
Request for Proposals:  

Woody Invasives of the Great Lakes Collaborative Website Design 

Purpose: The Midwest Invasive Plant Network (MIPN) is seeking contractor support for website design 

for a new regional project. 

About Us: The Midwest Invasive Plant Network, founded in 2004, is a coordinated network of 

stakeholders dedicated to reducing the impact of invasive plants*across the Midwestern United States.  

MIPN’s strategy and activities are guided by a volunteer Board of Directors and are enacted by MIPN’s 

staff of two. Our work has typically included the development and publication of guides and fact sheets, 

maintenance of a clearing house informational website and a regional invasive plant list, organizing and 

hosting regional conferences and meetings, and generally encouraging and facilitating greater regional 

discourse on invasive plant issues. To learn more about our work, please visit MIPN.org. The audiences 

we most actively engage include professional and volunteer natural areas managers, landowners, 

representatives of the horticultural industry, university researchers and outreach specialists, public 

sector employees (federal, state and municipal), and interested members of the general public.  

MIPN’s funds are administered by our fiscal sponsor, The Morton Arboretum (Lisle, IL), a registered 

501(c)(3). The successful contractor will enter into agreement with The Morton Arboretum. 

*Invasive plants of the Midwest are plant species that a) are not native to the region and b) cause harm 

to the environment, the economy, and/or to human health. 

New Regional Project: MIPN recently engaged stakeholders around the region to forge a new 

partnership called the Woody Invasives of the Great Lakes Collaborative (WIGL Collaborative). The 

broadly-stated goal of the partnership is to pull together information and resources and to drive 

regional conversation about woody plants (trees, shrubs and woody vines) that are problems within the 

Great Lakes Basin. The funded scope of work for the project includes the development of resources 

related to identification and improved awareness of woody invasives, best practices for control and 

management, the current regulatory landscape in relation to these plants, and the promotion of 

alternatives to woody invasive species that are still widely available through the horticultural trade. 

Although some resources developed through the project will be printed, most will be exclusively online 

via a new project website. This project is funded by the federal Great Lakes Restoration Initiative via the 

U.S. EPA and joins other regional invasive species partnerships including the Phragmites Collaborative, 

the Invasive Mussel Collaborative, and the Hydrilla Collaborative. Unlike these other collaboratives, 

which each focus on one or two species, the WIGL Collaborative will be focusing on a suite of ~25 

species. 

Website Needs: MIPN is looking to launch a website for the WIGL Collaborative that is separate from 

MIPN/mipn.org. We are seeking a contractor to design and program the WIGL Collaborative website. 

Content for the website will be provided by MIPN staff. The website design must incorporate the project 

logo, which is being developed separately. Our vision for the website includes species profile subpages 

for each of the invasive species covered by the project (approximately 30).  See the Invasive Plant Atlas 

https://www.greatlakesphragmites.net/
https://invasivemusselcollaborative.net/
http://hydrillacollaborative.com/
https://www.invasiveplantatlas.org/index.html


of the United States for an example of a webpage that features species profile subpages, albeit not in a 

desired format. An example of the type of information we anticipate including on species profile pages - 

with some notes on design elements - is attached to this RFP. We anticipate that these profile pages will 

each incorporate embedded images and videos. Further, we anticipate that these profile pages will be 

based off a common template and that the contractor will design the template, populate at least one 

species profile with information provided by MIPN staff, and will train MIPN staff to populate the 

template for the other profiles.  

In addition to allowing users to navigate and find information by species, we also want to include 

subtopic landing pages, potentially each with subpages. An example of this is that we expect to have a 

“regulatory information” landing page and a subpage with regulatory information for each of the eight 

Great Lakes States. Again, subpages should be created via templates that can be populated by project 

staff. All landing pages must be easily accessible from the site homepage. The other GLRI-funded 

collaborative websites provide examples of topical subpages. 

In general, we anticipate that the web design project will have four phases: 1) consultation and design, 

2) content management system activation and training, 3) launch support, and 4) trouble-shooting and 

maintenance support. Applicants should describe their approach to these four phases in their proposals. 

