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North American Invasive Species Network
BYLAWS

Approved on 26 October 2012

ARTICLE 1. Network Name and Vision Statement 
The name of this organization shall be the North American Invasive Species Network, hereafter known as NAISN.

Section 1.1 NAISN Vision Statement
Building effective partnerships. Promoting social responsibility. Working toward healthy ecosystems and sustain-
able economies.

Section 1.2 NAISN Tagline
Science-based service and collaboration

ARTICLE 2. Mission 
NAISN is a consortium that uses a coordinated network to advance science-based understanding and enhance man-
agement of non-native, invasive species. According to United States Presidential Executive Order 13112 (EO 13112) 
NAISN adopts the definition of invasive species as follows: “an alien species whose introduction does or is likely to 
cause economic or environmental harm or harm to human health.” 

Section 2.1 NAISN Services
NAISN will enhance management of invasive species issues in North America through a network that provides 
services that include: data for assessment and prediction; a forum to develop collaborative prevention and response 
initiatives; a method to capture and present peer-reviewed best management practices; science-based decision 
tools; an international network of current research, management, and prevention; an inventory of technical spe-
cialists available to advise on response to invasive species; outreach and education tools; and a forum to develop 
collaborative tnformation technology.

Section 2.2 NAISN Goals and Objectives 
The goals and objectives of NAISN are to: (1) advance and promote science-based understanding of, and effective 
response to, non-native invasive species in North America through a coordinated network of Hubs and Nodes and 
with advisory input from stakeholders with an interest in invasive species; (2) provide a transparent and respon-
sive organizational structure that supports the successful implementation of the NAISN mission; and (3) develop 
and sustain an invasive species network with hubs and nodes consisting of centers/institutes/labs and other orga-
nizations/partners, to effectively act in a coordinated manner from the local, national and international levels in 
Canada, Mexico, and the US. 

ARTICLE 3. Incorporation and Place of Business
NAISN shall be incorporated as a 501(c)(3) “not for profit organization” in the US, and may be incorporated as simi-
lar entities in Canada and Mexico. The principal place of business shall be located at such a place as the NAISN Board 
of Directors may decide. NAISN is organized exclusively for scientific purposes under section 501(c)(3) of the US 
Internal Revenue Code, or corresponding section of any future federal tax code; and by Memoranda of Understand-
ing between NAISN and its hubs located throughout Canada, Mexico, and the US. 

ARTICLE 4. Corporate Governance 
NAISN shall be comprised of the following: 

Section 4.1 Board of Directors
The NAISN Board of Directors is the governing body of NAISN. The Board is comprised of one representative 
from each Hub or their designee and the ex officio member Chairs of the Advisory Boards and Committees. The 
Board is convened by the Chair. The Chair is appointed by the Board of Directors, from the membership of the 
Board of Directors for a two-year term. The Chair shall be chosen so as to provide a regular rotation among the 
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representatives of the three countries: USA, Mexico, and Canada. Ex officio Board Members do not vote. 

Section 4.2 Board of Directors Primary Responsibilities and Function 
The Board of Directors shall manage the affairs of NAISN and shall have the power: (1) to fill any vacancies 
among Advisory Boards and Standing Committees; (2) to define or determine the duties of NAISN not otherwise 
prescribed in the Bylaws of NAISN; (3) to provide rules and regulations for the conduct of the affairs of NAISN 
that are consistent with the provisions of the Bylaws; (4) designate and dissolve Hubs; (5) designate, confirm and 
remove designation from Nodes; (6) designate, assign and remove Affiliates; (7) to demand action between Board 
meetings and shall submit a report at the end of each calendar year on all actions taken by them under authority of 
this section. 

