008, 

showing that there were areas that were covered in all three years, but there were 

additions that were only covered in 2006 (ex. Peace River- clean as a whistle) or 2008 

(ex. Hilochee Osprey Unit and some Polk County ELP properties to the west of the 

Ridge).  Those areas are shown in the handouts she gave out (S. Highlands County, N. 

Highlands County, and LWREWG showing Polk).  Anne made a handout table (Bottom 

Line) comparing the areas that were covered in all three years, showing increases in the 

number of sites and the number of acres of Lygodium spp.  The thought is that the 2004 

hurricanes assisted in the spread of Lygodium spp.  While the “boogery line” of 

Lygodium microphyllum was thought to be south of Highlands County in 2003, the 

helicopter flights of 2006 showed it was higher into Highlands County, and Anne said it 

now looks like the “boogery line” is at the Lake Wales Ridge State Forest in southern 

Polk, with one new infestation there >100 acres. 

 

Kris Serbesoff-King, TNC asked if Anne had compared cover class data (ex. infestation 

was a single tree, scattered mixed light, scattered mixed heavy, dense canopy) and she 

hadn’t yet.  What we would expect and hope to see is that treatment efforts have reduced 

the size and cover class of infestations, even if the number of infestations may not be 

fewer. 

 

Cheryl Millett, TNC said that she, Anne, Kris, Rosalind Rowe (TNC), and Doria 

Gordon (TNC) have talked about analyzing the data to share them through a paper.  

Cheryl talked about GIS work to develop the 2008 flight path to maximize the number of 

areas that were flown in all three years and how the results didn’t match what was hoped 



for.  She is working with Mike McManus (TNC) to figure out the next step to analyze 

these data in GIS. 

 

Stephanie Green (SWFWMD) had some cautionary notes.  Using the helicopter points, 

she and Mac Sweat (SWFWMD) had difficulty locating three points at Jack Creek in 

Highlands County, but on the way to those, they found 20-22 new infestations.  So, she 

said the actual point data may not get one to the infestation, but traveling to it will.  She 

also said that some of the new points were along hog trails, with infestations ~every 10 

feet along the trails, showing that hogs help with spread.  This started a discussion about 

hog control issues that was tabled because it seems like a topic worth delving deeper into- 

perhaps at the next invasives committee meeting.   

 

Hog control sidebar, in short:  Stephanie said that SWFWMD has had no hog trapping in 

the last 6-8 mos. because the contracts are market-based and there is no market and corn 

prices have increased so much.  She said Paul Elliott, SWFWMD has been facing this 

issue and is currently at a hog conference and could report back when he returns.  Ellen 

Donlan, SFWMD said the situation is similar with their agency and Jeff McLemore, 

SFWMD is trying to deal with it.  Clarence Morgan, APAFR said that recreational 

hunting is used there for hog control.  Kris Serbesoff-King, TNC noted that APAFR used 

professionals (Wildlife Services) post-9/11 when access to the bombing range was highly 

restricted.  LeRoy Crockett, FDACS and new RC&D, said on private property the only 

approach that works is having hog controllers shoot on sight. 

 

Sandy Greer, DOF mentioned that when flying and marking infestations, if infestations 

were scattered or spread out, the helicopter would fly out to find the outer edges of the 

infestation and then position over the perceived center of it to take the point, so one GPS 

point could encompass a large area.  She also said that following up on the points on the 

Lake Wales Ridge State Forest the invasives team has been able to find all of the ones 

they’ve pursued so far (12/17).  She said that while it seemed like size estimates in the 

past were larger than the actual infestations, it looks like this year’s estimates may be 

smaller than the infestations. 

 

Nicole Ranalli, FWC said that for the few they’ve pursued, they also found infestations 

on the way to the helicopter points. 

 

Stephanie Green (SWFWMD) said that SWFWMD flew the Green Swamp area and the 

good news was that no new infestations were found, only previously-known points.  She 

also said the Peace River isn’t as clean on its entire extent as it looked from the 2006 

helicopter survey Anne mentioned; in DeSoto County, the Peace River is “covered” with 

Lygodium spp. 

 

Anne Malatesta, DOF said that DOF has taken on the responsibility of providing people 

to take GPS points on the helicopter flights the past three surveys but they would like 

others to take on more of that responsibility in 2010 when we hope to fly again. 

 



Sandy Greer, DOF suggested using the helicopter pilot’s GPS unit to take points since 

the Trimble units lost satellite contact so frequently during flights while the pilot’s GPS 

unit and David Blood’s handheld GPS unit did not.  Kris Serbesoff-King suggested 

asking Tony Pernas because she thinks they do that (or share the antenna) on south 

Florida flights. 