We consider the following to be “must haves” for the website and services: 

 Unique domain name 

 Home page with user-friendly navigation 

 Template design for species profile pages  

 Design of topical subpages 

 Clean, modern design elements 

o Similar level of sophistication to other invasive species collaborative websites 

 Mobile device compatibility 

 Seamlessly incorporates the following types of content: 

o Embedded videos with captions 

o Photographs with captions 

o Text 

o Downloadable resources (e.g., linked pdf documents) 

o Links to outside resources 

 Content management system that will allow project staff with little coding experience to add 

and modify content 

o Staff training on CMS 

 Contractor support on updates and troubleshooting for duration of funded project for one year 

following launch 

Eligibility: Eligible applicants include for-profit organizations/sole proprietors; non-profit organizations; 

academic or educational institutions; and federal (non-EPA), state, or local government agencies. 

Certified Disadvantaged Business Enterprises are encouraged to apply. 

https://www.invasiveplantatlas.org/index.html


Anticipated Timeline: 

Application deadline: October 26, 2018 

Applicants notified: December 7, 2018 

Estimated start date of contract: December 17, 2018 

Desired website/template design finalization: March 15, 2019* 

Completion of staff CMS training: May 3, 2019 

Trouble-shooting and maintenance support: 1 year following website launch (through ~May 2020) 

*the project staff and stakeholders will be developing content for the WIGL Collaborative website over 

the course of the project timeframe (through mid-2019). It is not expected that the content will be fully 

populated, but the site organization and design should be complete. 

Budget:  We will not review proposals exceeding $20,000.  

Intellectual property:  All materials, designs, web text, and web code developed for this project shall be 

made available to MIPN and U.S. EPA. MIPN and U.S. EPA shall have unrestricted rights to use any 

materials, designs, web text, and web code and other products or data generated using GLRI funds. The 

contractor shall not obtain, attempt to obtain, or file for a patent, copyright, trademark or any other 

interest in any such materials without the express, written consent of The Morton Arboretum on behalf 

of MIPN and any approvals required by state or federal law. 

To Apply: Please submit the following in PDF format to mipn@mortonarb.org by 5:00PM CDT on 

October 26, 2018. 

Cover letter – Include a one-page cover letter on organization letter head and signed by an authorized 

representative of the applicant organization. Include your total proposed budget in the text of the cover 

letter. Please also include the name and contact information for future correspondence regarding the 

proposal. 

Proposal Narrative Components – The total proposal, excluding the cover letter, appendices, and budget 

table, must not exceed four, single-spaced 8.5" x 11" pages of text with 11- point font and 1-inch 

margins. The written narrative must include all of the following information:  

 Project Description: Briefly describe the proposed project. This section can also include brief 

applicant background or other introductory information. 

 Objectives: Outline how the project will fill the needs described in this RFP. 

 Methodology: Describe proposed approach and the methods and techniques that will be used 

to fulfill the needs described in this RFP. Budget items should clearly correspond to activities 

described in the methodology (e.g., if budget includes travel for client meetings, the 

methodology should describe those meetings).  This section should also include a timeline of 

activities. 

 Roles and Responsibilities: List all anticipated project participants and define their roles and 

responsibilities. 

mailto:mipn@mortonarb.org


 Qualifications: Describe applicant qualifications and experience completing similar projects. 

Resumes of key personnel, example images, and/or a list of links to completed work and contact 

information for project references may be included as an appendix (not counted towards page 

limit).  

 Budget Table and Justification: Describe costs that are not addressed elsewhere in the narrative. 

For table, please use a format similar to those shown on the next page to A) detail project line-

item costs, budget category subtotals, and total budget and B) allocate costs by project phase. 

Both A and B should show the same total project cost. Payments on the project contract offered 

to the successful applicant will be made based on successful completion of project phases. 

Please note that indirect costs are not eligible for this project. It is not anticipated that all 

applicants will have costs in each category (e.g., remote contractors may plan web-based 

meetings in place of travel). Applicants should include a brief narrative explanation justifying 

and explaining any costs that are not sufficiently described elsewhere.  

