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Engaging Volunteers 
IN INVASIVE SPECIES EARLY 
DETECTION AND MANAGEMENT
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OUTLINE

 Programs - Forest Pest First Detector,  

Invasive Blitz & Wasp Watchers

 Tools – Online resources & Materials

 Impacts
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PROGRAM TIMETABLE
Terrestrial Invasive Species Volunteer Programs in UMN Extension

2008 2009 2010 2011 2012 2013 2014

Forest Pest First Detector

EAB only EAB + additional 

insects

EAB+ insects + OB OB

surveys

Ash 

survey

Invasive Blitz

Wasp 

Watchers

Levels of invasive species
New infestations Established populations
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FOREST PEST FIRST DETECTOR

 First Detection of pests in 

State & County

 Educate public

 Partners
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TCD ALB OB

BMSB GM EAB

SAMPLE INVASIVE SPECIES
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INVASIVE BLITZ
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WASP WATCHERS

Photo: Wikipedia Commons
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WASP WATCHERS

http://z.umn.edu/waspwatchers
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ONLINE TOOLS
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MANUALS & GUIDES
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TOOLS
• Project planning tools:

• Management Matrix
• Prioritizing Invasive Plant Control
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MATERIALS

• Artificial specimens • Take home items
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TOOLS FOR ENGAGEMENT
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TECHNOLOGY
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TCD ALB OB

BMSB GM EAB

FIRST FINDS
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SURVEYS
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INVASIVE BLITZ

Photos from UMN Extension, Andrea Lorek Strauss
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 86% doing something!

ONE YEAR LATER

Educated 
informally

6%

Gave 
info to 
others

9%

Worked to 
eradicate on 
own property

23%

Worked to 
eradicate on 

other property
20%

Involved others 
in work

18%

Checked for 
invasive species

12%

Presented on 
invasive 
species

12%

IB Participant Activity 1 Year Later

Flickr photo by Stephen
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ONE YEAR LATER

 375 hours = 30.25 hours/respondent

 Public value = over $9,000

 Acres impacted = 30+

Participant 
taught class

Surveyed 
for OB

Removed 
OB

Removed 
ash trees

Influenced 20 

Homeowners:

Managed for EAB

Managed for OB
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The University of Minnesota is an equal opportunity educator and employer. In accordance with the Americans with Disabilities

Act, this PowerPoint is available in alternative formats upon request. Direct requests to the Extension Store at 800-876-8636.

Thank you!

Angela Gupta, agupta@umn.edu

These projects have been support in partnership with the Minnesota Department of Natural Resources, the 

Minnesota Department of Agriculture, the Minnesota Department of Transportation, the University of Minnesota 

and UMN Extension. Through the years funding has been provided by the Renewable Resource Extension Act, 

Forest Stewardship, the Legislative-Citizens Commission on Minnesota Natural Resources and others. 


