
CISMA Call Agenda

• FISP Update  
(Greg)

• CISMA/CWMA 
Updates Updates 

– NW Florida

– CISMA of Lake 
County

– Keys

• Wrap-up



THANK YOU FOR 2 YEARS!!!THANK YOU FOR 2 YEARS!!!



Florida Invasive Species Partnership

• There was an article in the FNPS newsletter, Sabal Minor, about how 

Invasive species know no boundaries. If landowners and land managers in 
Florida wish to achieve long-term success with regards to combating invasive 
species, it is critical to collaborate with all stakeholders, focusing on prevention 
as well as treatment.

Greg Jubinsky, FWC representative to FISP, gave a 
presentation about FISP and CISMAs at the FNPS conference 
in May 2010. Additional FNPS/FISP news:

• There was an article in the FNPS newsletter, Sabal Minor, about how 
FNPS signed the FISP Resolution and how FNPS members can support 
CISMAs (thanks to Sherry Williams for assistance w/writing!)

• There will be a joint FNPS/FLEPPC symposium in May 2011 in Orlando, 
Florida. We will host the CISMA Panel during the FLEPPC portion.

• We are proposing a CISMA Workshop during the FNPS portion of the 
conference. Initial idea is to train FNPS members on ID’ing high priority 
early detection species in each CISMA and on how to report them if they 
see them. Any other ideas?



• Used GCPEP as a foundation for CISMA

• 3 meetings to date, 47 attendees representing 
25 agencies

Northwest Florida
Six Rivers CISMA

3-Rivers RC&D

Bay Area Resource Council

Blackwater River Foundation

Chelco

Choctawhatchee Basin Alliance

Division of Forestry

Eglin Air Force Base

Escambia County 

Florida Department of Environmental Protection

Florida Division of Transportation

Florida Fish and Wildlife Conservation Commission

Florida Natural Areas Inventory

Hurlburt Field (Air Force)

National Park Service

Navy

North West Florida Water Management District

Okaloosa County

Progressive Solutions

The Longleaf Alliance

The Nature Conservancy

United States Forest Service

University of Florida

University of West Florida

USDA-NRCS Crestview

Walton County



• Expanded from 4, to 6, to 9 counties 
(FL: Escambia, Santa Rosa, 
Okaloosa, Walton, Holmes, 
Washington; AL: Baldwin, Escambia, 
Covington) – see map on next slide

• 2nd meeting overruled “size” decision 
made at 1st meeting

• Adopted 5-year Strategic Plan

Northwest Florida Six Rivers CISMA

• Adopted 5-year Strategic Plan

• Established steering committee and 
subcommittees addressing strategic 
plan’s goals

• Completed 1 month of invasives
treatment along fencelines on Eglin 
AFB.

• Next step: develop an annual work 
plan 

• How do we keep the momentum with 
uncertain funding?



• The Lake County Board of County 
Commissioners approved a resolution that 
declares the Board's support "to the 
establishment and mission of the CISMA of Lake 
County…“ (copy inserted next slide)

CISMA of Lake County

County…“ (copy inserted next slide)





Order of the Arrow/Ocala National 
Forest Workday

– Involved Boy Scouts, four 
private landowners, 
National Forest Service 
staff, and CISMA 

CISMA of Lake County

staff, and CISMA 
volunteers

– Five days of Invasive 
Removal

– Targets: coral ardisia, air 
potato, camphor, and 
mimosa



• Tegu lizard and Monitor lizard reported in Ocala National Forest 
recently

• Upcoming workdays to focus on city parks

CISMA of Lake County

• Upcoming workdays to focus on city parks

– Involvement and awareness from cities needed

– CISMA can educate city maintenance staff on ID and control 
techniques



Aroma/Marabou (Dichrostachys

cinerea subsp. africana)

– Dr. Kenneth Langeland
and Dr. Colette Jacono of 
UF-IFAS to apply for 
TSTAR grant again next 
year to study and 

CISMA of Lake County

year to study and 
organize a strike team for 
the plant

– CISMA has agreed to 
obtain landowner contact 
info., survey the area, 
and help remove and 
treat the Lake County 
infestation - when and if 
permission is granted



Prevention:  

Contract Language for Equipment 
Decontamination

Creation of Wash Down Areas

GreenThumb Nurseries

*Code of Conduct Pledge 

Florida Keys CISMA

Code of Conduct Pledge for Pet Stores

One Animal Family effort



Suggested Contract Language

Early Detection Rapid Response
The contractor and their crew shall be familiar with and keep an eye out for 
invasive exotic plants deemed to be a priority for Early Detection and 
Rapid Response.  Upon seeing one of these plants, the contractor will flag 
it with species name and date, GPS it, take a photo of it, and relay the 
information to the project manager within 24 hours.  It will be up to the site 
supervisor as to what the next steps are, which may include documenting 
the plant, surveying a wider area for the plant, and/or eradicating the plant.

