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Established in 1999

Secretaries and Administrators of 13 
federal departments.

Receives advice from ISAC.

Drafts National Invasive Species 
Management Plan

Interdepartmental Invasive Species 
Performance Budget
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www.invasivespecies.gov
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provides the guidance and support necessary for the 
Council to undertake its duties. 
• primary point of contact for the Council
• delivers scientific and technical advice to NISC 

members
• works to ensure effective communication and 

collaboration across Federal Departments/Agencies 
and among Federal inter-agency bodies

• coordinates interdepartmental planning processes and 
project implementation

• manages ISAC and its subcommittees, 
• develops and coordinates implementation of the NISC 

Management Plan, 
• oversees the NISC website, and 
• reports on NISC accomplishments.

Jamie K. Reaser
Executive Director of the Council

Jeff Morisette
Chief Scientist

Stas Burgiel
Assistant Director – Policy and 
Program Coordination

Jhoset A. Burgos Rodriguez
Senior Legal and Policy Analyst
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Recommendations
• Leading by example, encourage all invasive species data holders to make their 

data public and digitally available to data aggregators using recognized standards.

• Compel and support data aggregators to ensure data attribution, accuracy, 
authority, and timeliness, as well as enable inter-operability with emerging 
technology platforms for data acquisition and analysis.  

• Use the Integrated Taxonomic Information System (ITIS) Taxonomic Serial Number to 
identify the species or taxon. 

• Assign a universally unique identifier (UUID) to species records and register/maintain 
information with a Digital Object Identifier (DOI) (or equivalent) by the resource originator.

• Ensure that invasive species occurrence data are exportable and fully compatible with the 
NAISMA mapping standard format. 



Priority Actions 
1. Create and implement a national campaign to mobilize invasive species occurrence data 

into publicly available information systems according to the principles, standards, formats, 
and protocols described herein.

2. Create and routinely update a list of data aggregators/clearinghouses through which 
relevant data can be openly shared. 

3. Establish an agreement for sharing data among the primary information systems for non-
native/invasive species occurrence data in the United States. 

4. Mobilize invasive species occurrence data into central data aggregators that are coupled 
with appropriate analytical and decision support tools. 

5. Development and hosting of data standards for critical aspects of invasive species biology 
and population parameters. 



Priority Actions (cont.) 
6. Support and maintain the NAISMA mapping standards.

7. Enhance the Integrated Taxonomic Information System (ITIS) to fully cover taxonomic 
groups not yet complete. 

8. Identify the standard metrics for capturing the Environmental and Socio-Economic impacts 
of invasive species. 

9. Encourage and accommodate information on invasive species impacts and management 
options. 

10. Continue to support U.S. engagement the international information frameworks and 
platforms that advance invasive species data sharing in keeping with the guidance herein.



Information Management for EDRR

• What should be reported?

• How is it reported?
Detection

• Who has jurisdiction?

• Is it new to the county, state, U.S?
Responders Alerted

• Is the identification correct?

• Has a risk assessment been done?
Rapid Assessment

• What management options are available?

• What was done and was it effective?
Response

Information NeededEDRR Action



Information Management Recommendations

Accessible Funded

Standardized Shared

Data



“provide information and advice for 
consideration by the Council” on invasive-species 
related issues. 

ISAC members include representatives of state, 
territorial, tribal, and local governments, as well 
as academic institutions, non-governmental 
organizations, and the private sector.

ISAC is chartered under the Federal Advisory 
Committee Act (FACA) and administered 
according to its bylaws. ISAC typically holds two 
meetings per year.

All meetings are open to the public, and minutes 
of each meeting are publicly available.

Term limited – 5/11/2019

Chuck Bargeron, UGA – Chair

Bill Hyatt, Conn. DEP

Janis McFarland, Syngenta

Carol Okada, Hawaii Ag

Ed Clark, Wildlife Center of VA

Slade Franklin, Wyoming Ag

Laura Meyerson, Univ. of RI

Blaine Parker, Columbia Inter-Tribal Fish – Vice Chair

Sean Southey, PCI Media Impact

Brent Stewart, Hubb—Sea World Institute

Gary Tabor, Center for Large Landscape Con.