 

Contact: Please direct questions on this RFP to: 

Clair Ryan 

MIPN Coordinator 

c/o The Morton Arboretum 

4100 Route 53 

Lisle, IL 60532 

P: 630-719-5649 

E: mipn@mortonarb.org  

  

mailto:mipn@mortonarb.org


 

*If applicant has hourly task rates that include fringe, use those rates and indicate no additional fringe 

**IRS mileage rate should be used 

***Examples of other eligible costs include domain and web hosting fees or other professional service 

fees relevant to the project 

 

Table B: Budget by Project Phase/Task 

Project Phase Cost 

1 – Consultation & Design $ 

2 – CMS Training and Support $ 

3 – Webpage Launch/Support $ 

4 – One year Troubleshooting and Maintenance Support $ 

TOTAL: $ 

 

 

 

 

Table A: Line Item Budget Example 

Position #1 #hours @ $ rate $ Total for Position #1 

Position #2 #hours @ $ rate $ Total for Position #2 

Position #3 #hours @ $ rate $ Total for Position #3 

 Personnel Subtotal: $ 

   

Fringe on Personnel* Fringe rate % $ 

 Fringe Subtotal: $ 

   

Meeting #1 # miles @ $0.545/mile** $ Total for Meeting #1 

Meeting #2  $ Total for Meeting #2 

Meeting #3  $ Total for Meeting #3 

 Meeting Subtotal: $ 

   

Item #1 #units @ cost per unit $ Total for Item type 1 

Item #2 #units @ cost per unit $ Total for Item type 2 

Item #3 #units @ cost per unit $ Total for Item type 3  

 Supplies Subtotal: $ 

   

Other cost #1*** #units @ cost per unit $ Total for other cost #1 

Other cost #2*** #units @ cost per unit $ Total for other cost #2 

Other cost #3*** #units @ cost per unit $ Total for other cost #3 

 Other Cost Subtotal: $ 

   

 BUDGET TOTAL: $ 



EXAMPLE OF WOODY INVASIVE PLANT WEBSITE INDIVIDUAL SPECIES PROFILE CONTENT (without design 

elements) 

Common Name: Japanese Barberry 

Scientific name: Berberis thunbergii 

MENU 

(Design note - We will want a menu on each species page so that people can jump to what they’re 

looking for specifically.) 

Regulatory Status:  

 
1 Minnesota and Wisconsin prohibit the sale of 26 named types and cultivars known to have high 

fecundity (i.e. they produce a lot of viable seed). See lists here: MN, WI 

2 New York prohibits the sale of all types and cultivars other than four named cultivars that have been 

accepted by state agencies as sterile and unable to contribute viable seed to the environment. See list of 

excluded cultivars here. 

(Design note - Instead of a table, we may display this information via embedded images from Tableau, 
which is a data visualization tool being developed separately.) 

Identification: Japanese barberry is a small-to-medium, densely branched and thorny perennial shrub. 

Leaves are alternately arranged, in clusters, and are small and oval-to-spoon shaped with smooth 

margins. Twigs are often zig-zagging, and bear sharp, needle-like spines beneath each leaf cluster. 

Flowers appear in early-to-mid spring, and are pale yellow, with six sepals and six petals, and hang either 

singularly or in clusters of 2-4 beneath each leaf cluster. Fruit appear around mid-summer and are bright 

red in color, oval-to-egg shaped, and about 0.4” long. The plant’s overall size, the color of its foliage, and 

its overall level of fruit and seed production can vary significantly by variety and cultivar. 

(Design note - Ideally, we’d like to use scroll-over thumbnail photos for the key traits (e.g. one for 
overall shape/form, leaves, flowers, fruit, thorns, bark etc). When scrolled over, it could load a larger 
photo with a caption describing that trait.) 

