
Six Rivers CISMA Meeting Minutes 

08 March 2011 

Jackson Guard, Eglin AFB, Niceville, FL 

 

Attendees: 

 

Name Agency 

Amanda Briant Eglin AFB 

Barbara Almario FWC 

Barbara Albrecht UWF 

Brent Jordan DOF 

Deamian Fischer DOF 

Dennis Teague Eglin 

Jason Tritt NRCS 

Justin Jones TNC – GCPEP 

Mark Gibson Navy 

Mary Gutierrez BARC / RPC 

Sarah Kalinoski Choctawhatchee Basin Alliance 

Derek Blackmon Progressive Solutions 

Erica Laine Eglin AFB 

Lindsey Wood FNPS 

Sheila Dunning IFAS Extension- Okaloosa County 

 

Welcome, Introductions and Updates: 

 

All participants introduce themselves. 

 

The goal of this meeting is to finalize planning for 2011 so we can begin to focus on on-the-

ground progress. We have a steering committee and subcommittees, a 5-year strategic plan, and 

in finalizing our annual work plan we will have completed the initial development phase of Six 

Rivers CISMA. 

 

Now that we are moving past the initial development / planning phase, we should increase our 

efforts to increase involvement from stakeholders that are not yet participating in the CISMA. 

All members are asked to think about the people that are not involved that should be, and either 

approach them or provide their information to Justin Jones. 

 

We are currently ¾ completed with the phase 2 DoD Legacy funding, which will end June 30
th

, 

2011. TNC has submitted a proposal for a phase 3 to the Legacy Program and received positive 

comments on the proposal. However, the Legacy Program budget is uncertain, and funding for 

the Six Rivers CISMA after June is unknown at this time. 

 



The Choctawhatchee Basin Alliance is a potential house for future CISMA grants. Other 

CISMAs have used the RC&D to accept CISMA grants. 

 

CISMA partners share projects they have been working on: Sheila Dunning describes the IFAS, 

Choctawhatchee Basin Alliance (CBA), Nature Conservancy (TNC), alternative spring break and 

City of Niceville workday removing tallow and water hyacinth from a drainage on City of 

Niceville property; Sarah Kalinoski describes a CBA project removing torpedo grass and tallow; 

Lindsey Jones describes the Earth Ethics Bay Bluffs project in Pensacola, with a volunteer 

workday scheduled for 4/2; Gordon Rothe (TNC) is heading the treatment project under the DoD 

Legacy grant currently funding the CISMA – last year treated on Eglin, this year treating 

primarily across the fence on adjacent properties (City of Niceville, NWFL State College).  

 

Annual Work Plan Development: 

 

The Nature Conservancy created an Excel spreadsheet template for CISMA’s 5-year and annual 

work plans in order to more easily record tasks and accomplishments. Justin Jones put the Six 

Rivers CISMA into the Excel template, and entered the action steps discussed at the last meeting 

into the tab for the 2011 annual work plan. The Excel version of the strategic utilizes a different 

numbering system believed to be more usable. The annual work plan template includes columns 

for the due date, lead, completion and notes for each action step. The group is asked if any other 

columns need to be added for additional information, and the answer is no. Each 2011 action step 

is discussed in order to determine a due date and identify a lead. Significant discussion items are 

described below: 

 

Action Item 1.2.3: The question is asked if committee members names are available. Justin will 

provide this information and post on the website. 

 

Action Item 1.3.1: The question is discussed whether county and city properties are eligible for 

FWC IPMS funding (yes, if identified as a conservation area by FNAI). It is a good idea to 

consolidate small proposals into a larger proposal to increase chances for funding. In order to 

receive funding it is necessary to attend the Panhandle Working Group meeting in Tallahassee 

this spring and present the proposal. Matt Phillips w/ FWC (mattv.phillips@myfwc.com) is the 

contact. It is added that individuals are able to receive outreach notifications from the county 

extension service by singing up at http://subscribe.ifas.ufl.edu./ 

 

Action Item 1.4.1: Decided to remove this action item from 2011 annual work plan, as it is not 

seen as immediately necessary to sign a CISMA wide agreement in order to perform work days. 