Jeffrey White, Newmont Mining

Meet once a year in person at NISAW

12/16 spots filled, down from 32

Budget cut in half



1. Meet regularly and provide coordinated leadership for the prevention, eradication, and control of invasive 

species across respective agencies, including via relevant authorities, capacities, programmatic priorities, and 

actions. This includes ensuring continued support for the NISC Secretariat and the Invasive Species 

Advisory Committee. 

2. Enhance the effectiveness of federal response capacities by streamlining federal regulatory and 

administrative processes (e.g., National Environmental Policy Act; Endangered Species Act; Federal 

Insecticide, Fungicide, And Rodenticide Act). For example, create a centralized mechanism for sharing risk 

assessments among agencies and apply exemptions (categorical and programmatic) for pesticides, biocontrol 

and emerging technologies.

3. Facilitate open access to and sharing of invasive species data to improve decision support capacities at all 

levels of government and in the private sector, including public and private universities and colleges. 

4. Identify, apply, and participate in existing state and local cooperative agreements (e.g., cooperative weed 

management areas, cooperative invasive species management areas, coordinated resource management 

approaches, partnerships for regional invasive species management) to increase the capacity of government 

agencies to respond to local and regional invasive species issues. 

5. Identify and expand use of Good Neighbor Authority and cooperative agreements with local, state, 

territorial, and tribal invasive species management agencies. 

ISAC March 2018 Recommendations



6. Establish a rapid-response funding mechanism, taking into consideration third party administrative options 

(e.g., the National Fish and Wildlife Foundation). The fund should have the flexibility to address first time 

introductions to the United States, as well as the eradication or containment of species already established in the 

country.

7. Strengthen coordination between federal agencies, states, territories, and federally-recognized tribes to prevent 

the introduction and spread of invasive species. This include by, for example, establishing a Federal-State-

Tribal Invasive Species Coordinating Committee, designating a full-time staff member to serve as 

chairperson of the Coordinating Committee, and enhancing on-the-ground implementation of federal-state-

tribal invasive species efforts.

8. Support regional and international coordination efforts of federal agencies, states, territories and federally-

recognized tribes to prevent the introduction and spread of invasive species, including negotiation of relevant 

international agreements, information sharing, research collaboration, and providing development assistance.

9. Promote the development and application of innovative tools and technologies for prompt and effective 

prevention, eradication, and control of invasive species.

10.Improve public engagement on the invasive species issue by supporting and expanding existing education and 

outreach efforts, emphasizing unified messaging and the application of social media platforms. 

11.Review and address recommendations from the previous ISAC White Papers, reporting progress to ISAC on 

at least an annual basis. 

ISAC March 2018 Recommendations (cont.)



• Reducing the Risk of Invasive Pathogens to Wildlife Health in the United States | March 2018

• Managed Relocation: Reducing the Risk of Biological Invasion | December 2017

• Advanced Biotechnology Tools for Invasive Species Management | December 2017

• Enhancing Federal-Tribal Coordination of Invasive Species | December 2017

• Strengthening Federal-State Coordination | March 2017

• Invasive Species Impacts on Infrastructure | December 2016

• Addressing the Needs of Classical Biological Control Programs | July 2016

• Invasive Species Advisory Committee White Papers and Recommendations 2006–2015

• Enhancing the Effectiveness of Biological Control Programs of Invasive Species by Utilizing an Integrated Pest 

Management Approach | October 2015

• Systematics Background Paper | May 2015

• Harvest Incentives: A Tool for Managing Aquatic Invasive Species | May 2014

• Invasive Species and E-Commerce | May 2012

• Validation of PCR-Based Assays and Laboratory Accreditation for Environmental Detection of Aquatic Invasive Species 

| May 2012

• Marine Bioinvasions and Climate Change | June 2011

• Invasive Species and Climate Change | December 2010

• Invasive Species and Public Investment in the Green Economy | June 2010

• Biofuels: Cultivating Energy, not Invasive Species | August 2009

• Invasive Species Definition Clarification and Guidance White Paper | April 2006

ISAC Whitepapers
www.invasivespecies.gov

www.doi.gov/invasivespecies/



February 26- March 2, 2018 – TBD 2019

NISC stakeholders meeting

Webinars

Local activities

Evening Reception

House/Senate brownbag talks

www.nisaw.org



STATE COUNCIL
Approx. 20 states have state-level invasive species councils.

