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Great Lakes Phragmites Collaborative:
A Partnership to Link People, Information, and Action
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The Vision

A Regional, interactive, web-based communication strategy
dedicated to technology transfer, information sharing, and
network building

Goals:

 Engage stakeholders interested in or involved
with Phragmites

 Streamline information transfer and reduce redundancy
* Better link science and management
* Facilitate adaptive management

 Encourage a systems approach to management and
conservation

?ﬁr%ol;;‘}ﬁ?;m = USGS Great I akes
' ,"‘ des Grands Lacs ‘ RESTORATION ’A-f
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Structure

* Advisory Committee

— Federal
— State/Provincial

— Academia

"/

N

— Local/Nonprofit
— Tribal
— Private

e Research Subcommittee
e Staff SuppOrt Collective Impact Model
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Communication Tools / Other Products

* |nteractive Communication
— Web-hub
— Webinar Series

Great Lakes
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— Social Media

 Research and Management
Products


http://www.greatlakesphragmites.net/
http://www.greatlakesphragmites.net/
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Web-hub resources

Great Lakes
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* |nteractive

New blog post:
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http://greatlakesphragmites.net/


http://www.greatlakesphragmites.net/
http://www.greatlakesphragmites.net/
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Web-hub resources: About/Biology

* Basics Native vs. invasive?
® N ative VS . I nVa S iVe When managing Phragmites, it is important to first determine if the plants in question are

the native or invasive strain. Native Phragmites has been an important part of healthy

([ H OW d Oes it S p rea d ? Great Lakes coastal wetlands for thousands of years. The table below, adapted from “A

Guide to the Control and Management of Invasive Phragmites” can help with

° Fa Ct S h GEtS identification.
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Here are the basic facts: ( ' ";iﬂ /“! ?;f ”
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can grow up to 15 feet tall

can spread over 10 feet per year Characteristic Native Invasive

y affect the overall biodiversity and ecological functions of inva ' "’ m s
é 7 v . '
N3 als 1 -ﬁ‘; t. ‘, \ 1“_ t %
: .
T g "‘ £
impair recreational use (it's hard to walk through!) < RN e ) ‘ v Vo s
3 Ny~ i’\ d B

reduce property values (it's hard to see through) v 6. o T vt:a.p‘- ;

itis a fire hazard (it burns very hot) -
( y hot) Stem nodes are shiny Stem nodes are
Stem COIOr and reddish-purple tan-green, dull and rigid
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Web-hub resources: Management

* Techniques Herbicide
¥ click to continue reading

 Roadside Management Prescribed fire

L] L] L]
O n go I n g/ M O n Ito rl n g Fire is not effective as a stand-alone management

em. In
. @ : . act, it ¢ th. However, fire is an
(] Data Ana IySIS ;& frective sometimes amount
' e hat remains after herbicide
treatments. Removing the biomass through burning or
manual means F )} can stimulate native plant
Department of Matural regeneration. ldeally, burning should be conducted the

Backhoe

year after herbicide treatment in late summer or winter.

BACKHOE WITH KEY SPOTS TO
CHECK AND CLEAN

# click to collapse content

Mechanical removal

™ click to continue reading

Grazing
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Web-hub resources: Programs and
Projects
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Web-hub resources: Programs and
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9 Project: Northeast Michigan Cooperative Weed Management Area
Huron Pines is working within 11 counties of Northeast Michigan to help landowners protect
their land from invasive species and make the best decisions about restoring what they have.
The point on the map represents a project-dense area, but this project is guite broad.

Read more about their on-the-ground work
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Web-hub resources: Research

IO Ogy Motivating question(s) of the research

* Ecology

Research Approach *

* Alternative Control
 Mapping and Monitoring

e Recent Research
e Current Research

Management Implications *

Gene silencing

ions used in plant development and
function. For example, genes dictate the design, color and

ate key

Without endophytes With endophytes

Genes drive plant proces ding for the formation
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Web-hub resources: Research

° Biology Ecology of native vs. introduced
. Phragmites australis (common
Ecology reed) in Chicago-area wetlands

e Alternative Control

Name: Amy Price, Jeremie Fant, and Dan Larkin

L] L] L
Y d Monit —
a I n a n O n I O rl n Email: diarkin@chicagobotanic.org
Citation: Price, AL. JB Fant, and DJ Larkin. 2014. Ecology of native vs. introduced Phragmites

o Re Ce nt Re Se a rC h australis (common reed) in C

Link to Paper or Abstract: htf ark : 41 ceEtAI2014-

P C u r. re n t Re S e a r.C h PhragEcol-Wetlands-29kodzz pdf

Motivating question(s) of the research: Do introduced and native lineages of Phragmites

exhibit a similar level of invasiveness in Chicago-area wetlands?

Gene silencing

Research approach: Wetland plots of native vs. introduced Phragmites were paired with native
reference vegetation to compare plant community diversity, composition, and associated

What if this treatment specifically ta , .
environmental conditions.

Key Findings: Introduced Phragmite
availability and salinity than native Phr .- Where introduced Phragmit curred, plant
er and community composition was altered relative to reference vegetation.

Similar evidence of invasivene s not observed in native Phragmites.

Management Implications: We recommend that Phragmites populations be differentiated by

lineage (using morphological and/or genetic indicators) and, unless there is compelling evidence
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Web-hub resources: Resources

e Factsheets and Management
Guidelines

\ d €05 5‘ S\ A Glllde to the [i8 'l_\"i"l"'-
. ¢a N Control and Management |EESeer
e List of Contractors B e
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Invasive Phragmites

INVASIVE PHR&PMITES
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Webinar Series

v

Great Lakes .
iectives: 2 PHRAGMITES
Objectives: )
e Communication =
® Ed u Cati O n Phragmimxei::%z.:l{:goi::::ges'. 40 years of
* Technology transfer Rttt "T"T"("."z ittt s e
Status: .

e 13 public webinars since Summer 2012

* Management, Mapping, Research

* Average 100 attendees from all over US and Canada
* Recorded and available for viewing online
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Social Media

m Twitter t Facebook
— 343 followers ( ) — 143 likes

— @GLPhrag

Listserv
— 529 members
— phragmitesnet@great-lakes.net

¢
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Status and Future Actions

* Research Subcommittee

* Collaborative for Microbial Symbiosis Research

* Regional Best Management Guidance

* Monitoring Protocol

e Data Analysis Tool

* Regional Decision Support Tool

e Evaluation of GLRI-funded Phragmites Management Projects
« Common Agenda/Regional Strategy for Phragmites

* Conferences/Workshops



Great Lakes
%PHRAGM”ES GREAT LAKES PHRAGMITES COLLABORATIVE

COLLABORATIVE

P —

-_-—:;;:_S——-—l

Where are we going?
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Where are we going?
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