Everglades Cooperative Invasive Species Management Area

Interagency Python
Control through
Python Contractor
Program

and the
Florida Python
Control Plan
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Burmese Pythons in Florida

« Large constrictor snake native to * Semi-aquatic; disperse on land and
SE Asia In water
+ Established invasive in Florida * Extremely difficult to find

+ (Can lay up to 100 eggs per clutch * No population estimates in Florida




2021 - Burmese pythons
have been removed from
many areas In Florida and
are established in natural
areas of South Florida
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Land:

- Ownership
- Management
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Python Contractor Program

One Team, One Mission

« FWC Python Action Team,
Removing Invasive
Constrictors (PATRIC)

« SFWMD Python
Elimination Program
(PEP)

Currently 99 paid

contractors

>7,000 pythons removed




Python Contractor Program
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Target Species

¢ Burmese Python

e Northern African Python
e Reticulated Python

e Southern African Python
¢ Amethystine Python

e Scrub Python

e Boa Constrictor

e Yellow Anaconda

¢ Green Anaconda

¢ Beni Anaconda _
e DeSchauensee’s Anaconda bt s L0
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Python Contractor Program
Payment

e $8.65 or $15.00 per survey hour, depending on the area, for up to 10 hours of
work per day
e $50.00 per snake and then an extra $25.00 per every foot over 4 feet
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Python Contractor Program

Payment
e $8.65 or $15.00 per survey hour, depending on the area, for up to 10 hours of
work per day

e $50.00 per snake and then an extra $25.00 per every foot over 4 feet
e $200.00 for verified nests

e $50.00 for Scout Snakes (no extra length payment)
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Python Contractor Program
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Early Detection and Rapid IVCGOtl
Response (EDRR) b e e moi deiaeon

e Agency contractors are also
able to be deployed for
sighting requiring rapid
response
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Changes to the Program

FWC expanded project area ik 0 iy :

. ¥ OeSTAlW SALE
to include Rookery Bay Ve e e | |
5 . B 8 o N\ ] ARM.
National Estuarine Research £ rorew X Logvah;;gggew |
Reserve v si?iﬁgaécﬁifk

L 2
Big Cypress Everglades ™
Increased the number of Netoral &
Rookery Bay fSRSIS '
contractors to 99 total N.W.R \ WMA e
Collier-Seminole
S. Park _ AB' :
. . Rocky Glades P'SCayne
National Park Service now cvergades . G o o€

o~ National

allows contractors to keep Park
‘Carcasses ohgnzegzzﬁimp
Johnson S. Parks
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Python Elimination Field Survey \@'\ =

« Field Survey

Which agency are you contracted by?
FWC
SFWMD

Are You the Leader of the Survey or an

Assistant? *
—_—
Leader Assistant

Primary Mode of Transportation for this

Survey * 3 *‘

Be
s this Survey fora Rapid Respocfs'gr.l"dlss}on.

Data Management Aligned

ol Verizon LTE

« FWC fully switched to using
the ESRI data management
apps
 Surveyl23
 Field Maps

* Surveyl23 underwent an
update to Statewide Python
Elimination Program 3.0

11:37 AM < [

< Python Elimination Field Survey \@."\

Statewide Python
Elimination Agency
Program 3.0

Owner: mobile_manager
Created: 5/18/20 5:57 PM
Modified: 2/3/21 10:02 PM

The South Florida Water Management District and Florida Fish
and Wildlife Conservation Commission are taking agressive
action to protect the Everglades and eliminate invasive pythons
from its public lands. FWC's Python Action Team Removing
Invasive Constrictors (PATRIC) and SFWMD's Python
Elimination Program (PEP) incentivize a limited number of
authorized participants to humanely remove these destructive
snakes, which have become an apex predator in the
Everglades. The programs provide access to participants on
designated, natural area project lands throughout southern
Florida.

Collect

Inbox
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Awareness: Python Challenge

 To be held annually

* Brings awareness to
Invasive specles 1ssues

 Promotes public
engagement

 (Combines local
outreach with national
media coverage

G o ()
| 34
N 4\4\ \ -

2021908

FLPythonchatienge '

www.flpythonchallenge.org
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Impact of Contracted Removal

Burmese Pythons Removed in Florida

Over 13,000 pythons killed and reported to the FWC
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7,293 pythons
removed

3,468 Females
3,303 Males
522 Unknown

Impact of Contracted Removal

Number of Pythons Captured

Burmese Pythons Removed in Florida

Over 13,000 pythons killed and reported to the FWC

Launch of paid python
removal program

Through
May

78,213 survey
hours
completed

3,163 virtually
checked in
pythons
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Preliminary Analysis: Contractor Data

RPUE By Calendar Day RPUE By Total Time Per Survey
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Peaks in _ hours
Mid-August
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Julian Day of Survey Survey Length (hrs)

RPUE= Removal per unit effort UF ’ UNIVERSITY of
FLORIDA
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Florida Python Control Plan

FLERIDA ' Co1er County

-

FOREST SERVICE

Agriculture & Consumer Services

NATIONAL
PARK
SERVICE

US Army Corps
of Engineers.
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§S0 ) Florida Fish and Wildite BROWARD [l = ... 20u s Do
2 Conservation Commission b e ' '
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Florida Python Control Plan [

Cof gt
oo

* Covers
 Background of the invasion
 Python biology
« Future control of pythons, four

themes

 Four Themes
1) Policy and Regulations

2) Control and Monitoring
3) Research

4) Communication

- ~
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Florida Python Control Plan N

e Four Themes

—

1) Policy and Regulations

2) Control and Monitoring — (53049l]s
3) Research 5
Strategies

4) Communication

Recommendations

Section: Implementation
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Everglades
Invasive
Species
Summit

Multi-stakeholder
Python Action
Workshops

Multi-stakeholder
Python Action
Workshops

Path Forward for FPCP

Python
Management
Meeting

Interagency Structured
Large Decision

Constrictor Making

Workshop Workshop

Python Science
Synthesis
Working
Group

Python Workshop for
Interagency Ongoing
Executive Python
Leadership Research

Workshop Pvth
ython

Management
Plan
Workshops

Write Florida
Python
Control Plan

Finalize and
Distribute
Florida Python
Control Plan

First FPCP
Workgroup
Meeting

Continued FPCP
Implementation
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Path Forward for FPCP

Section: Implementation
FPCP Workgroup
1) Build support / 1) Action Plan

2) Coordinate support
3) Disseminate information|—_ 9) Progress Report

4) Prioritize efforts
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FLORIDA

FDOT

ZUSGS

science for a changing world

Think Locally, Qct neighbordy

. invasive species know no boundaries!
HENR*

UF|UNIVERSITY of MIAMI-DADE
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The Universi of Georgia