Often modeled after NISC.

Usually made up of state agencies with some regulatory authority.

Established by proclamation, legislation, MOAs, etc.

Engaged in outreach, project coordination, funding, etc.



NECIS
National Environmental Coalition on 
Invasive Species

Established in 2003

Partnership of seventeen major 
environmental organizations

Provides a united expert and scientific voice 
on invasive species policy

www.necis.net

National Wildlife Federation

Environmental Law Institute

Ecological Society of America

Society for Conservation Biology

National Association of Invasive Plant 
Councils

Center for Invasive Species Prevention

The Nature Conservancy

The Wildlife Society

Natural Areas Association

American Bird Conservancy

Environmental Defense Fund

Alliance for the Great Lakes



Established in 1995

Coalition of state and regional Exotic Pest 
Plant Councils (EPPCs) and Invasive 
Plant Councils (IPCs).

Represent professional natural resource 
managers, scientists and others.

Website serves as a contact hub for multi-
agency state invasive species councils, 
CWMAs and CISMAs.

www.na-ipc.org

Governed by a board of directors consisting of the 

presidents and chairs of the member councils.

Name changed from NAEPPC to NAIPC in 2014. 

2018 Executive Board

Chair- Nancy Loewenstein

Vice Chair – Sherry Williams

Secretary – Karan Rawlins

Treasurer – Doug Johnson

Member at Large – Chuck Bargeron

Member at Large – Elise Gornish

Member at Large – Jil Swearingen

Member at Large – Clair Ryan

Member at Large – Christa Schaefer



NAEPPC State Councils
Alabama Invasive Plant Council
California Invasive Plant Council
Florida Exotic Pest Plant Council
Georgia Exotic Pest Plant Council
Kentucky Exotic Pest Plant Council
New Jersey Invasive Species Strike Force
North Carolina Invasive Plant Council
Ohio Invasive Plant Council
Oklahoma Invasive Plant Council
South Carolina Exotic Pest Plant Council
Tennessee Invasive Plant Council
Texas Invasive Plant and Pest Council
Invasive Plants Association of Wisconsin

Regional Councils
Mid-Atlantic Invasive Plant Council
Midwest Invasive Plant Council
Northern Rockies Invasive Plant Council
Pacific Northwest Invasive Plant Council
Southeast Exotic Pest Plant Council
Southwest Vegetation Management Association



NAIPC Webinars



Checklist

• Started through ASTM

•Now separate, and APHIS is working on it too

•Compiled existing approaches, looked for commonalities and 

strong points

•Lots of discussion with concerned industry reps helped 

strengthen it



NAIPC Checklist

Assessment methodology

• Factors

• Scoring and Categorization

• Documentation

Process

• Planning

• Drafting Assessments / Revising Assessments

• Finalizing Assessments and Posting List

Checklist



Where to next for NAIPC Checklist?

Encourage IPCs to:

• Use the checklist when updating their list

• Consider including assessment of “Watch” plants

• Look for opportunities to use lists in landscaping 

guidelines



Formed in 2006

Voluntary coalition of non-profit, business, industry, government, 
landowner, and academic entities.

Focus: preventing harmful non-native forest insects and diseases 
from being introduced, becoming established, and spreading in 
North America. 

Action Areas:
• Raise Awareness 
• Prevention
• Early Detection and Rapid Response
• Slow the Spread
• Restoration 

14th Meeting
November 6 and 10, 2018

Irvine, California at the Hotel 

Irvine, near the University of 

California Irvine

https://continentalforestdialogue.org



Established in 2010

Includes US, Canada and Mexico.

NAISN is a consortium that uses a 
coordinated network to advance science-based 
understanding and enhance management of 
non-native invasive species.

