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Overview

• Background on Great Lakes Phragmites Collaborative 

• Vision and Goals

• Organizational Structure

• Communication Tools and Other Products

• Status and Future Activities
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The Vision
A Regional, interactive, web-based communication strategy
dedicated to technology transfer, information sharing, and
network building

Goals:
• Engage stakeholders interested in or involved 

with Phragmites
• Streamline information transfer and reduce redundancy
• Better link science and management
• Facilitate  adaptive management
• Encourage a systems approach to management and 

conservation



Structure

• Advisory Committee

– Federal

– State/Provincial

– Academia

– Local/Nonprofit

– Tribal

– Private

• Research Subcommittee

• Staff Support Collective Impact Model



Communication Tools / Other Products 

• Interactive Communication

– Web-hub

– Webinar Series

– Social Media 

• Research and Management 
Products

http://www.greatlakesphragmites.net/
http://www.greatlakesphragmites.net/


Web-hub resources
• Dynamic 

• Interactive

• Sections

– About the GLPC

– Biology

– Management

– Research

– Resources

– Blog

http://greatlakesphragmites.net/

http://www.greatlakesphragmites.net/
http://www.greatlakesphragmites.net/


Web-hub resources: About/Biology
• Basics

• Native vs. Invasive

• How does it spread?

• Fact Sheets



Web-hub resources: Management
• Techniques

• Roadside Management

• Ongoing/Monitoring

• Data Analysis
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Web-hub resources: Research
• Biology

• Ecology

• Alternative Control

• Mapping and Monitoring

• Recent Research

• Current Research
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Web-hub resources: Resources
• Factsheets and Management 

Guidelines

• Videos

• List of Contractors



Objectives:
• Communication

• Education

• Technology transfer

Status:
• 13 public webinars since Summer 2012

• Management, Mapping, Research

• Average 100 attendees from all over US and Canada

• Recorded and available for viewing online



Social Media

• Twitter

– 343 followers

– @GLPhrag

Facebook

– 143 likes

Listserv
– 529 members

– phragmitesnet@great-lakes.net



Status and Future Actions
• Research Subcommittee

• Collaborative for Microbial Symbiosis Research

• Regional Best Management Guidance 

• Monitoring Protocol

-------------

• Data Analysis Tool

• Regional Decision Support Tool 

• Evaluation of GLRI-funded Phragmites Management Projects

• Common Agenda/Regional Strategy for Phragmites

• Conferences/Workshops
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