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Think Locally, Act Neighborly:

Managing Invasive Species

Across Boundaries in Florida

1. Florida Invasive Species 
Partnership

2. Matrix Incentive Programs

3. Cooperative Weed 
Management Areas



2005

Formation of 

ISWG Private Land 

Incentive 

Sub-Working Group

1. Summary of existing programs (MATRIX)

2. Recommendations that would improve, or 

better coordinate incentive programs for the 

control of invasive non-native species on 

private lands. (CWMA)



Challenges

 Public Land Managers
 Limited funds
 Limited staff or authority to 

“cross 
the fenceline”

 Limited ability to assist 
their neighbors
with invasive species 
control

 Private Land Managers
 Provide information about 

the programs 
they administer

 Unaware of other options 
that might be 
advantageous to the 
landowner

 Private Landowners
 Not receiving all the 

available information
 Lose interest



2006-2007 -ISWG Sub-Working Group 

Gather information and test the 

concepts - Matrix/CWMA



2007

Florida Invasive Species Partnership (FISP)

Invasive exotic species 

Know no boundaries

If landowners and land managers in 

Florida wish to achieve long-term success,

it is critical for them to reach out and 

collaborate with all stake holders, 

including private landowners.



Goals:

Increase effectiveness and decrease costs 

by working together

Provide tools to develop a unified approach 

and bridge the gap between land owner effort

Encourage development, implementation, 

and sharing of new and innovative 

approaches

Florida Invasive Species Partnership (FISP)



Objectives:

1. Incentive Program Matrix on an interactive 

website

2.Promote partnership efforts, such as CWMA’s, to 

encourage collaborative efforts on a statewide, 

regional and local level.

3.Provide central "clearinghouse" for cooperative 

and innovative approaches.

Florida Invasive Species Partnership (FISP)



Bridge the Information Gap

Incentive Program Matrix

 What is available? 

 Database development

 Where is the information found?

 FISP Website

 How to keep information useful?

 Matrix Maintenance



Incentive Program Matrix
Dissemination: Database



Incentive Program Matrix
Dissemination: Database



http://plants.ifas.ufl.edu

Incentive Program Matrix
Dissemination: FloridaInvasives.org

http://solutionsforyourlife.ufl.edu

University of Florida IFAS

Center for Aquatic and Invasive Plants

University of Florida IFAS/Extension

Solutions for Your Life



Incentive Program Matrix
Maintenance

Matrix Manager – Benjamin Koubek

 What other products are out there?

 What else would be helpful to land managers?

 What is the most useful way to use this tool?



What’s in a Name? CWMA, CISMA, 

APIPP, PRISM, Working group,...



1. Geographic area

2. Majority of 
landowners

3. Steering committee

4. Commitment to 
cooperation

5. Plan

5 Basic Characteristics



Build on

Landscape 

Level

Approach



Potential Partners
Non-submerged Land acres %

Federal Conservation Land 4,035,858 11.6

State Conservation Land 5,210,821 15.0

Local Conservation Land 385,161 1.1

TOTAL Conservation Land 9,632,740 27.7

Private Conservation Land 156,843 0.5

Other 24,931,697 71.8

Total Lands in Florida 34,721,280

FNAI March 2007



How can we 
involve our 
Neighbors?



Transportation 
Corridors and 
other Partners?



Conservation CollierIRC – Pine Rocklands

Public/Private/NGO Efforts

file:///C:/Documents and Settings/Kathy O'Reilly-Doyle/My Documents/PrivateLandsProgram/Invasive Species Working Group/2008 ECISMA July/PRWG_Presentation2.ppt


Cropping Up in Florida



Leverage Ideas & Resources



Sharing Strategies & Resources

1. Cookbooks –
Idaho/MIPN

2. Web Design –
ECISMA/FISP

3. MOU - template

4. Outreach Materials

5. High Priority Species

6. Networking

7. Work Days



4th Wednesday each Month, 1:30pm-2:30pm:

Florida CWMA conference call/WebEx

email kserbesoffking@tnc.org for call-in/log-in

Fall 2008: www.FloridaInvasives.org
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