 

Central Florida Lygodium Strategy update- Kris Serbesoff-King, TNC 

Kris showed slides (see CFLS for LWR April08.ppt).  Initially the CFLS goal was to stop 

the northward spread of Lygodium microphyllum and the southward spread of Lygodium 

japonicum.  The first slide shows counties with infestations of each species (with one 

infestation enough to color the county, so the colors don’t represent degree of 

infestation), explaining the cat is already out of the bag with Lygodium japonicum in that 

it has spread all the way to south Florida, so the focus for the program is on controlling 

the line of northernmost infestations of Lygodium microphyllum and pushing the line 

south.  The second slide shows the picture in more detail.  At this time, the northernmost 

infestations are at Tiger Bay State Forest in Volusia County to the east (thought to have 

been treated), Trout Lake Nature Center in northern Lake County (private lands program 

is currently treating), and Hillsborough County to the west.  While the focus of the 

private lands money started out on the Lake Wales Ridge and moved north to south of the 

Green Swamp, the focus in 2008 is the northern line, with follow-up at properties already 

worked and promised continuing as well. 

 

FNAI Invasives Mapping Initiative- Chris Lockhart, FNAI explained there has been a 

conversion of their invasives database and shared the ways data can be submitted to 

FNAI to aid in providing the invasives big picture.  She showed the areas in which 

they’ve done field surveys and said she’s heard there is an infestation in the 

Withlacoochee State Forest in north Hernando County, but is waiting for confirmation 

that it is L. microphyllum and not L.  japonicum and for an exact location. 

 

Cooperative Weed Management Area/Private Lands Incentive matrix- Bob Nelson, TNC 

shared the condensed CWMA Cookbook (handout), a map of CWMAs in Florida 

(handout).  Organizing as a CWMA can allow for access to additional funding and is a 

way to coordinate work to control invasives across jurisdictional boundaries.  This has 

been a hot topic in this committee before and Bob asked who would be willing to help 

form a steering committee, and had an immediate yes from Clarence Morgan, APAFR.  

Anyone interested in helping on the steering committee or wanting more 

information, contact Bob (rnelson@tnc.org).  Bob also talked about the Florida 

Invasive Species Partnership (Think Locally, Act Neighborly handout), which has 

worked to develop the Incentive Program Matrix.  The matrix is a spreadsheet that lists 

all private landowner incentive programs to aid in invasive species control.  FISP is 

currently looking for a web location to house the spreadsheet and is working on how it 

will be updated (probably every six months) to ensure it is current information.  This is a 

great resource to help your neighbors across the fenceline to get resources to control their 

invasive plant infestations and help keep them from reinfesting your properties. 

 

mailto:rnelson@tnc.org


Purple Swamp Hen- a new invasive animal threat- Ellen Donlan, SFWMD said this 

threat began as eight birds originally introduced by an individual who thought they were 

pretty birds at Pembroke Pines in south Florida.  The subspecies that has been introduced 

is from Asia (in the area of India) and may individuals have a gray head (see handout).  

This species is also an invasive problem in New Zealand where it was introduced as a 

game bird and now “rips the head off of” a threatened bird species there.  In May 2006 

the threat came to the attention of state officials and there were thought to be ~500 

individuals.  However, from August 2006 through March 2008, >2,400 individuals have 

been collected so far.  These birds have spread north to south of Lake Okeechobee.  

There was an individual collected from Viera Wetlands in Brevard County this past 

spring, but it appears there was only the one bird there.  They live in family groups, not 

pairs, and seem to have an extended breeding season here (March- young still seen in 

December), so reproduction is extensive.  Ellen brought a stuffed mount with her and a 

handout.  Please be selective about sharing the handout because they don’t have the 

resources to follow up on Purple Gallinules mistaken as Purple Swamp Hen.  Ellen also 

shared a handout of the invasive Sacred Ibis.  These have also been spotted in south 

Florida in Miami-Dade and Palm Beach counties and Scott Hardin , FWC is concerned 

about their impact on Wood Storks and White Ibis, so there is an effort to eliminate them. 

 

New chairperson/future topics- Anne announced the new co-chairs are Bob Nelson, TNC 

and Cheryl Millett, TNC, though if anyone else would like to co-chair, let us know!  Hog 

control came up this time and seems like a great topic for the next meeting, but if any of 

you have any other ideas for topics, let us know (rnelson@tnc.org and cmillett@tnc.org). 
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