Section 4.2 Board of Directors Meetings
The NAISN Board of Directors shall meet at a minimum of twice a year. The Chair may call additional meetings as 
needed. Regular Board meetings shall require at least thirty (30) days prior notice in writing to all members of the 
Board of Directors. The time and place of such meetings shall be determined by the Chair. A majority of the mem-
bers of the Board of Directors shall constitute a quorum for the transaction of business. Proxies must be able to 
assume the duties of the absent Board Member. Proxies for absent Board Members require verbal pre-notification 
of the Chair, must be assigned in writing to a Hub member and be provided to the NAISN Secretary and Treasurer 
for the record upon completion of roll-call. Qualifying Proxies will assume the privileges, duties and responsibili-
ties of the absent Board Member during the course of the meeting including the right to vote on Board matters. 

Section 4.3 Membership Types

(a) Hubs 
Hubs are defined as regionally or internationally-based, thematic-based, and/or taxonomically-based focus of 
coordinated invasive species management activities that address common needs and pool resources in response 
to invasive species issues. Hubs shall meet the following minimum criteria: have organizational commitment to 
serve as a hub and to the NAISN bylaws; be recognized as a leader and an “honest broker” in the invasive species 
community; have a stable source of funding/staffing; and have (or have access to) necessary infrastructure (IT, 
Language support) to provide the services identified by NAISN.

(b) Nodes 
Nodes are defined as agencies and other organizational entities that are thematically focused, playing a recog-
nized role in invasive species, research, management, public outreach or policy. Nodes are typically members of 
a Hub, but may also be linked directly to NAISN. 

(c) Affiliates
Affiliates are defined as individuals with recognized expertise and interest in invasive species issues. (Affiliates 
may serve on Committees within Hubs, or Nodes.) 

Section 4.4 Standing Committees
The NAISN Board of Directors may establish and appoint working committees as it deems necessary to meet its 
goals, objectives and the Strategic Plan. NAISN will include the following Standing Committees: 

(a) Executive Committee
The Chair, Chair-Elect, Secretary and Treasurer comprise the NAISN “Executive Committee” which is empow-
ered to make day-to-day, business operating decisions based on overall strategic direction provided by the Board. 
Chair: Manages NAISN Board business, arranges for and facilitates meetings of the Board of Directors, and, 
with the Board, develops an annual calendar of NAISN Board activities. 
Chair-Elect: Acts as Chair in absence of the Chair; assists Chair in carrying out duties of the Chair. Shadows the 
Chair and takes over as Chair after one term as Chair-Elect. 
Secretary: Takes minutes, and keeps records of minutes of meeting of the Board of Directors. Maintains docu-
ments and records identifying Hubs, Nodes, Committees, Advisory Boards and Affiliates of NAISN. 
Treasurer: Provides annual summary of financial status of NAISN, maintains, as needed and with Board ap-
proval, NAISN banking account(s) for the purposes conducting NAISN business. 
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(b) Bylaws Committee
This Committee shall consist of not fewer than three national Hub representatives, and the immediate past- 
Chair of NAISN. Membership will represent all three signatory countries. All changes to Resolutions and Bylaws 
to be considered shall be presented to this committee, who shall present suggestions to the Board of Directors in 
a form appropriate for adoption. Bylaws changes, adopted by the Board, shall be incorporated into the current 
Bylaws and published on the NAISN website. The Chair of the NAISN Bylaws Committee is an ex officio mem-
ber of the NAISN Board. 

(c) Finance Committee
This Committee shall have at least four members chaired by the NAISN Treasurer. Membership will represent 
all three signatory countries. The committee shall (1) review all financial records at the end of each fiscal year; 
(2) prepare a report on the NAISN’s financial status for presentation to the Board of Directors at the mid-year 
meeting; (3) prepare NAISN’s annual budget; and liaise with NAISN’s auditor. 

(d) Planning and Recruitment Committee
This Committee shall be responsible for clarifying the future focus of the Network by providing a framework for 
identifying necessary services and implementing the NAISN’s goals and objectives. This will include a Business 
Plan and a Strategic Plan. The Committee will make recommendations s to recruit new Hubs, Nodes and Affili-
ates for consideration by the Board. Membership will represent all three signatory countries. The Chair may also 
appoint any affiliate whose knowledge, skills, and experience will enhance the process.