Current Early Detection Rapid Response priority plants for the Florida Current Early Detection Rapid Response priority plants for the Florida 
Keys are:

• Latherleaf (Colubrina asiatica)
• Air Potato (Dioscorea bulbifera)
• Guinea grass (Panicum maximum)
• Burma Reed (Neyraudia reynaudiana)
• Old World Climbing Fern (Lygodium microphyllum) 

• Or add your own species of concern.



DRAFT Voluntary Codes of Conduct 
for Plant Nurseries, Botanical Gardens, Landscapers, 

Landscape Architects, & Property Managers.

As a professional horticulturalist in the Florida Keys, I recognize the damage that a small percentage of invasive 
exotic plants can do to our natural areas.  In order to do my part to do no harm, I pledge to:

1.  Seek out education and information on invasive species issues:
– Review or participate in the bi-annual ranking of Florida Keys invasive exotics put out by the Florida Keys Invasive Exotics 

Task Force to determine what species in your region either are currently highly invasive or show aggressive potential.
– Increase interaction with other professionals and non-professionals to identify alternative plant material and other solutions 

to problems caused by harmful invasive plants.
– Take advantage of continuing education opportunities to learn more about invasive species issues.

2.  Identify and specify non-invasive species that are aesthetically and horticulturally suitable alternatives to 
invasive species in your region.

– Strive for native or other drought tolerant species.

3.  When recommending plants for a landscape, eliminate specification of Category I and Category II species that 
are invasive in your region. Phase-out existing stocks of those specific invasive species.

4.  Be aware of potential environmental impacts beyond the designed and managed area of the landscape plan 
(e.g. plants may spread to adjacent natural area).

5.  Educate and encourage your plant material suppliers to provide landscape contractors and the public with non 
Category I or Category II invasive plants.  

– Refuse to accept hybridizing exotics or falsely labeled “native” varieties of plants.

6.  Collaborate with other local experts and agencies in the development and revision of local landscape 
ordinances. Promote inclusion of invasive species issues in these ordinances.

7.  Follow all laws on importation and quarantine of plant materials across political boundaries.

8.   Encourage garden writers to promote non-invasive plants.



Suggested Contract Language
Decontamination
Contractors working on invasive exotic removal project within the Florida Keys must adhere to the following protocol:

Mandatory decontamination protocols must be followed for vehicles and equipment prior to entering Monroe County from areas 
outside of the County.   When moving equipment from site to site within Monroe County, decontamination requirements will be 
at the discretion of the project manager will be dependent upon the exotic species that were treated at the previous site, and 
will depend on the nature of the treatment sites. 

If decontamination is required by the project manager then the contractor must utilize a designated decontamination site within 
Monroe County. The project manager shall supply the contractor with a list of designated decontamination sites (these may 
include Monroe County Transfer Stations and DOT storage sites). 

Decontamination protocols:

All equipment including but not limited to vehicles, trailer, ATV’s, and chippers must be cleaned with a pressure washer (at a All equipment including but not limited to vehicles, trailer, ATV’s, and chippers must be cleaned with a pressure washer (at a 
facility approved by the managing agency’s project manager). Decontamination protocols include spraying down all equipment 
surfaces including the undercarriage and tires to insure that mud, vegetative debris and other debris is not transported from the 
previous treatment site. Special attention will be paid to equipment that has worked at sites where Lygodium, Cogon grass and
other exotics specific to the mainland were treated to prevent the spread of these species into Monroe County.
Equipment such as chain saws, loppers, etc. used for cut stump treatment must be wiped down and cleaned so that they are 
free of debris. 

Prior to the commencement of an invasive species removal project, the contractor and the project manager shall discuss the 
necessity for a decontamination plan. If the project manager requires a plan, then the contractor shall submit a brief 
decontamination plan in writing, to the project manager for approval. The decontamination plan shall identity specific 
decontamination procedures and decontamination sites. Decontamination protocols may vary depending upon the nature of the 
treatment site, type of treatment conducted at the site, and the exotic species that were treated. It will be the responsibility of 
the project manager to inspect all equipment prior to work commencing on the first day at the project site. 

Failure to comply with decontamination protocols constitutes reason for contract cancellation and dismissal of the contractor. 



