
STRATEGIC PLAN
2016 - 2025

Utilizing partnerships and information technology to advance 
invasive species management, integrated pest management 

and forest health



I.   Promote, publicize and improve awareness 
of the Center and its programs

Within the University: 
• Produce annual reports, impact statements, newsletters and press 

releases
• Provide training and updates for Agriculture & Natural Resources 

and 4-H County Extension Agents, Program Development 
Coordinators and Specialists

• Collaborate and engage with UGA Commodity Teams

Within the State:
• Provide trainings, educational materials and updates for 

stakeholders 
• Collaborate and engage with state agencies
• Serve on state non-profit organization committees & boards
• Maintain the Memorandum of Understanding to continue 

Invasive Species Task Force operation with Georgia state agencies

National and International:  
• Actively participate in advisory committees, networks, forums, 

commodity groups, professional societies, organizations and 
grant panels

  
II.   Influence policy and development of programs 

• Contribute ideas and serve on national councils, committees, 
and grant panels as requested by external agencies and technical 
committees

• Participate in the development of standards, formats and 
protocols for exchange of invasive species, pesticide resistance 
and pest management data

• Increase involvement in development of the U.S. Farm Bill and 
other Federal programs

• Provide expert witness, whitepapers, and commentary for policy 
setting groups, agencies and congressional staffers 

III.   Leverage connections with the 
Southern IPM Center

• Coordinate development and use of information technology tools 
• Enable rapid information exchange and management response to 

new and emerging pests
• Utilize communications, marketing and program evaluation 

services associated with the IPM Centers 
• Share staff and resources that support the mission of both 

organizations 

IV.   Infrastructure: resources and needs
 
Work with UGA administration to:

• Develop a framework for assessing impact of Center products and 
programs

• Secure appropriate facilities and space to accommodate Center 
staffing and programs 

• Replace, retain and promote staff
• Acquire dedicated FTE time to improve Center promotion, 

communications capabilities and outputs
• Develop long-term funding strategies to keep the Center fully 

functional and relevant to Georgia stakeholder needs
• Develop independent Center advisory committees to focus on 

Georgia and national-level stakeholders
• Develop policy and procedures to appoint affiliate and adjunct 

faculty to the Center

Center administration will:
• Produce an annual report including user statistics, impact 

assessment and productivity goals
• Evaluate proposed new projects for continuity and congruity with 

the Center’s mission
• Adopt life cycle management guidelines for all websites, 

applications and publications
• Develop and implement consistent branding across all Center 

products
• Establish written policy on authorship of grants, presentations 

and publications that require substantial Center involvement

V.   Secure funds needed to fulfill mission 

• Continue to pursue a diverse funding portfolio
• Seek increased private donations
• Support web server and database infrastructure maintenance 

through combination of grant and state funds
• Increase state salary, travel and operating budgets

to increase programming to Georgia citizens  
to use as state-matching funds to secure additional federal 
grants and cooperative agreements

Stakeholders

State:
State agencies, Master Gardeners, garden clubs, FFA, 4-H, K-12 

educational professionals, green industry representatives, homeowners, 
agricultural producers, native plant societies, commodity commissions, 

extension specialists, county agents

National:
Commodity promotion boards, Federal government agencies, 

non-governmental organizations

International:
Regional and continental non-governmental organizations, African 

Union, European Union, foreign governments, Food and Agriculture 
Organization of the United Nations

▶
▶

History of Bugwood
The Center for Invasive Species and Ecosystem Health 
(www.bugwood.org) was formed in 2008 as a University of 
Georgia Extension and Outreach Center. The Center is jointly 
housed in the College of Agricultural and Environmental 
Sciences and the Warnell School of Forestry and Natural 
Resources.  In 2014, the Center’s mission was expanded to 
include a linkage with graduate student teaching and research.  
In the 2015 Center operational budget, 63% came from grants 
and cooperative agreements, 33% were from State funds 
and 4% were from private sources.  An outside review of the 
Center’s programs was conducted in August 2015.  Findings 
and suggestions of the review committee are included in this 
Strategic Plan.

Situation
Agricultural, forested and natural systems are under increased 
stress due to problems caused by invasive species and some 
native pests.  Invasive species cost the United States economy 
more than $120 billion each year. These include plants, insects, 
plant pathogens, nematodes, and wildlife in both terrestrial and 
aquatic ecosystems. Management decisions have wide-reaching 
impacts on ecosystem health and the people interacting with 
them.
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Vision
We support efforts to prevent new infestations, detect pests, 
respond to new introductions, document changes and 
manage the health of our ecosystems.  Solutions to these 
problems require collaborations that transcend traditional 
disciplinary, departmental, institutional and agency 
approaches, as well as state and national borders.  

By providing ready access to relevant information and 
tools, we empower stakeholders to make cost-effective 
management decisions that minimize disruptions to 
non-target organisms in the ecosystem and effectively 
control pest organisms.

Mission
The Center for Invasive Species & Ecosystem Health exists to 
develop and utilize partnerships and information technology 
to advance invasive species management, integrated pest 
management and forest health. 

Specific objectives include:

• Developing collaborations among university, state, 
regional, national and international governmental and 
non-governmental partners

• Integrating information, conducting applied research 
and developing programs

• Producing websites, smartphone applications, 
publications, videos, presentations and other 
information technology tools

• Providing a clearinghouse for content and resources
• Conducting outreach and training  to promote 

public awareness