(e) Outreach and Education Committee
Providing a focal point for education, public information, and outreach on invasive species issues accessible 
in multiple language formats is a key focus of NAISN. This Committee shall be responsible for developing and 
implementing a strategy for invasive species-related outreach and education. Membership will represent all 
three signatory countries. The Chair may also appoint any affiliate whose knowledge, skills, and experience will 
enhance the process.

(f ) Publications and Intellectual Property Committee
The Publications Committee will resolve issues associated with intellectual property rights vetting and approval, 
and ownership of publications in all media developed under the auspices of NAISN. Membership will represent 
all three signatory countries. The Chair may also appoint any affiliate whose knowledge, skills, and experience 
will enhance the process.

(g) Priority Invasive Species List Committee
This committee shall be responsible for identifying the worst invasive species in terms of environmental and 
economical impacts in North America based on good science.

(h) Standards Committee
This committee shall be responsible for determining good scientific standards, protocols, and policies for 
NAISN. 

(i) Website and Marketing Committee
This committee shall be responsible for developing and maintaining the NAISN website along with marketing 
NAISN services and abilities. 

ARTICLE 5. Terms of Office
Officers shall serve two-year terms. The Chair and Chair-Elect will be elected during the Board of Directors’ meeting 
held in the month of November (or as close as possible to this month of the year), on an alternate year from the Sec-
retary and the Treasurer. The Chair may serve two, consecutive terms of office, if approved by a majority vote of the 
Board of Directors. Each member Hub will assign a member to the Board. Any Officer who fails to fulfill the duties of 
the Board may be removed from the office by a two-thirds vote of the Board.
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ARTICLE 6. Strategic Plans 
NAISN’s goals and objectives will be documented in and implemented through the NAISN Strategic Plan. The 
NAISN Strategic Plan will cover a five year period. The development and implementation of the Strategic Plan will 
be the consolidated effort of the Hubs, Nodes, Advisory Boards, and Standing Committees. The Strategic Plan will be 
approved by the Board on an established schedule. 

ARTICLE 7. Employees
The NAISN Board of Directors may hire or appoint a Managing Director or Coordinator, or any other staff required, to 
carry out its roles and responsibilities. All employees or appointees take direction and serve at the pleasure of the Board. 

ARTICLE 8. Fiscal Year 
The fiscal year of NAISN shall be the calendar year. 

ARTICLE 9. Quorum 
A quorum of the Board of Directors meeting of NAISN shall consist of a simple majority of the Board Members. 

ARTICLE 10. Motions and Resolutions
The NAISN Board will reach consensus in its decisions. If consensus cannot be reached, the motion will be tabled. 
Tabled motions may be reintroduced. 

ARTICLE 11. Selection of Hubs, Nodes, and Affiliates
NAISN application packages for hub/node membership will be available on NAISN's website. Any hub/node may 
submit an unsolicited application for evaluation by the NAISN Board of Directors. Successful candidates will be ad-
vised of the Board’s decision by the Managing Director of NAISN. 

Additional or replacement hubs are recommended to the Board by sitting hubs. With consensus or majority vote, 
the Board will invite a recommended hub to submit an application for membership to NAISN. Successful candidates 
will be advised of the Board’s decision by the Managing Director of NAISN. 

Section 11.1 Hubs
Hubs are responsible for identifying their representative(s) to sit as NAISN Board members. Further to Article 5,  in 
the event that the Board cannot support a Hub’s representative on the Board, the Board Chair reserves the right to 
request the hub’s management to appoint a replacement Board member. In the event a resolution cannot be realized 
with the hub’s management, the Board reserves the right to dismiss the hub from NAISN through a two-thirds vote.