Early Detection Rapid Response

Workshop to prioritize EDRR plants

EDRR workdays/trainings: Guinea Grass, Air potato

Workshop to prioritize EDRR animals

EDRR workdays/trainings: Python Patrol, Spiny tailed iguanas (cold months)

Florida Keys CISMA



Invasive Exotic Animal Ranking
Species: Include common and scientific name.  We suggest adding all animal names to the list before attempting to rank them 

separately.

Locations Observed/Known to Occur: Be as thorough and concise as possible. 

Local Native Range:  Some animals have been found historically in one part of the keys and not another.  We are mostly concerned 
with common species being spread, and not with endemic species.  Please answer with the range(s) of the animals.  

UNK: Unknown to me

N: Not historically found in the Keys

U: Historically found in the Upper keys

M: Historically found in the Middle keys

L: Historically found in the Lower keys

Populations:  Rank our ability of stopping the establishment of freestanding, breeding populations in the Keys? Populations:  Rank our ability of stopping the establishment of freestanding, breeding populations in the Keys? 

UNK: Unknown to me

N: Animal not currently here.

Ex: (Gambian Pouch Rat > monkeypox)

H: High chance: Isolated animals found, but not currently breeding.

M: Medium chance: May be breeding in a few isolated sites in Keys.

L:  Low chance: Already breeding throughout Florida Keys.

Invasive Zone:  Area(s) where currently invasive.  Answer as many of the zones that apply.

UNK: Unknown to me.

N: Not currently escaped.

FL: Invasive elsewhere in Florida

SE: Invasive elsewhere in Southeast

CRB: Invasive elsewhere in Caribbean 

OTH: Other



Invasive Exotic Animal Ranking
Disease Vector?: Answer to the best of your ability and knowledge for the Keys.  
If an animal is determined by you to be a low, medium or high risk vector for disease (other harmful pathogens, exotics), please provide 
separate notes as to what and why:

UNK: Unknown to me
N: Not a vector for disease
L:  Is a low risk vector for disease 
Ex: (Gambian Pouch Rat > monkeypox)
M: Is a medium risk vector for disease 
Ex: (???? > ????)
H: Is a high risk vector for disease 
Ex: (Tiger mosquito > West Nile) 

Controllable on Public lands?  
If the exotic animal in question were to establish a breeding population, would said animal be controllable on public lands?

UNK: Unknown to meUNK: Unknown to me
N:  No, the animal would not be controllable on public lands.
M: Maybe. The animal may be controllable on public lands but only 

through great cost and effort. (>$100K/year)
Y: Yes, the animal could be easily controllable on public lands.

Eradicable? If the exotic animal in question were to establish a breeding population, would said animal be eradicable in the Florida 
Keys?

UNK:Unknown to me
N:  No, the animal would not be eradicable in the Keys.
M:  Maybe. The animal may be eradicable in the Keys, but only 

through great cost and effort. (>$100K/year)
Y:   Yes, the animal could be easily eradicated Keyswide.



Invasive Exotic Animal Ranking
Harm to Flora:  Has this animal been proven to harm native plants?

UNK: Unknown to me

N:  No, the animal is not known to harm native plants?

M:  Maybe. It is possible the animal does harm native plants, but this has not been significantly 
proven.

Y: Yes, the animal is proven to harm native plants?

Harm to Fauna?  Has this animal been proven to harm native animals?

UNK: Unknown to me

N:   No, the animal is not known to harm native animals?N:   No, the animal is not known to harm native animals?

M: Maybe. It is possible the animal does harm native animals, but this has not been 
significantly proven.

Y:  Yes, the animal is proven to harm native animals?

Reproduction: Does the animal exhibit the ability for high reproduction through either/both frequent 
reproductive cycles or high fecundity? 

UNK: Unknown to me

N:  No, the animal does not have high reproduction ability.

M: Maybe. It is possible the animal has high reproduction ability.

Y: Yes, the animal has high reproduction ability.



4th Wednesday of every month at 1:30pm

Florida Cooperative Invasive Species Florida Cooperative Invasive Species Florida Cooperative Invasive Species Florida Cooperative Invasive Species 
Management Area (CISMA) Monthly CallManagement Area (CISMA) Monthly CallManagement Area (CISMA) Monthly CallManagement Area (CISMA) Monthly Call

– Hosted by the Florida Invasive Species Partnership (FISP)

participation is voluntary, we promise it will only last 1 hour, and 

we can guarantee that you will enjoy the conversations 

email kserbesoffking@tnc.org for more information or go to floridainvasives.org to 
join up for list serve announcements

Participate online and/or Participate by phone
go to: nethope.webex.com US Toll-free: 1-866-699-3239

Enter meeting number: 829 485 191 Participant Passcode: 20097469
Enter meeting password: invasive1 

Florida Invasive Species Partnership (www.FloridaInvasives.org)