 ID/basic info web sites and fact sheets:  

 Lake George Association (NY) (pdf) 

 State of Michigan 

 Wisconsin Dept. of Natural Resources 

ID/basic info videos: 

Minnesota Wisconsin Illinois Michigan Indiana Ohio Penn New York 

Sales 
prohibited1 

Sales 
prohibited1 

none none none none none Sales 
prohibited2 

http://www.mda.state.mn.us/plants/pestmanagement/weedcontrol/noxiouslist/japanesebarberry.aspx
https://dnr.wi.gov/topic/invasives/fact/japanesebarberry.html
https://www.dec.ny.gov/animals/99141.html
http://www.townofbethlehem.org/DocumentCenter/View/8668/Barberry-ID-sheet---Removing-Invasive-Barberry-Plant-Trade-In-Program
https://www.michigan.gov/invasives/0,5664,7-324-68002_71240_73850-379489--,00.html
https://dnr.wi.gov/topic/invasives/fact/japanesebarberry.html


 University of Minnesota Extension, 4 min (YouTube) 

 University of Wisconsin Extension, 9 min (YouTube) 

(Design note - Ideally, videos will be embedded in the page) 

Distribution: Japanese barberry is common throughout the U.S. portions of the Great Lakes Basin. USDA 

reports Japanese barberry as being hardy to a minimum temperature of -28oF (Zone 4a), though a few 

isolated verified reports in northern Minnesota indicate it may occasionally be able to establish in Zone 

3b as well. Particularly dense infestations can be expected in areas where the species has been or still is 

popular as an ornamental landscape plant. Although birds and wildlife are known to eat and transport 

Japanese barberry fruit and seeds, it is not usually a preferred food, meaning that many of the fruits fall 

close to the parent, resulting in thicket-like populations. However, according to the Michigan Natural 

Features Inventory, distribution several kilometers away from known populations does occur.  

 

 

 

 

Invasive impacts: Japanese barberry invades open and forested areas, including old fields, open woods 
and forest edges, transport and utility right of ways, and streambanks. Although it prefers full sun, it can 
persist and set seed in shaded conditions, and is sometimes found within forest interiors. It is more 
prevalent in formerly disturbed sites (e.g. reforested agricultural land) than in remnant ecosystems. It 
can form very dense thickets within natural habitats, both due to seed set and its ability to grow roots 
where spreading branches contact the soil. Japanese barberry can out-compete desirable shrubs and 
herbaceous plants. Research has indicated that Japanese barberry can increase soil nitrogen and carbon 
cycling rates while decreasing soil acidity in invaded ecosystems, further altering native plant 
communities (Ehrenfeld 2003).  

 

 

Sightings of Berberis thunbergii outside of cultivation 

confirmed in the Early Detection and Distribution Mapping 

System (EDDMapS), August 2018. The U.S. Great Lakes Basin 

watershed boundary is super-imposed in dark red. 

https://www.youtube.com/watch?v=ZA7r2kMO2Z0
https://www.youtube.com/watch?v=rljunkLVPD8&feature=youtu.be
https://plants.usda.gov/java/charProfile?symbol=BETH
https://www.eddmaps.org/distribution/


 

Areas invaded with Japanese barberry are inhospitable and impassible to many larger species of wildlife, 
which avoid its thorns. A heavily invaded area will be impassible to people as well. However, small 
creatures, such as white-footed deer mice (Peromyscus leucopus) hide from predators in dense thickets 
of Japanese barberry to great effect. Unfortunately, these mice often host and contribute to the spread 
of black-legged ticks (Ixodes scapularis), which carry the bacteria responsible for Lyme disease. Even 
worse, the dense growth of Japanese barberry creates a humid microclimate near the ground, which 
increases tick feeding activity and overall survival leading to notably larger populations. A study from 
Connecticut found significantly higher numbers of ticks infected with the bacteria that causes Lyme 
disease in areas infested with Japanese barberry than in both uninfested areas and in areas where the 
invasive shrubs had been controlled (Williams & Ward 2010).  

 

 

 

 

Landscape value: Japanese barberry is a popular landscape plant due to its toughness and ability to 
thrive in a wide variety of soils and growing situations with minimal maintenance. It can be attractive, 
with dense foliage in a variety of shades depending on cultivar, from lemony yellow to deep purple (e.g., 
var. atropurpurea). Its natural form is rounded, but it can be pruned into various configurations. It is 
popular as a foundation planting (close to buildings or other hardscaping), as a mass planting, and as a 
hedge that serves as a barrier to foot and animal traffic due to its dense growth and thorns.  