Section 11.2 Nodes
The Board may identify and solicit membership applications from potential nodes. In addition, NAISN’s Hubs may 
identify and nominate NAISN Nodes for approval by the Board. Nodes are authorized to contribute to the net-
work and use NAISN services and the NAISN logo on their websites and stationary. Candidates for NAISN Nodes 
through referral by a hub are required to submit a formal application to the appropriate NAISN Hub, which will 
review their application to ensure the entity adheres to the NAISN objectives and make a recommendation to the 
Board of Directors. The NAISN Board of Directors has the authority to accept or reject the recommendation or to 
remove existing Nodes from the network. 

Section 11.3 Affiliates
Individuals with invasive species interests and qualifications that are valuable to the NAISN mission may be ap-
pointed to Advisory Boards or Standing Committees by the Board. 

ARTICLE 12. Advisory Boards
Four Advisory Boards shall be appointed by the NAISN Board of Directors. The Advisory Boards will be responsible 
for developing and assisting with the technical implementation of work elements of the Strategic Plan. The number of 
persons and individuals on each Advisory Board may be changed at the discretion of the NAISN Board of Directors. 
Each Advisory Board is responsible for electing a Chair and Vice Chair, who are expected to attend NAISN Board of 
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Director Meetings. However, Advisory Board Chairs and Vice Chairs must function outside of the authority of the 
NAISN Board of Directors; they provide advice to the Board and do not vote. Advisory Boards are as follows: 

Section 12.1 Science Advisory Board
The search for science-based solutions to invasive species issues is a key value to NAISN’s strategy and direction. 
The Science Advisory Board will include representatives from Canada, Mexico, and the US.

Section 12.2 Information Technology Advisory Board
Technological interoperability is a key value to NAISN’s strategy and direction. The Information Technology Advi-
sory Board will include representatives from Canada, Mexico, and the US.

Section 12.3 Commerce Advisory Board
The Commerce Advisory Board provides guidance regarding environmental and industry trends and commerce 
concerns related to existing and emerging pathways of invasive species into North America. The Commerce Ad-
visory Board will include representatives from Canada, Mexico, and US’s non-governmental organizations, indus-
tries (i.e., pet; ornamental plant; commercial shipping; forest; commercial fisheries; etc.) and other subject matter 
experts.

Section 12.4 Government Advisory Board
Each signatory nation will identify its own coordinating organization. Each signatory country will elect a Co-Chair 
for the Governmental Advisory Board. 

ARTICLE 13. Rules of Order 
NAISN Board of Director meetings along with NAISN Standing Committees meetings shall be conducted in accor-
dance with Robert’s Rules of Order.

ARTICLE 14. Publications
The NAISN name and logo are the property of NAISN. The Board will approve their use. All publications produced 
by NAISN shall be issued under the direction of the Board of Directors and shall become the property of NAISN 
unless stated otherwise. NAISN member organizations shall observe their internal intellectual property policies. Ap-
proved Hubs and Nodes may use the NAISN logo. Affiliates may use the logo on a case-by-case basis, when approved 
by the Board. 

The official languages of NAISN are English, French, and Spanish. Additional languages may be required for spe-
cific documents. 

ARTICLE 15. Amendments
The NAISN Bylaws may be amended by three-fourths vote of the Board of Directors. 

ARTICLE 16. Indemnification of Officers and Directors
NAISN shall indemnify each of its present and former officers and directors to the fullest extent permitted by the ap-
plicable laws of signatory nations and the state of incorporation against expenses reasonably incurred by such per-
sons in connection with any action, suit, or proceeding to which such person may be made a party by reason of such 
service. Such indemnification shall not be available when such Officer or Director has not acted in good faith or has 
acted in a manner opposed to the best interests of NAISN as determined by the Board. 

ARTICLE 17. Dissolution 
The Network shall have perpetual existence, but if dissolved, its assets shall be donated to a non-profit organization or 
Institution to be selected by the last Board of Directors to be used for invasive species related issues.


