
Outreach:
Making ECISMA Partners’ Work Visible

Justin Dalaba, Outreach Coordinator
justindalaba@ufl.edu



Why does it matter?

“The best time to plant a tree was 20 years ago. 

The second best time is now.”



Public Events

• Over 6,720 people reached
• Miami-Dade and Broward Counties
• Engaged public (all ages) in priority 

invasive species 
• Argentine black and white tegu
• Burmese python
• Nile monitors
• Spectacled caiman

• Handouts/take-homes 
• IveGot1 reporting info
• Invasive species fact sheets (UF)
• FL Invaders Newsletter (FWC & NPS)



Public Events (cont.)



Public Events (cont.)



Public Events (cont.)

Date Event/Estimated # Reached Location

November 18th, 2017 Redland Seafood Fest (300) Fruit & Spice Park, Homestead

January 13-14th, 2018 Redland Heritage Fest (350) Fruit & Spice Park, Homestead

February 3rd, 2018 Exotic Pet Awareness Day (80) Coconut Creek Pet Supermarket

February 24th, 2018 Homestead Eco Fair (300) Losner Park, Homestead

March 24th, 2018 Native Plant Day (600) AD Barnes Park, Miami

April 19th, 2018 Broward College Earth Day (100) Broward College North Campus, 
Coconut Creek

April 21st, 2018 Broward Ag/STEM Fair (250) Marando Farms, Davie

April 22nd, 2018 Earth Day Party for the Planet (3,800) Zoo Miami

May 12th, 2018 Military Appreciation Day (600) Losner Park, Homestead

May 29th, 2018 Zoo School Talk (90) Zoo Miami

June 23-24th, 2018 Summer Fruit Fest (250) Fruit & Spice Park, Homestead



Presentations

• Priority Invasive Species Trainings (2018)
• February 22nd at Broward County Road Surveyor Meeting
• June 14th at SFWMD Palm Beach County Field Station
• August 28th at SFWMD Davie Field Station  (scheduled)

• Python Contractor Programs – Research Goals
• February 21st at FLREC, Davie (FWC)
• March 3rd at SFWMD Homestead office
• July 13th at Krome Center (NPS, FWC, SFWMD, USGS)



Targeted Outreach 

• Nile monitors
• Door hangers – distributed 730 since April 2018

• Various developments in Wellington, West Palm 
Beach (see maps)

• Flyers – distributed 53 since April 2018
• Opportunistically handed out “Wanted” flyers to 

landowners, walkers/bikers along canals, workers 
• Deliberately to Okeeheelee Park, Wellington 

AeroClub (for website), and Royal Palm Beach Pines 
for distribution to public visitors

Total Effort (media distributed) = 795



Targeted Outreach (cont.)



Targeted Outreach (cont.)

• Successes/effectiveness 
• 2 hotline reports (1 with photo) in response to door hangers
• 1 homeowner removed Nile monitor from his yard (at C-51 and E-2)
• 1 homeowner reported 2 Nile monitor sightings 
• Informed those who frequent potential habitat

• Future directions for Nile monitor outreach 
• Birders in STAs
• Equestrian groups
• Areas beyond regular survey routes



Targeted Outreach (cont.)

• Tegus
• Door hangers 

• Distributed 128 off of Mowry Drive in May 2018
• Successes 

• 5 hotline calls in response to door hangers
• 1 with photo voucher

• Future directions –
• Plan to investigate FPL property in Homestead with

• Trail cameras/traps
• Awaiting approval to access

• Potential dispersal corridor?



2018 ECISMA Newsletter

http://www.evergladescisma.org/ (See “What’s New”)

http://www.evergladescisma.org/


Social Media

@evergladescisma

@ECISMA

• Platform for sharing latest on 
invasive species with the 
public

• Need more regular content!

Email: justindalaba@ufl.edu



THANK YOU!
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