Important to double check for any documentation needs before hosting a work day on a CISMA 

partner’s land. 

 

Action Item 2.1.1: Arthur Stiles has been communicating with EddMapS about “finding a 

method to collect all new species records for a recent interval of time for the definite area of this 

CISMA.”  This function is being created for EddMapS, but is not yet functional. Additionally, 

the following comments from Arthur Stiles were shared: “I could locate then list exotic taxa 

occurring outside but proximal to the Six Rivers CISMA, say “regionally”:  the rest of panhandle 

Florida, north section of peninsular Florida, southern Georgia and Alabama, Gulf costal counties 

mailto:mattv.phillips@myfwc.com
http://subscribe.ifas.ufl.edu./


of Mississippi, perhaps more serious new alerts for Southeastern USA (taxa expected to be 

especially problematic, like the next “cogon grass”).  I could search the EDDMapS and NAS 

database.  I do agree with your concern about redundancy with Early Detection committee 

checking at the same time; if this is problematic, perhaps we could combine then alternate checks 

between the members.  I don’t mind either way, can help out with whatever is decided, and could 

plan to have something before next quarterly meeting (if queries are available as per Chuck 

Bargeron’s last communication).” 

 

Action Item 2.3.1: UF runs weed risk assessments and will provide a list, as well as run a WRA 

on a particular species if requested. 

 

Action Item 2.5.1: Emerald Coast Rehabilitation is a contact for invasive pet amnesty. 

 

Action Item 4.1.1: The issue was discussed, concerning making a list of know invasives within 

the CISMA, how to define between an “EDRR” species and a “control” species. EDRR and 

Control Subcommittees will work together to develop the list. 

 

Action Item 4.1.2: The group agreed on the following top 5 invasive plant species within the 

CISMA: cogongrass, Chinese tallow tree, Chinese privet, Japanese climbing fern, and torpedo 

grass. 

 

Action Item 4.2.2: In order to show an increase in the treatment of the priority species, we need 

to have a baseline. The group discussed how to develop a baseline, and agreed to gather data on 

2010 treatments. This raised the issue of where and how to store the data, as well as how to make 

ensure data is consistent enough to be considered accurate. The issue of how to collect data for 

private lands or non-conservation lands was also raised. NRCS Equip and Whip programs may 

provide data, as well as DOF county foresters. The take home message for now is to keep track 

of treatment data, and know the protocol used to create the data. 

 

Action Item 4.2.4: The City of Niceville, the Choctawhatchee Basin Alliance, UF IFAS, 

alternative spring breakers and the Nature Conservancy held a workday adjacent to the City of 

Niceville Public Work Building to remove tallow, chinaberry and water hyacinth. Workdays are 

being planned for the City of Pensacola’s Bay Bluffs Park and Eglin AFB. 

 

Action Item 5.1.2: Sarah Kalinoski is investigating the requirements for the EddMapS verifier, as 

well as the possibility of AmeriCorp or UWF / UF students filling that role.  

 

Outreach notes: We can update the website by sending documents to UGA (J. Jones will send 

out info to subcommittee members on this process.) The question was raised about providing 

information to private landowners. J. Jones will contact IFAS concerning documents available 

for educating private landowners on invasives. 

 

 

 

 

 



 Weed Deck Development: 
  

The DoD Legacy grant has funding for the purchase of weed decks for the CISMA. The group 

discussed whether to include “control” species or “EDRR” species. It was decided that control 

species weed decks are the higher priority. The species chosen to be included are: cogongrass, 

topedograss, Japanese climbing fern, tallow, Japanese privet, mimosa, chinaberry, lantana, 

Japanese honeysuckle, and air potato. 

 

Wrap Up: 

 

The group decides the next meeting will be held either late May or early June at Bear Lake on 

Blackwater River State Forest, Santa Rosa County. 

 

 


