Northwoods Cooperative
Weed Management Area

Working Together to Protect the
Northwoods From the Threat of Invasives



Meet the NCWMA

e Northern Wisconsin

» Evolved from
existing group

Why we started

Formalities

e Who we are...




County Land & Water Conservation Departments — Ashland, Bayfield, Douglas, and Iron
Counties

Bayfield County Lakes Forum

Delta Area Lakes Association

Douglas County Association of Lakes & Streams

Great Lakes Indian Fish & Wildlife Commission

Iron River Lakes Association

Northern Native Plantscapes

Sigurd Olson Environmental Institute & Northland College

The Friends of the St. Croix Headwaters

The Living Forest Cooperative

Town of Washburn

Upper St. Croix Lake Association

USDA — Forest Service, Chequamegon-Nicolet National Forest
USDA — Natural Resources Conservation Service

USDI — National Park Service, Apostle Islands National Lakeshore
USDI — National Park Service, St. Croix National Scenic Riverway
USDI — U.S. Fish & Wildlife Service, Whittlesey Creek National Wildlife Refuge
USDI — U.S. Geological Survey, Great Lakes Science Center
UW-Wisconsin Cooperative Extension

Wisconsin Department of Natural Resources



How We Operate

monthly meetings

coordinator (eventually)
funded by grants, agencies
share the work, and the wealth




What We Do: Work Days




What We Do: Training

Field Days

Right-of-way
workshops

Symposium

Control methods
workshop



What We Do: Outreach

farmer’s market

county fairs

school classes
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Awareness Month

e local events




What We Do: Publications
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What We Do: Resources

== www.northwoodscwma.org
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Challenges

 Rural area: few people = few volunteers, resources

 Fiscal Agent

 Prioritizing: difficult to get group members together

« How to meet growing demands:
— new species and infested sites every year
— new requests for technical assistance
— financial support needed for local initiatives

« Measuring progress and results



Benefits

* Network established and
growing

* Qualify for CWMA grants

 Leverage collective resources
of the group

* One-stop-shop for the public

» Regional efforts are coordinated




Northwoods Cooperative
Weed Management Area

Info@northwoodscwma.org
www.northwoodscwma.org