Low-fruiting and Sterile Cultivars: Because of its economic importance to the horticulture industry and 
its demonstrated invasiveness, plant propagators have been working to develop less seedy cultivars of 
Japanese barberry for a number of years. However, problems have emerged with some of these 
cultivars. One is that the cultivar may exhibit low-fruit production for the first few years of the plant’s 
life (the typical duration of cultivar trials), but by the end of its reproductive life, it becomes capable of 
producing considerably more seed than originally thought (Brand et al. 2012). Another problem is that 
cultivars often don’t “come true” from seed (Knight et al. 2011). This means that the resultant seedlings 
retain few if any traits of the parent cultivar and may be as seedy and as capable of contributing to 
invasions as the straight species.  A final consideration is that population modeling indicates that for 
long-lived species, such as trees and shrubs, even relatively low fruiting individuals can contribute to 
population growth over time (Knight et al. 2011). For these reasons, only cultivars that have been 
independently verified as sterile should be considered safe for landscape planting. These include 
‘Aurea,’ ‘Crimson Cutie,’ ‘Lemon Cutie,’ and ‘Lemon Glow’ (see this 2017 article from University of 
Connecticut on the development and testing of the latter three cultivars).  
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https://innovation.uconn.edu/news/195/Courant%3A%20UConn%20Horticulturists%20Creating%20Sterile%20Versions%20Of%20Invasive%20Shrubs


Landscape Alternatives: Conscientious homeowners and landscape designers can help prevent further 
spread of Japanese barberry by choosing other, non-invasive plants for the landscape. The selections 
listed below are commercially available species and cultivars selected by WIGL Collaborative Partners 
that replicate some of the traits that have made Japanese barberry popular.  

Landscape alternatives – low-growing dense foliage for hedging: Buxus sp. (Boxwood), Ribes alpinum 
(Alpine currant), Physocarpus opulifolius ‘Donna May’ Little Devil® (Ninebark cultivar) 

Landscape alternatives – purple foliage: Physocarpus opulifolius (Ninebark), Rosa rubrifolia (Red-leaf 
rose), Cotinus coggrygria (Smoketree) 

Landscape alternatives – thorny barrier plants: Rosa sp. ‘Knock-Out’ (Hybrid rose cultivar), Ilex 
verticillata (Winterberry holly) 

Landscape alternatives – adaptable/low maintenance: Ribes alpinum (Alpine currant), Weigela florida 
(Weigela), Cotoneaster divaricatus (Spreading cotoneaster) 

(Design note - Ideally, we would include one photo of each alternative (photo loads when user scrolls 
over the species name) 

Management: Individual plants should be controlled before fruiting to prevent spread. Effective 
techniques include physically removing individual plants and herbicide treatments. Small plants are 
easily hand-pulled from moist soil; larger plants can be dug or pulled using equipment. Roots must be 
removed to prevent resprouting. If fruits are present, avoid moving the plant off site unless material can 
be transported without spreading seeds to new locations.  

Cut stump or basal bark herbicide treatment is highly effective and can be applied year-round. Foliar 
spray may be the most feasible control method for a large, dense infestation, and is effective when 
plants are actively growing but most effective during fruit set (July – October). In all cases, herbicide 
should be selected carefully based on site conditions, and label directions read and followed carefully.  

With any treatment it will be necessary to monitor for and treat regrowth in subsequent years. 

Management Resources: 

 Michigan Natural Features Inventory (pdf) 

 Midwest Invasive Plant Network Control Database 

 University of Connecticut (pdf) 

 

https://mnfi.anr.msu.edu/invasive-species/JapaneseBarberryBCP.pdf
https://mipncontroldatabase.wisc.edu/search?name=Berberis_thunbergii
http://www.ct.gov/caes/lib/caes/documents/publications/special_bulletins/special_bulletin_feb_2013_ward.pdf

