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Introduction 

Non-native invasive species (NNIS) cost an estimated $137 billion annually through 

the damages they inflict upon property and natural resources in the U.S.  As a way 

to cross boundaries and strategically address NNIS infestations, Cooperative 

Invasive Species Management Areas (CISMA’s) offer a network for public and 

private land managers and other concerned parties to share resources, 

coordinate efforts and disseminate new information about NNIS across the 

region.  

The Coastal Georgia (CoGA) CISMA serves 11 counties in Georgia (see map 

inset) (6 first tier and 5 second tier coastal counties) with  7 small to large 

towns including St. Mary’s / Kingsland (pop. 33,891), Woodbine (pop. 1,339) 

Brunswick (pop. 15,640), Darien (pop. 1,869), Midway (pop. 2,133) 

Richmond Hill (pop. 10,452), with the largest being Savannah (pop. 142,022). 

The CoGa CISMA covers approximately 3,900,000 acres and includes a 

variety of upland and wetland habitats, historic sites, scenic sites and 

recreational areas with over 100 miles of coastline, about 350,000 acres of 

salt & brackish marsh, and a series of 8 barrier island clusters. There are 

several rivers that are regionally important in the CISMA for their 

recreational, scenic, historical, and ecological values. These include the 

Satilla and Little Satilla Rivers in Camden County, the Altamaha River which 

runs between Glynn, McIntosh, Wayne, and Long counties, the Canoochee 

River which runs between Liberty and Bryan Counties, the Ogeechee River 

which runs between Bryan and Chatham County, and the Savannah River 

which defines the Georgia/South Carolina border near Savannah. 

Approximately 841,600 acres or 22% of the land is considered to be 

conservation lands and represents most of the area managed by our partner 

agencies. 

Unfortunately, these tremendous natural assets share the same threat from 

NNIS infestations as all other regions of Georgia. The CoGA CISMA continues 

to grow and evolve in an effort to strategically address this serious problem. 

We originated in 2012 and have strengthened partnerships and increased 

our outreach, mapping, management and eradication projects we 

undertake.  

Coastal Georgia CISMA 

2018 Annual Report 

Cooperative Invasive Species Management Area 

Partners: 
 Georgia Dept. of Natural 

Resources 
o Wildlife Resources Div. 
o Coastal Resources Div. 
o State Parks and Historic 

Sites.  

 The Nature Conservancy 

 The Georgia Forestry 
Commission 

 UGA Marine Extension 

 UGA County Extension 

 US Fish and Wildlife 
Service 

 Georgia Ports Authority 

 Little St. Simons Island 

 St. Simons Land Trust  

 UGA Center for Invasive 
Species and Ecosystem 
Health 

 EDDMapS 

 Sapelo Island National 
Estuarine Research 
Reserve  

 Coastal WildScapes 

 Jekyll Island Authority 

 Georgia Conservancy 

 GA-Exotic Pest Plant 
Council 

 Longleaf Alliance 

 US Army Corps of 

Engineers  

 Georgia Power 

 Georgia DOT 

  



2 
 

2018 Steering Committee: 

Eamonn Leonard, GA DNR WRD – 
Nongame Conservation Section 
(coordinator) 
Eamonn.leonard@dnr.ga.gov  

Alison McGee, The Nature Conservancy  

Wayne Harris, US Fish & Wildlife Service  Mark McClellan, Georgia Forestry 

Commission 

Scott Coleman, Little St. Simons Island Suzanne Van Parreren, SINERR 

Tom Bliss, UGA MAREX, Skidaway Michael Mock, GA DNR CRD 

Yank Moore, Jekyll Island Authority Hope Moorer, Georgia Ports Authority 

Jessica Warren, UGA Cooperative Ext. Carlton Chambers, Georgia Power 

Tim Bonvechio, GA DNR Fisheries 

Management 

Tori Gray, GA DNR State Parks and 

Historic Sites 

Candice Wyatt, National Parks Service Jeffrey Butler, GA DOT 

Bryan Fleuch, UGA Marine Extension, 

Brunswick 

 

 

2018 Accomplishments:  
Organizational:  

 Increase representation on steering committee from 14 to 17 

members. With representatives from GA DNR Wildlife Resources 

Division, GA DNR Coastal Resources Division, GA DNR Fisheries 

Management, GA DNR State Parks and Historic Sites, The Nature 

Conservancy, University of Georgia Marine Extension, University of 

Georgia Cooperative Extension, National Park Service, US Fish & 

Wildlife Service, Georgia Forestry Commission, Sapelo Island 

National Estuarine Research Reserve, Jekyll Island Authority, Little 

St. Simons Island, Georgia Power, Georgia Ports Authority, & 

Georgia Dept of Transportation.  

 Kept in contact with members via email newletters, including 
current projects and calendar items  

 Continued to solicit applications for the private landowner cost-share that is funded by this 
grant.  
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 Held a strategic planning retreat for the CISMA steering committee April 12th. Will be developing 
a new strategic plan for the next 5 years. Developed the following subcommittees with 
designated committee heads. 

o Strategic Planning  
o Education & Outreach 
o Policy/Noxious Weed List 
o Technical 
o Research 
o Private Lands 

 Developed a data base of best invasive species control methods to share with partners 

 
Grants/Awards:  

• Continued to execute operations funded under this $50,000 NFWF Grant. The funds have been 
used two pay for two years of SCA interns. $23,000 is 
allocated to go toward the private landowner cost 
share program focused on managing one of five high 
priority species. These include: salt cedar, Chinese 
tallow, common reed, water hyacinth, and sand pine. 

