
SE-EPPC BOARD MEETING – DECEMBER 12, 2018 

GAYLORD OPRYLAND – MAGNOLIA A, NASHVILLE, TN 

 
Final Minutes recorded by Karen Brown. Rob Emens (Secretary) phoned in.  
Nancy Loewenstein voted to approve the minutes (with one minor amendment that has been made) 

6/10/2019. Joyce Bender seconded the motion (with one minor amendment that has been made) 

6/10/2019. Final minutes approved via email votes from: Eamonn Leonard (GA), Stephen Enloe (Past-

President), Nancy Loewenstein (NA-EPPC Liaison), Joyce Bender (KY-IPC Proxy for Mike Smith); Lauren 

Serra (SC); Sean Bloom (NC), Rob Emens (Secretary), Deah Lieurance (FL), Kitty McCracken (TN).  

 
Attending: Bridget Lassiter, Past President, NC-IPC; Joyce Bender, Vice-President, Kentucky IPC (per Mike 
Smith, President); Nancy Dagley representing Lauren Serra (NPS) (sick), proxy per David Jenkins, SC-IPC; 
Nancy Dagley, NPS Liaison; Cody-Marie Miller, TNC Liaison; Kitty McCracken, TN-IPC; Jessica Spencer, 
ACOE Liaison (Jax); Nancy Loewenstein, AL-IPC proxy; Deah Lieurance, FLEPPC proxy; Eamonn Leonard, 
GA-EPPC proxy; Anna Greis Grossman, USDA-FS Liaison; Stephen Enloe, Past-President, SE-EPPC; Lee 
Patrick, Treasurer. Rob Emens, Secretary; Karen Brown, President; Jonathan Short, NC-IPC.  
10 voting members present representing: AL, GA, FL, KY, NC, SC, TN, NPS, TNC, ACOE.  
 
AGENDA ITEMS:  
 
Approve minutes from last board meeting. Jessica motioned/Nancy seconded – unanimously approved. 
 
Interim motion via email (prior to board meeting): Lee Patrick made a motion to pay Karen’s hotel 
expense; Nancy Loewenstein seconded. YES votes: Stephen Enloe (SE Past Prez), Sean Bloom (NC), Kitty 
McCracken (TN), Christen Mason (FL), Mike Smith (KY). Motion approved.  
 
Officer’s Reports 
President (Karen Brown) 

January 2017 minutes state: Officer’s Reports: President (Stephen Enloe) – [my] term officially should 
have ended in Sept 2016. 

Karen was elected President January 17, 2017 and wishes to step down January 17, 2019 or as soon as 
possible after that date. She failed to solicit a President-elect during the past year. Discussion among 
past presidents prior to board meeting re: dissolving SE-EPPC due to 1) inactivity during past year and 2) 
mission to establish regional chapters accomplished. The board has a few options: 

1) Find a nominee to step in as President; Karen will assist as Past President but there has been 
little activity for the past year or two other than the USDA-FS grant facilitated by Anna Greis. 

2) Retain SE-EPPC but plan to meet only annually in December at the Innovations in Invasive 
Species Management Conference. However, 2019 will be held on the West Coast in Idaho. 
Perhaps an annual webinar if we can’t get the collective energy together to plan an annual 
meeting.  

3) Dissolve SE-EPPC with arrangements to assist with changing tax exemption from regional to 
state; retain SE-EPPC website and chapter websites indefinitely. This should be viewed as a 
success since our mission was to foster state chapters and this has been successful for the most 
part. 

Background: We had a Strategic Planning Meeting in January 2009 and the same issues were discussed 
then that we are facing now. No momentum; no one has capacity to do more than they are already 



doing. Minutes from that meeting are here. From a historical recap written by Brian Bowen in 2008:  
SE-EPPC is a regional organization established in 1999… A goal of creating the regional organization was 
to foster development of a network of state Exotic Pest Plant Councils (EPPCs) within the framework of a 
regional organization. The state chapters would operate autonomously at the state level while SE-EPPC 
would coordinate regional activities and serve as an umbrella organization [and administrative body]. 
(Per notes from Rob Emens): Historically SE-EPPC would rotate through the state chapters and co-host 
annual conferences. Proceeds from those joint conferences would be split and that was a primary 
revenue source for SE-EPPC. Continuing that pattern has become more difficult as some state chapters 
have become less enthusiastic about the joint conferences. Those conferences were the financial 
lifeblood for SE-EPPC so departing from that pattern results with a situation that is likely unsustainable.  

Fast forward to 2018: Despite attempts with AL-IPC and TN-IPC, we were unable to arrange a co-hosted 

conference between SE-EPPC and a member chapter in 2017 or 2018. The last co-hosted conference 

was in September 2016 with SC-EPPC. NC-IPC and SC-EPPC have planned a co-hosted conference in 

March 2019 without SE-EPPC input.  

These co-hosted conferences, in which SE-EPPC receives a portion of the proceeds, enable us to pay 
accounting expenses and offer monetary prizes for student oral and poster presentations. Money is not 
a big issue but our goals as an umbrella organization appear to have been met.  
 
As president, I failed to call a mid-year meeting (the bylaws call for at least 2 board meetings per year) 
and to put a call out for President-elect nominees. My retirement in May of this year was hectic and 
caused a loss in continuity of my work.  
 

