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Everglades CISMA Partner Accomplishments



Melaleuca forest

Melaleuca quinquinervia Case Study



Melaleuca Maintenance 
Control

Over 890,000 acres now 
considered in maintenance 
control within ECISMA 



Pennsuco Everglades Marsh 1998 -2022 



General slide

Farewell Francois Laroche



General slide

Florida Fish and Wildlife Conservation Commission
Invasive Plant Management Section

1 Year

37,260+ Acres

$5,390,789.00

Funding for Invasive Plant Control
ECISMA Footprint 

July 1, 2023 to June 30, 2024

Everglades NP - $334, 008 – 1,996 acres

Loxahatchee - $2,000,000 – N/A acres

Melaleuca - $1,000,000 – N/A acres

Miami-Dade - $97,866 – 88 acres

Broward - $70,497 – 53 acres

Seminole Tribe – $126,244 – 636 acres

Big Cypress NP ground - $86,195 – 281 acres

Big Cypress NP aerial - $220,000 - N/A acres

DEP - $96,958 – 313 acres

FWC Funded Research - $1,250,000
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ECISMA Partner EDRR Accomplishments
The Eradication of Sacred Ibis



The Eradication of Bay Snook
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The Eradication of Nile Crocodiles



General slide

The Eradication of the Gambian Pouch Rat?



The Extirpation of Homestead Nile Monitor Population?
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Giant African Land Snail Containment



Mexican Gray Squirrel Containment?



Spectacled Caiman Containment?
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Northern African Python Containment?



Tropical American Watergrass
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Lumnitzera racemosa Containment?
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Bruguiera gymnorrhiza Eradication?



The Threat of Non-Native Mangroves

Sonneratia apetala in Sao Paulo, Brazil



Nypa fruiticans, the Mangrove Palm

Fairchild Tropical Botanic Garden                                    Montgomery Botanical Garden



ECISMA Education, Outreach and Workdays

USFWS Python Interns:  Jared Stroman and 
Casey Bradley 
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Camila Vallejo, Environmental Educator, Broward County Parks



2024 Galaxy Scrub Workday

Bill Thomas, Snake Plant Wrangler Christen Mason, Outreach Virtuoso  



Chris Lockhart and Ellen Books, Galaxy Weed Wrangle Coordinators
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Team Photo, Galaxy Weed Wrangle Snake Plant Team



2024 Delray Oaks Workday
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Northern African Python NISAW Workday 



Lumnitzera Workdays 
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C-111 Harvesting – SFWMD Hydrilla Harvesting Adjacent to ENP
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Wetland Restoration Planting





2024
ECISMA Honorable Mention and Gratitude



Miami-Dade County Environmentally Endangered Lands Program









2024
Everglades CISMA Partner of the Year



McKayla Spencer 
Nonnative Fish and Wildlife Program Coordinator

Florida Fish and Wildlife Conservation Commission



Thank you, Partners!
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