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Targeted Outreach
• Expand observational network as 

part of interagency effort to detect 
and remove Nile monitors and 
Argentine black and white tegus

• Evaluate different media with 
specific message for a specific 
audience

• Goal: 
Fill in knowledge gaps  improve 
detection and removal



Targeted Outreach - PBC

• Palm Beach County (PBC) – Nile monitors in C-51 Basin
• Proximity to residential neighborhoods – public engagement
• Door hangers, social media, flyers, presentations



Targeted Outreach - PBC

Presentations to targeted groups

• Loxahatchee NWR visitors and volunteers
• SFWMD Field station briefing
• Audubon Everglades monthly meeting
• Okeeheelee Nature Center
• Grassy Waters Preserve Nature Center



Targeted Outreach - PBC

Social Media

• Neighbors sharing door hanger through          
“Next Door” app

• Targeted message through Facebook pages
• Village of Wellington
• Okeeheelee Park and Nature Center
• Contacted equestrian groups and golf clubs



Targeted Outreach – PBC

In-person interactions
• ~200 total
• Overall positive response
• Most valuable component of door hangers
• More likely to take action and spread the word



Targeted Outreach – PBC

Method Total effort / Reach In-person contacts
Door hanger 3,423 199
Flyer 91 17
Presentation 290 290
Social media 7,664 N/A

Results
• At least 4 verified Nile monitor reports from PBC 

attributed to UF door hangers
• 5 Argentine black and white tegu reports from PBC 
• 1 Rhinoceros iguana reported as Nile monitor
• Many misidentified reports



Targeted Outreach (cont.) 

Other successes
• Monitor report from Tara Park in Plantation (May 2019)
• Interagency communication effort
• Led to removal of another monitor in Pembroke Pines and 

a tegu report in adjacent neighborhood

Next steps
• Hope to continue funding 
• UF developing large lizard lineup and online interactive key 

to aid in proper identification 



Exotic Pet Amnesty Days

Stephanie Krug (FWC) – Nonnative Species Outreach and 
Education Specialist, based in Homestead
• Coordinating Exotic Pet Amnesty Programs/other outreach 

initiatives
• Amnesty Days are held on 2-year rotation schedule, next 

events will be at: 
• Gulfarium Marine Adventure Park (Fall 2019)
• Naples Zoo (Winter 2019)
• Jacksonville Zoo (Spring 2020)



2019 ECISMA Newsletter



Future Events

• April 6th (2019) preliminary Florida Panthers hockey benefit 
for ECISMA

• Sat. Feb. 29th (2020) Florida Panthers vs. Chicago 
Blackhawks

• NISAW
• Goal to add education event during day prior to game 
• NEED ECISMA PARTICIPANTS 
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