Websites hosted by Chuck Bargeron, UGA: AL-IPC, FLEPPC, GA-EPPC, KY-IPC, SC-EPPC. NC-IPC is self-

hosted (http://nc-ipc.weebly.com/); TN-IPC is self-hosted (www.tnipc.org)  

 

Comments from AL-IPC (Michelle Isenberg-president at the time; now past president) in response to 
suggestion to dissolve SE-EPPC (Nancy Loewenstein is also a past-president and participated in this 
discussion). (Karen’s responses in red): 

• Having a regional umbrella organization is ideal for many reasons, including the tax thing, but 
someone has to be willing to lead. Exactly.  

• I don’t totally understand the role of SE-EPPC when it was fully functioning, therefore I don’t 
know what we’re giving up if it dissolves. This is part of the problem, lack of involvement.  

• Wildland Weeds, which was an excellent publication, has gone by the wayside, hasn’t it? Yes, 
Spring 2014 and Winter 2016 were last two issues. No editor was found to replace Karen. 

• Just wish there was a big pot of $$$ to fund one or more paid positions to keep the organization 
going. There isn’t and this has been wished for a long time. 

• What about the SE-EPPC website? Will that go away as well? Does that mean each IPC / EPPC 
will need to manage their own website? It’s nice to be able to go to the SE-EPPC website and 
check out the various state chapters and find everything in one place. The SE-EPPC website and 
websites hosted by UGA will not go away and can be updated as needed upon request by the 
chapter. Self-hosted websites can remain linked on the SE-EPPC website but they make their 
own updates.  

• If one intent of the Innovations Conference is to replace the SE-EPPC conference doesn’t that 
take a big load off of the SE-EPPC board? Yes, but they intend to alternate their conference in 
different parts of the country and not having an annual SE-EPPC conference is one less reason to 
try to keep SE-EPPC active. 

• Just a few rambling thoughts that immediately come to mind! Bottom line, from an ALIPC 
standpoint, how will dissolving of SE-EPPC effect ALIPC and our ability to function and be a 

https://www.se-eppc.org/minutes/StrategicPlanning.pdf
https://www.se-eppc.org/about.cfm
http://nc-ipc.weebly.com/
http://www.tnipc.org/


meaningful state chapter? AL-IPC would have to file and pay their own federal taxes so an 
accountant or knowledgeable treasurer likely would be needed. Other than that, ALIPC has been 
operating independently for some time now.   

 
Steve Manning of IPC and host of the Innovations conference says: “We have already booked the Coeur 
d’Alene Resort in Idaho for December 2019.  We will be working with the Pacific Northwest and Rocky 
Mountain IPCs. Amy Ferriter reached out last year re: working together. We will be back east in 2020.” 

Chapter representative comments: 
GA-EPPC (Eamonn): They would like to retain SE-EPPC conference at Nashville or hold annual webinar. 
Would like to continue Wildland Weeds.  
Chuck: sees it as positive decision. We were set up to establish chapters. In the 10 years since Strategic 
Plan meeting, virtually nothing has happened. There is a NA-IPC.  It does not have non-profit status. 
Executive committee meets monthly; quarterly meetings include all chapters. Not doing a good job in 
DC (last NISAW a disaster). Maybe meet in DC and organize.  
KY-IPC (Joyce-retired): Reluctant but agrees maybe a national organization is a better idea.  
Bridget: fewer of us; fewer dollars. NC-IPC is doing well and all her energy goes there.  
Lee: feels we met our goal of establishing chapters.  
Anna: mentioned that they have been providing a grant of $2,500 per year with another 3 years 
available, so we would need to de-obligate the current active grant funding. Anna says the USDA Forest 
Service funding would not be available directly to state chapters as their support goes to state forestry 
agencies. State chapters can seek funding from state agencies and NRCS programs for future projects. 
Nancy: ALIPC and FLEPPC are already giving out grant money so the USDA-FS-SE Region grant isn’t worth 
keeping SE-EPPC going. Nancy said the FS grant just added to her work load.  
Stephen: too few people are doing too much of the work. Wrap this up on a positive note and move up 
to NA-IPC.  
SC-IPC: prefers SE stays for taxes and grants.  
 
Lee made a motion to dissolve SE-EPPC; Stephen Enloe seconded. Joyce, Rob, and everyone present 
voted aye – unanimously approved.  
  
Lee motioned that we assist chapters financially in gaining their own 501(c)3 status and divide the 
remainder of the SE-EPPC treasury equally among chapters; Stephen seconded. All ayes – unanimously 
approved. 
 
Joyce wanted to recognize Karen for Wildland Weeds magazine; Lee for being Treasurer; and all past 
presidents; and chapters for cooperation and hard work. Thanks very much; learned a lot; met a lot of 
great people. After 20 years, we’re no longer the only ones talking about invasive plants.  

Treasurer (Lee Patrick) – informed group that all chapters need to report financial statements by Feb 15. 
SE-EPPC/USDA-FS Research Grants – Anna Greis has all reports.  

• SC-EPPC – Caity Homan, Croft State Park     $500. 

• AL-IPC – Russell Stringer, Lagoon Park Trails     $1,000. 

• TN-IPC – Ben Nanny, Ijams Nature Center     $1,000. 

AL-IPC requested an extension. Lee can invoice FS any time. Then report can be filed and will be 
finished. This FS grant will need to be completed, closed, and de-obligated before SE-EPPC dissolves. 
 
Secretary (Rob Emens) – no report 

MEETING ADJOURNED AT 7:30 PM. 


