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Invasive Species: Next Steps
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Recommendations
• Recommend that Task Force promote federal prevention initiatives (Risk 

Analysis and Screening)
– Need tools to stop the “oil leak”

• Facilitate development of resource sharing mechanisms across agencies 
(at Federal, State, and Local levels), particularly for EDRR
– National Fire 

• Promote establishment of Everglades EDRR Coordinator
– Develop and direct a sustainable EDRR team with contributions from all 

stakeholders

• Recommend that Task Force promote increased base funding for priority 
invasive species.



“The Everglades Cooperative Invasive Species Management Area is a formal partnership of federal, 
state, local government agencies, tribes, individuals and various interested groups that manage 

invasive species within the greater Everglades area ”

Early Detection Rapid Response Plan
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Northern African Python Surveys
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Mikania Surveys



Mikania Volunteer Workdays







HAPPY HOLIDAYS

FROM YOUR FRIENDS AT ECISMA



Digital Aerial Sketch Mapping





Laurel Wilt Rapid Response Aerial Surveys



Tegu Radio-Telemetry





Grison                Tayra



Tegu Nest















Monitor Lizard Surveys C-51 Canal







Most Fish 
1. Steve Papp 77 lbs 2 oz

2. Jack Gleeson 29 lbs 13 oz
3. William Bayes 21 lbs 13 oz



Non Native Slam
- Steve Papp 7 species



Most Fish 
1. Steve Papp 77 lbs 2 oz

2. Jack Gleeson 29 lbs 13 oz
3. William Bayes 21 lbs 13 oz



Overall 
- 10 distinct species-
436 individual fish

- 225 lbs 15 oz of fish removed



Largest fish

1. Jack Gleeson 8 lbs 6 oz

2. Steve Papp 6 lbs 4 oz

3. John Calus 2 lbs 6 oz





THANK YOU

Bon Appétit!
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