2018 Everglades Invasive Species Summit
Long Key Nature Center, Davie, FL
July 17t and 18t 2018

Tuesday, July 17 ‘

8:30 — 9:00 am Sign In, Settle In Moderator: Kris Serbesoff-King (TNC)
9:00 — 9:20 am Year in Review Tony Pernas (NPS) and Dennis Giardina (FWC)
9:20 — 9:40 am

GUEST PRESENTATIONS

Non-Indigenous Corals Bill Sharp (FWC)
9:40 — 10:30 am Miccosukee Tribe Aquatic Canal Restoration Craig van der Heiden (MTIF)
REPORTING AND OUTREACH

EDDMapS/IveGotl, Hotline Updates, Outreach Events/Newsletter
Chuck Bargeron (UGA), Justin Dalaba (UF)

10:30 — 10:50 am Break

INVASIVE PLANT OPERATIONS UPDATES
Regional Assessment of Priority Plant Management LeRoy Rodgers (SFWMD)
Updates on Innovations, Successes, and Challenges
e Lygodium Herbicide Research—Jonathan Gluekert (UF)

10:50 am — 12:00 pm e Survey 123—Ryan Brown (SFWMD)

e New ECISMA Plant EDRR Outreach Template—Christen Mason (SFWMD)

e Update on FWC Upland Invasive Plant Program—Jackie Smith (FWC)

e Big Cypress NP Spot Spraying—Tony Pernas (NPS)

Biological Control Updates Greg Wheeler (USDA-ARS)

12:00 — 1:30 pm Lunch

INVASIVE ANIMAL OPERATIONS UPDATES
Regional Assessment of Priority Animal Management Eric Suarez (FWC)
Updates on Innovations, Successes, and Challenges

1:30 — 2:40 pm e  Python Removal Programs — Mike Kirkland (SFWMD), Melissa Miller (FWC), Jenny

Ketterlin (NPS)

e Invasive Animals in the System Status Report — Frank Mazzotti (UF)

e FWC Iguana Management Projects — Dan Quinn (FWC)

e USACE Iguana Agreement — Jessica Spencer (USACE)

2:40 — 3:00 pm Break

INVASIVE ANIMAL OPERATIONS UPDATES (CONT.)
Non-Native Fish—John Galvez (USFWS)
Non-Native Invertebrates—Jake Farnum and Katie Tenn (FDACS)

3:00 - 4:10 pm INVASIVE ANIMAL RESEARCH UPDATES
USGS Tegus and Pythons Brian Smith (USGS)
UF Reptile Research, Monitoring & Outreach Mike Rochford (UF)
USDA Research Update John Humphrey (USDA)

4:10 — 4:20 pm CLOSING REMARKS

5:00 pm SOCIAL/POSTER PRESENTATION




Wednesday, July 18 ‘

8:30 — 9:00 am Sign In, Settle In

9:00 — 11:30 am MORNING BREAKOUT SESSIONS -- Moderator: Christina Romagosa (UF)

ECISMA EDRR Strategy Jenny Ketterlin (NPS) & Eric Suarez (FWC)
Objective: Involve ECISMA members in the process to update the EDRR plan by
identifying where progress has been made and where there continue to be gaps and
needs. This process will lay the groundwork for creating a new outline for an
updated plan that will also incorporate components from the DOI Invasive Exotic
Species Strategic Action Framework.

Invasive Plant Workday Planning Ryan Brown (SFWMD)
Objective: Brainstorm potential invasive plant management cooperative work
projects for ECISMA in 2018-2019 then develop an action plan to implement most
promising projects. Emphasis will be on rapid response projects and projects
benefiting multiple partners.

Python Patrol Workshop Edward Mercer and Jenny Novak (FWC)
Objective: Objective: Train participants on how to safely capture large constrictors.
There will be a presentation covering basic biology and invasion ecology of Burmese
pythons followed by a hands-on safe capture training.

11:30 am —12:00 pm |BREAKOUT SESSION REPORTS AND DISCUSSION

12:00 pm — 1:30 pm | Lunch

1:30 pm — 3:45 pm AFTERNOON BREAKOUT SESSIONS -- Moderator: Christina Romagosa (UF)

ECISMA Multi-Scale Invasive Plant Monitoring Program: Closing the Gaps
LeRoy Rodgers (SFWMD), Tony Pernas (USNPS)
Objectives: 1) Review the ECISMA Multi-scale invasive plant monitoring program and
other monitoring efforts. 2) Identify critical gaps and brainstorm solutions to fill
them. 3) If time allows, evaluate methods of incorporating datasets to answer
priority monitoring questions.

Interagency Green Iguana Cold Snap Response Plan Eric Suarez and Peter
lacono (FWC)
Objective: Discuss and brainstorm potential ideas and logistics for a future
Interagency Green Iguana Cold Snap Response Plan. Emphasis will be on
determining landowner permission/access, removal techniques/disposal, and partner
participation, and to form a coordinating committee.

Python Patrol Workshop (overflow) Edward Mercer and Jenny Novak (FWC)
Objective: Objective: Train participants on how to safely capture large constrictors.
There will be a presentation covering basic biology and invasion ecology of Burmese
pythons followed by a hands-on safe capture training.

3:45 pm - 4:15 pm BREAKOUT SESSION REPORTS AND DISCUSSION

4:15 pm Adjourn




	Wednesday, July 18

