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MAKING A DIFFERENCE 

AT THE LOCAL LEVEL 
AIS PREVENTION AID IMPLEMENTATION IN 

WASHINGTON COUNTY, MINNESOTA 
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 2014: $10M in 

funds distributed 

to 84 counties 

statewide 

 Counties decide 

how funds are 

distributed

 Washington 

County opted to 

create a grant 

program

AIS PREVENTION AID BACKGROUND



 Planning

 Education and Outreach

 Public Water Access 

Improvements

 Watercraft Inspections

 Control of Existing Infestations

MAJOR AIS PREVENTION ACTIVITIES



 BMLA

 CLA

 CLFLWD

 MNDNR

 LDOA

 LELA

 NPS

 SCRA

 WCD

 WCP

STAKEHOLDERS

Big Marine Lake Association

Clear Lake Association

Comfort Lake – Forest Lake Watershed District

Lake Demontreville and Olson Association

Lake Elmo Lake Association

Washington Conservation District 

Washington County Parks

St. Croix River  Association

Minnesota Department of Natural Resources

National Park Service



 St. Croix River Basin 

Aquatic Invasive Species 

Strategic Plan 
 SCRA, 2015

 Washington County Parks, 

Forest Lake Boat Launch 

plans 
 WCD, CLFLWD; 2015

 Early Detection and Rapid 

Response Plan (draft)
 WCD, 2016

PLANNING
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Postcards and email
 CLFLWD; 2015, 2016

Geo-fencing
 WCD, 2015

Newspaper articles
 WCD; 2015, 2016

Facebook and Twitter 
 CLFLWD, 2016 (fb)

 WCD, 2016

Distribution of Quick-Clean kits
 WCD, 2016

EDUCATION AND OUTREACH



 Signage
 WCD, 2015

 WCP, 2016

 Information kiosks, 

compost bins, 

pavement stencils
 CLFLWD, 2016

 WCD, WCP; 2016 

(stencils)

PUBLIC WATER ACCESS IMPROVEMENTS



 Shared seasonal 

watercraft inspection 

program
 CLFLWD, WCD; 2015, 2016

WATERCRAFT INSPECTIONS



 Eurasian Watermilfoil
 BMLA; 2015, 2016

 CLA, 2016

 LDOA, 2016

 LELA, 2016

 Flowering Rush
 CLFLWD; 2015, 2016

CONTROL OF EXISTING INFESTATIONS

DemontrevilleOlson



 We are making a difference at the local level

 County Board appreciates the current approach 

 Collaborative effort - Lake associations, watershed 

districts, WCD, SCRA, MNDNR, NPS, contractors, etc.

 Request for proposals process

 Results tracking

 Keys to success 

 Continue getting the word out - Education and outreach

 Continue to innovate - Treatment techniques

 Continued to collaborate - All levels 

CONCLUSION



THANK YOU!

Colin Kelly, AICP
colin.kelly@co.washington.mn.us

(651) 430 - 6011


