
Creating a culture of invasive 
species prevention

Laura Van Riper 
Terrestrial Invasive Species Coordinator
Ecological and Water Resources Division

Minnesota Department of Natural Resources



Cultural Shifts

Posters from http://wellnessproposals.com/wellness-library/safety/posters/free-safety-posters/, http://www.freeclipartnow.com, 
http://www.freesignage.com/osha_think_signs.php

http://wellnessproposals.com/wellness-library/safety/posters/free-safety-posters/
http://www.freeclipartnow.com/
http://www.freesignage.com/osha_think_signs.php


Cultural Shifts

Posters from http://wellnessproposals.com/wellness-library/safety/posters/free-safety-posters/, http://www.freeclipartnow.com, 
http://www.freesignage.com/osha_think_signs.php

http://wellnessproposals.com/wellness-library/safety/posters/free-safety-posters/
http://www.freeclipartnow.com/
http://www.freesignage.com/osha_think_signs.php


Cultural Shifts

• Preventing the spread of invasive species 
during one’s daily activities is a cultural 
change, much like getting people to buckle 
their seat belts or recycle.



Minnesota Department of Natural 
Resources

• Staff members work in the field and transition 
between sites with and without invasive 
species.

• Focus on preventing the spread of invasive 
species during the course of our work
– Reduce impacts to natural resources

– Prevention saves money that would be spent on 
treatments

– Model behavior



Minnesota Department of Natural 
Resources

• In 2007, the DNR created a 
formal policy on invasive 
species prevention. 
– Operational Order 113

• Applies to all DNR resource 
management activities by 
DNR employees and 
activities DNR permits or 
funds (grants/contracts).



DNR Invasive Species Op Order

PROCEDURES FOR INTENTIONAL MOVEMENT OF EQUIPMENT

(trucks, tractors, boats, off highway vehicles, nets, anchors, heavy equipment, 
tools, personal gear etc.)

• Before arriving at a work site, inspect for and remove all visible plants, seeds, 
mud, soil, and animals from your equipment.

• Before leaving a work site, inspect for and remove all visible plants, seeds, 
mud, soil and animals from your equipment.

• Before leaving an aquatic work site, drain water from any equipment, tanks, 
or water-retaining components of boats such as motors, live well, bilge, or 
transom wells onto dry land.



Culture of Invasive Species 
Prevention

• DNR has strived to make 
invasive species prevention 
part of its culture, similar to a 
culture of safety

• Discussed regularly

• Makes invasive species 
prevention part of the every 
day routine

• Op Order 113 provides the 
policy and guidance for this to 
happen



Culture of Invasive Species Prevention

• Formed the Invasive Species Op Order 113 
Committee to:

– Give staff the resources they need

– Create new resources

– Collect feedback from staff

– Try various strategies to increase invasive species 
prevention



New Employee Orientation



One-stop internal website with 
information

• Division Guidelines
• Educational Materials
• Pressure Washer Locations
• Contract, Grant, and Permit Language
• Invasive Species Identification and Info
• New Invasives to the Region
• Locations of Invasives in Minnesota
• Management Information
• Prevention
• Funding Opportunities
• Op Order 113 Contacts
• Links



Make needed equipment readily 
available

• Boot brushes in all DNR vehicles

• Power washers at many DNR offices

– List of available power washers on-line



Standardized contract language



Developing on-line trainings



Work.Clean.Go.

• Consistent 
messaging for DNR 
staff and other field 
workers



Dashboard messages and Employee 
News articles



Survey staff for input and to track 
changes

• In 2010 DNR staff were surveyed on their invasive 
species prevention efforts and their awareness 
and implementation of Invasive Species Op Order 
113.  

• The results provided ideas and management 
support for increased efforts on invasive species 
prevention within the DNR.

• A 2013 survey showed that we have improved 
our efforts to prevent the spread of invasive 
species during the course of our work.



Survey staff for input and to track 
changes

• In 2013, most staff are familiar with Op Order 113 
and what it requires of them in their work.  

• Many survey categories showed improvement in 
awareness and implementation of Op Order 113. 

• Staff are regularly cleaning their vehicles, 
equipment, and boots.



Next steps

• Issues of time and lack of clarity of work 
priorities continue to be problems.
– Action: Staff and supervisors can work together to clarify work 

priorities and how to incorporate Op Order 113 in daily activities.

• Some staff are still lacking access to 
cleaning equipment and supplies.
– Action: Staff and supervisors can discuss cleaning needs and 

determine where there is cleaning equipment available and provide 
equipment where it is lacking.



Next steps

• Working with contractors and vendors can 
be improved.
– Action: Staff can be sure to use appropriate invasive species language 

in grants, permits, and contracts.
– Action: Staff can ensure vendors are informed of invasive species 

prevention actions and are in compliance with contract specifications 
on all DNR projects.

• Staff are interested in training in invasive 
species identification and equipment 
cleaning methods.
– Action: Continue to work with the Regional Invasive Species Teams to 

identify needs and opportunities for trainings.  Publicize training 
opportunities and create on-line tools.



What has worked for you?

• What has worked in your organization to 
increase invasive species prevention efforts? 

Contact: Laura Van Riper, MN DNR

Laura.Vanriper@state.mn.us
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