Mapping
Revision of Website/Strategic Plan/By-laws
Hosting NAISF/Weeds Across Borders

www.naisn.org

Canada-Ontario Invasive Species Centre

Center for Aquatic and Invasive Plants, Florida

CONABIO, Mexico

National Institute of Invasive Species Science

Center for Invasive Species and Ecosystem Health

Midwest Invasive Plant Network

Texas Invasive Species Institute

California Invasive Plant Council

Tracey Cooke - Chair

Ana Isabel González Martínez - Vice-Chair

Doug Johnson - Secretary

Mark Renz - Treasurer

Chuck Bargeron - Past Chair





2018 Board of Directors

Mark Daluge (2018) President - Wyoming

David Moorhead (2018) Past President - Georgia

Kelly Cooley (2018) President Elect - Alberta

Christopher Evans (2019) Secretary/ Treasurer - Illinois

David Coyle (2018) - Georgia

Melissa Maggio-Kassner (2019) - Montana

David Bingham (2020) - Utah

Martin Winchell (2020) - Alberta

Todd Boller (2020) - Nebraska

Ron Moehring (2020) - South Dakota

Marsha Watland (2019) WFF Coordinator - Minnesota

Belle Bergner Executive Director - Wisconsin

Chuck Bargeron - NAIPC Liaison

Our mission is to support, promote, and 

empower invasive species prevention and 

management in North America.

Annual Conference

PlayCleanGo

Professional Development

• Certified Manager of Invasive Plants (CMIP) Program

• Online Invasive Species Management Training Program

Standards programs

• Weed Free Forage (WFF)

• Weed Free Gravel (WFG)

• Mapping 



Abstract Submission Deadline: 

Wednesday, April 11, 2018 at 11:00pm Central Time

October 15-18, 2018

Mayo Civic Center -

Rochester, MN

2016 Meeting in La Crosse, WI had 651 attendees



Cooperative Invasive Species 
Management Areas

Cooperative Weed Management 
Areas

Community-based partnerships of federal, 
state, and local government agencies, private 
landowners, natural resource managers, non-
governmental organizations, and others who 
agree to cooperatively manage invasive species 
in a defined area.

CWMA/CISMA Characteristics:

Defined area distinguished by a common geography, 
invasive species problem, community, climate, 
political boundary, or land use.

Involvement or representation of the majority of 
landowners and natural resource managers in the 
defined area.

Comprehensive plan that addresses the management 
or prevention of one or more weeds or invasive 
species.

CWMAs/CISMAs often function under the authority 
of a mutually developed Memorandum of 
Understanding and are governed by a steering 
committee.

CISMAs/CWMAs





THE END
The Western Weed Coordinating Committee is a 

voluntary organization designed to help 

coordinate noxious weed management programs 

and efforts among state and federal agencies. It 

provides a forum for discussion and resolution 

of problems for public agencies involved in 

noxious weed management. The Committee and 

its members are dedicated to preventing the 

introduction and spread of noxious weeds and 

undesirable plants in the western United States.

https://sites.google.com/a/state.co.us/wwcc/home

2017 Annual Meeting

November 28th - 30th

New York New-York Hotel and 

Casino

Las Vegas, Nevada

Western Weed Coordinating Committee





SUMMARY

CWMAs, CISMAs, PRISMs – vary in scale, vary in taxa, but same concept, local coordination.

There’s a logical network from the federal level (NISC/ISAC) to the state level (State ISCs, 
EPPCs) to the local level (CWMAs, CISMAs, PRISMs).

Ideally there would be:

1.Federal funding flowing through this network to the local level for implementing projects on the 
ground.

2.Strategic planning at the state level to ensure that on-the-ground projects fit a larger landscape-
level strategy.

3.A universal mapping system that supports the strategic planning by identifying outlier and 
leading edge populations.

4.A universal listing system that documents impacts of invasive species.



CHARACTERISTICS of NISOs

• Exhibit rapid, uncontrolled growth

• Able to flourish in diverse habitats

• Reproduce asexually by budding

• Can withstand long periods of dormancy

• Highly competitive for limited resources

• Resistant to control efforts



PREVENTION

Stop new National Invasive Species Organizations from 
becoming established in the United States.

Pathways include meetings of existing National Invasive 
Species Organizations, conference calls and happy hours.

If that fails…



If you are in a meeting and a new National Invasive Species 
Organization is proposed…

Look around the room.

If you see the same people who belong to all the other NISOs…

Eradicate the new NISO before it becomes established.

EDRR


