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The Location 
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The Urban Surroundings 



Surprises 
§  Not a simple or easy job. 
§  Harder than we first thought. 
§  More than just killing individual pest plants. 
§  Prescribed fire may aggravate the problem. 

                              Setbacks 
§  Bittersweet survives in original infestation areas. 
§  Bittersweet continues to invade new areas. 
§  Native species diversity diminished. 



Lessons Learned 
§  Overestimated our knowledge of situation and 

ability to deal with it. 

§  Did not set priorities and realistic goals. 

§  Tried and true techniques can’t always be counted 
on. 



Overestimated our knowledge and ability 
Overestimated knowledge of the invasion situation. 
Understanding of what would be involved. 
Overestimated our ability to deal with the invasion. 



Did not establish priorities and set realistic goals 
Tried to do what worked before.  Tried to do it all.  
Accomplished little.  



Tried and true techniques don’t always work. 
Just because a tool or technique worked once, elsewhere, 
does not mean it will work again. 



Contributing Factors 
§  Restoration of disturbed sites is more complex 

than simply removing the offending pest. 

§  Pest species management plan must have 
priorities. 

§  A host of variables can influence effectiveness of a 
tool or technique. 



Restoration faces four inter-related challenges. 
Halt or contain the invasion.  Eradicate the pest. 
Reverse the impacts of the pest.  Replace with appropriate 
natives. 
 



Pest species management must set priorities 
Three levels of bittersweet management:  Containment, 
control, or eradication. 



Many variables can determine effectiveness of 
pest species management. 
Each situation is unique and requires a unique solution. 



Recommendations For Practice 
§  Failures can lead to useful insights. 

§  Check your assumptions  

§  Clearly state realistic goals and objectives. 

§  Pest species removal is necessary, but often not 
sufficient, to achieve restoration. 



Failures Are Helpful 
§  Pay attention to and value setbacks and surprises. 
§  We can often learn as much, if not more, from 

what does not work as from what does. 



Check Your Assumptions 
§  About what you do know. 

§  About what you don’t know. 

§  About how you will fill knowledge gaps. 



Clear Goals & Objectives 
§  What is range of desired outcomes. 

§  What are range of alternative management 
approaches. 



It does not have to be all or nothing 
Three levels of pest species management: 
Containment, control, and eradication 


