Leveraging Time, Materials and
Funding, Partnership Examples
from Minnesota CWMAs




Topics

Introduction to the Minnesota Grant Program
Program Development
CWMA Activities
Partnership Models
Moving Ahead

Al N




Program Development

The Minnesota Board of Water and Soil Resources
received funding in 2007 for the development of
Cooperative Weed Management Areas (CWMAs)




Program Development

*S600,000 was available for FY2008/2009

*S200,000 was available for FY2010/2011




Program Development — CWMA Roles

eLocal weed management
organization

eLed by a steering committee

eFormally organized under
agreements

eFacilitate cooperation and
coordination

eNetwork across all jurisdictional
boundaries
MIPN
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" WEEDS WON'T WAIT.

DON'T HESITATE!




Program Development

Models for Program Development

eClay County CWMA
e MIPN — Midwest Invasive Plant Network
"CWMA Cookbook”

MIPN .org
Midwest Invasive Plant Network

CWMA Cookbook

A Recipe for Success




Program Development - Goals/Objectives

eEstablishment of New CWMAs Distributed Across the State,
In Every County if Possible

*Establishment of Sustainable Groups

* Protection of Natural Areas and Conservation Lands
e Controlling Emerging Weed Threats

eReplanting with Local Ecotype Seed

e Allow CWMAs Flexibility to Establish Their own “Working Model” and
|dentify Species to Target



Program Development

Program Advisory Team

eThe Nature Conservancy

*Mn Association of Counties
*SWCDs/County Ag Inspectors

e USFWS

Mn Department of Natural Resources
*Mn Dept of Agriculture

*Mn Dept of Transportation

e Minnesota Pollution Control Agency




Program Development

2008 CWMAs

eNorman County
ePope County
e\Wabasha County
e\Washington County
e\Wright County

e Martin County
eMahnomen County
eEast Polk County
eRoseau County

Kandiyohi County
Red Lake County
Becker County
Wadena County
Ramsey County
Rice County
Steele County
Carlton County
Redwood County



Program Development

New CWMAs in 2010

eSt.Louis County

eBig Stone County

eSwift County Combined with Pope
eScott County Combined with Rice



Minnesota CWMASs

BWSR
Cooperative Weed Management Area
Grant Recipients

On average:

Around 9 partners
per CWMA

3:1 match to grant
funding



Species Focus

eBuckthorns, Wild Parsnip, Knapweed, Leafy Spurge, Thistles, Garlic
Mustard, Purple Loosestrife, Tansy, Yellow Toadflax, Bird’s Foot
Trefoil, Queen Anne’s Lace, Crown Vetch, Absinth Wormwood,
Honeysuckles, Sweet Clover, Phragmites, Flowering Rush, Oxeye
Daisy, Japanese Knotweed, Teasel, Miscanthus, Black Locust, Amur
Maple, Autumn Olive, Pea Shrub, Hoary Alyssum, Boxelder ....




CWMA Activities

Education — Awareness
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REPORT SIGNUP
INVASIVE GEl FOR
WEEDS INVOLVED! NEWSLETTER

Pope County Cooperative Weed
Management Area (CWMA)



CWMA Activities

Prevention




CWMA Activities

Early Detection — Rapid Response




Weed Occurrences in Pope County, 2009

Pope County, M
Legend

Weed Occurrances

3ssessments

Pope County Roads

Road Classes




CWMA Activities

Integrated Pest Management




CWMA Activities

Monitoring




Areas Sprayed

for Invasive Species

Partnership Models e TR
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Red Lake

eFocus on spotted knapweed, purple loosestrife, absinth wormwood,
leafy spurge

eStarted efforts in 2008 with BWSR funding — 15 partners

eConducted county wide GIS inventory

eBrochures, public meetings and news articles used as outreach

eCWMA team organized to make program decisions

e Cost-share made available to landowners for the purchase of chemical
with a 25% match requirement w/ max. $500 per landowner.

eEquipment also available for landowner use.

*|In 2009/2010, there were 44 landowners receiving cost-share

ewww.nwmnswecd.org/index.pl?id=6411;isa=Category;op=show



http://www.nwmnswcd.org/index.pl?id=6411;isa=Category;op=show

Partnership Models

Becker

eFocus on emerging weed threats, crown vetch, common tansy,
spotted knapweed, leafy spurge, wild parsnip

eStarted efforts in 2006 with a National Fish and Wildlife
Foundation Grant (NFWF) — funded a part time position

eConducted baseline GIS mapping

eCombined efforts with a gravel pit certification program

eLandowner cost-share program est., applicants ranked

ePartnered with County Hwy. Dept.

eMonitoring manual, biological, chemical, cultural treatments

ewww.co.becker.mn.us/dept/soil water/PDFs/Cooperativ

e%20Weed%20Management%20Plan.pdf



http://www.co.becker.mn.us/dept/soil_water/PDFs/Cooperative Weed Management Plan.pdf
http://www.co.becker.mn.us/dept/soil_water/PDFs/Cooperative Weed Management Plan.pdf
http://www.co.becker.mn.us/dept/soil_water/PDFs/Cooperative Weed Management Plan.pdf

Partnership Models

Kandiyohi-
Stearns

eFocus on leafy spurge, purple loosestrife, tansy, parsnip, spotted
knapweed

eStarted with BWSR funding in 2008

e Mission focuses on invasive weed education for Kandiyohi and
Stearns Counties residents - Posters and brochures used for outreach

eFocus along county (match source) right of ways and natural areas

eTechnical and financial assistance provided to interested landowners
in eradicating priority noxious weeds and establishing native plants.

ewww.stearnscountyswcd.net/pages/PestManagement/



2008 Confirmed Wild Parsnip Locations

Partnership Models

Wright

eFocus on Wild Parsnip control, an emerging weed threat

*GIS Mapping of parsnip locations

ePartnership with County Hwy. Dept., Townships and Landowners

eStrong educational component with presentations, news articles,
brochures and web information www.wrightswcd.org/wild.php

e\Worked with over 100 landowners and treated 11,000 acres

eHold harmless agreements used with landowners

eConducted trials on different treatment methods, information
documented on website



NOT-WANTED!
INVASIVE PLANTS OF RAMSEY COUNTY

Partnership Models

Ramsey

eFocus on yellow iris, Japanese
knotweed, tansy, wild parsnip, miscanthus grass

eStarted with BWSR Funding in 2008

*GIS mapping of priority weeds in county (w/DNR, County match)

eConducted outreach through workshops/presentations, brochure,
website, articles and new releases

eMany partners including government agencies, non-profit
organizations, private businesses, private citizens and
landowners.

eControl efforts led by SWCD staff, labor, equipment provided by
partners

eWWW.co.ramsey.mn.us/cd/cwma.htm




Moving Ahead

e “What’s Working” information on BWSR Website

eNew RFP Summer 2011

eContinue Assessing Status and Needs of CWMAs,
and Invasive Species Control in the State




BWSR Website:

www.bwsr.state.mn.us/grantscostshare/CWMA.html
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