• We were awarded an AmeriCorps NCCC team that 
worked on several invasive plant projects in the Coastal 
GA CISMA area. Figure 1.  

 
 

Training workshops/outreach:  
• Gave talks on invasive species assessment and 

management to various Garden Clubs, Coastal 
WildScapes, to a Pesticide Certification Class, Southern 
wood producers groups, and others. 

• A steering committee member was awarded a workshop development training “Empowering 
Citizens to engage decision makers”. Tools learned will be incorporated in Invasive species 
outreach workshops in the following year.  

• Two members of the Steering Committee attended the Innovations in Invasive Species 
Management conference in Nashville TN Dec. 12-14th.  

 
Field Work:  

• Using herbicide and equipment funded by the NFWF 
grant continued the long-term management of 
Phragmites australis. ~20 acres treated 

• Treated 176 acres of Salt Cedar with partial funding 
provided by the NFWF grant. This is part of a larger 
regional effort to reduce the negative impacts of Salt 
Cedar. GA DNR provided the bulk of the funding for 
this project.  

• CISMA was awarded a 7 member AmeriCorps NCCC 
team that worked for 3 weeks to work with our CoGA 
CISMA conservation partners on invasive species 
control projects. The projects included: 

Figure 1. AmeriCorps NCCC team 

Figure 2. AmeriCorps NCCC team – Tallow 
control on St. Simons Island 
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o Chinese Tallow control work on St. Simons 
Island (public beach access points) in 
partnership with the Glynn County Public 
Works Dept. Figure 2 

o Chinese Tallow control work on Sapelo Island 
with the Sapelo Island National Estuarine 
Research Reserve. Figure 3. 

o The team also did several nature trail creation 
projects. Creating two new trails, one at a 
newly created nature preserve managed by 
the St. Simons Land Trust and one at the 
UGA extension office in Camden county 
(Figure 4). As well as maintenance at two 
pre-existing trails, one at the Sapelo Island 
Visitors center and one at the GA DNR regional headquarters in Brunswick GA.  

 
Biocontrol Projects 

• No new biocontrol projects in 2017.  

Early Detection Rapid Response:  
• Seeing more Maclura tricuspidata – Asian mulberry 

on the coast. Has probably been around a while but 
should be treated before the spread increases.  

• Cuban tree Frogs still surviving on Jekyll island 
• Murdania keisak – Marsh day flower was seen at 

Cay Creek Wetland Interpretive Center in 
September of 2018. This is the first time it has 
been seen there. This is an annual species and 
management will be attempted in 2019.  

• The Brazilian Pepper discovered by the 2014.  
o Location: Jekyll Island Causeway near entrance Gate 
o Yearly visits are conducted to ensure eradication was complete.  
o Regrowth was noted by Jekyll Island Authority conservation staff and re-treated.  

 
Challenges:  
We started 2018 with a dedicated 14 member steering committee with representation from the 
major agencies through the region but we continued to have some gaps in agencies represented in 
our partnership as well as some changes in staff representation from partner agencies. We held an 
extremely productive strategic planning retreat in April 2018. The challenge is to maintain the 
momentum and ensure follow through and set realistic short and long term goal. Each new 
subcommittee will also be critical in goal setting and achievement.   
Our original five year Strategic Management Plan (SMP) has reached the end of its operational 
period and requires revision to take the CISMA into the next 5-10 year period. 
 
The Noxious Weed adoption initiative has not advanced substantially in the previous year. A 
separate group that was formed in 2009 (The Georgia Invasive Species Task Force) was suggested as 

Figure 3. AmeriCorps NCCC team –on Sapelo 
Island 

Figure 4. AmeriCorps NCCC team – Trail 
building at UGA Extension (Camden County) 
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the proper pathway towards state adoption of a Noxious weed list. However this group’s MOU 
expired in 2013 and an effort to draft and adopt an updated MOU in late 2017 early 2018 failed. 
The CoGA CISMA has determined that it needs to look at alternative strategies to advance this 
initiative and reduce the amount invasive species coming through the Horticulture trade.  
 
A final area of challenge and improvement is revisiting how the CISMA is engaging the general 
public in our area, increasing general awareness of invasive species issues, increasing volunteer 
engagement and on the ground control work.  
  
Next Steps:  

• CISMA Structure: Continue steering committee meetings quarterly. Continue updating 
members with regular communication emails and electronic newsletters.  

• Early Detection/Rapid Response: Maintain vigilance on Watch List species and 
communication with CISMAs in neighboring states.   

• Monitoring and Mapping: Encourage and train on use of EDDMapS for reporting EDRR 
species. Encourage partners to use the standardized reporting spreadsheet to track work on 
invasive species during the year. 

• Outreach: Pursue other workshops with other partner agencies members and volunteer 
groups, garden clubs, certification programs, and the general public where appropriate. 
Utilize a general outreach PowerPoint for use by members. Update outreach material and 
devise new methods to reach a larger audience. Update content for the CISMA website. 
Follow through on more partner workdays to increase on the ground control work and 
strengthen working relationships. Seek out new volunteer groups to increase citizen 
involvement and understanding of coastal Georgia invasive species issues. Continue push 
towards a state of Georgia Noxious weed list.  


