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Let’s meet people where they are



Project Goals

• Make CBCW data collection and reporting easier 
and more efficient 

– More timely collection of data

• Allow inspectors to spend more time out at the 
landing

• Better accountability for grantees 



Project Goals

• Less time managing 
data in an office

• More time at the 
landing talking to 
boaters



Creating Our Own vs 3rd Party App



Creating Our Own vs 3rd Party App

• Own App

– High cost up front

– Smaller update fees 
after

– Data goes directly 
into database

– Easier for our 
volunteers to access

• 3rd Party

– Yearly subscription fee

– Support from 3rd party

– Data would still need 
added to SWIMS

– Password for service



CBCW Mobile Application Phase 1

What it does

• Collects and 
summarizes data

• Keeps records
• Automatically 

calculates time spent
• Autodetects location 

and suggests closest 
locations

• Works offline

What it doesn’t do (yet)

• Automatically 
upload data

• Incorporate pictures 
into inspections

• Work on iOS 
devices



Mobile App Flow
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How did people like it?

How easy was the paper form to use?

Extremely easy Somewhat easy

How easy was the app to use?

Somewhat easy Somewhat difficult

Comments to improve the app included:
• Add ability to automatically upload data
• Make sure all of the questions are there
• Make sure data is safe; make it hard to accidentally back out



How did people like it?

Paper Form No Preference Mobile App

Ease of Use 8 1 1

Enjoyed Using 1 5 2

Ability to Interact with Boaters 3 5 1

Ability to Collect Additional 
Information 8 1 0

Data Security 6 2 1

Ease of Uploading Data 3 3 2

Ease of Uploading Data (Auto) 0 1 8



• Data security is important

• Clipboard feels like a survey

• People worried about the tablet

• Brightness/battery life

• Training was easy and hard
– People know how to use an app

– Maybe “checked out” & didn’t pick up quirks

Other Things We Heard/Learned



Timeline

• 2016
– Limited pilot with mostly paid inspectors from UW-Oshkosh 

and UW-Sea Grant; other interested parties
– No SWIMS integration

• 2017
– Expanded WI AIS Partnership usage. Mostly paid inspectors, 

some volunteer.
– Possible development of iOS version
– SWIMS integration and auto-upload once the tablet is 

connected to internet

• 2018
– App available for download on Apple app store and Google 

Play by anyone; SWIMS ID needed to access the app once it 
is downloaded

– Online training materials for CBCW volunteers & staff



What are your questions?

Tim.Campbell@wisc.edu

@t_campy

#UMISC2016

mailto:Tim.Campbell@wisc.edu


Nuts & Bolts of the UWEX Tablets

• Google Nexus 7 2013

• GPS sensor

• WiFi only

• microUSB charger

• Auto detect brightness

• You could just set it to the highest setting

• Cases?



Nuts & Bolts of the UWEX Tablets

• Signed in to a shared WisconsinAIS@gmail.com
account

• Do not send any emails or communications 
from the device

• Do not download any additional applications to 
the device

• Do approve system and app updates
• These will be shared with people statewide
• Don’t add personal information unless you 

want everyone else to have it

mailto:WisconsinAIS@gmail.com

