
 

Quick Guide: How to Enroll a Management Unit 
January 2023 

This quick guide provides instructions for enrolling a management unit (MU), or the area in which you plan to 
manage Phragmites. The goal for enrollment is to create your MU in the Web Hub and provide basic 
information so that PAMF knows what management actions are options for your MU. Instructions are divided 
into steps in the field and steps on the Web Hub, although they can be done in conjunction using a device that 
can access the Web Hub while in the field. 

Equipment  

• Smartphone/tablet with access to the Web Hub OR clipboard with a paper copy of the blank enrollment 

questionnaire* 

• Pencil, if using a paper form 

• Handheld GPS, smartphone, or tablet with GPS navigation and recording capabilities  

*Found on the Web Hub by going to the “Resources” tab. Select the Enrollment Questionnaire. 

In the Field – Collecting Data: 

1. Determine the desired shape for your MU. While defining your MU’s size and shape is up to you, we 
recommend using the smallest area around the Phragmites you plan to manage and over which you 
can apply the same management action at one time. Additional factors to consider are provided in 
Chapter 1 of the Participant Guide. 

2. Walk the MU’s perimeter while logging your path on a GPS-capable device. Instructions for the 
ViewRanger app are provided in Appendix A of the Participant Guide. Alternatively, this step can be 
done on the Web Hub using the mapping function (see step 4b in the “On the Web Hub” section below).  

3. Save the path as a GPX file with your MU’s name. 

4. Answer questions on the Enrollment Questionnaire (print version available on the Web Hub). 
For further instructions, see the Enrollment Questionnaire Instructions. 

a. Determine the cardinal direction (N/S, W/E, NW/SE, SW/NE) for your monitoring transect by 
looking in the following order: 1) stem density gradient, 2) hydrologic gradient, or 3) the longest 
possible transect through your MU.  

b. Observe whether there is Phragmites immediately outside your MU boundary. We recognize 
that some patches are too large or difficult to manage and your MU may cover just a portion of 
the patch. 

c. Observe whether your MU shares a boundary with a neighbor and whether that neighbor has 
Phragmites growing immediately across his/her border. 

d. Note the history of herbicide use on your MU’s Phragmites in the past 5 years.  

e. Note the habitat type(s) in which your MU falls. Check all that apply. 

f. Note the hydrologic regime within your MU as wet, moist, or dry. 

g. Answer questions about your capacity as the land manager to control water levels, apply 
herbicide, and cut underwater within this MU. 

h. Take pictures of the MU to remember the starting infestation and boundary. 

On the Web Hub – Submitting Data: 



1. Go to the PAMF Web Hub (http://www.pamfportal.net) and log in. 

2. At the Home page, click “Enroll a Management Unit.” 

3. Give your MU a name that is meaningful to you. 

4. Upload OR draw your MU’s map. The Web Hub will calculate the acreage for you. 

a. To upload a map displaying the MU’s perimeter that you recorded in the field via GPS, click 
“Choose File” and navigate to your MU’s GPX file. 

b. OR, to draw a map, click on the “Draw a Shape” icon at the top of the map interface. Zoom in on 
your MU. Draw your polygon by clicking points around the MU’s perimeter. To complete your 
polygon, either double click or click on the starting point. To delete your polygon and start over, 
click on the trash icon. 

5. Fill out the questions based on the information you gathered while at your MU.  

a. Note whether there is a stem density or hydrologic gradient. If so, select the gradient’s cardinal 
direction from the drop-down menu. If not, select the cardinal direction of the longest transect 
through your MU. This selection sets the alignment of the transect for monitoring the Phragmites 
infestation. 

b. Note whether there is Phragmites immediately outside your MU’s border.  

c. Note whether your MU shares a boundary with a neighbor and whether that neighbor has 
Phragmites growing immediately across his/her border. 

d. Note the history of herbicide use on your MU’s Phragmites in the past 5 years.  

e. Note the habitat type(s) in which your MU falls by checking all that apply. 

f. Note the hydrologic regime based on your knowledge of this MU. 

g. Answer questions about your capacity as the land manager to control water levels, apply 
herbicide, and cut underwater within this MU. 

h. Upload pictures. 

6. Answer the question about permissions. The PAMF Web Hub has a “Who’s PAMFing” page to 
facilitate networking among the Phragmites “phighting” community. On this page, all MUs for which 
permission has been given are displayed for other participants to see along with the associated 
participants’ names and emails. If you wish for your MU, name, and email to be displayed, click “Yes;” if 
not, click “No.” 

7. Lastly, click “Enroll.” 

8. To view your MU, go to the “View Management Unit” tab and click the MU name. 

a. To edit your MU enrollment information, click “View,” then click “View Enrollment Information,” 
and lastly click “Edit” and the bottom of the page. 

If you have further questions, please contact the PAMF coordinator (pamf@glc.org) or refer to the PAMF 
Participant Guide and Web Hub where you can find more information.  

 

 

http://www.pamfportal.net/
mailto:pamf@glc.org


Enrollment Questionnaire 

Management Unit Name: ___________________________                 Date: ___________ 
 

 

Is there a gradient of stem density throughout the 
management unit (MU)? If so, note the cardinal direction 
and skip the follow-up questions below. 
 

If NO, is there a gradient in the hydrology of your MU? If 
so, note the direction. 
 

If NO, please select the direction for the longest 
possible transect across the MU. 

N/S 
 

  W/E 
 

NW/SE 
 

SW/NE 

Is there Phragmites present immediately outside the MU 
border at any point? 

YES  /  NO 

Is any portion of the MU boundary shared with a neighboring 
land manager or landowner? 
 

    If NO, proceed to the next question. 
 

If YES, do you observe non-native Phragmites growing 
on the property that borders your MU? 
 

If YES, does Phragmites grow immediately across 
the border of your MU and onto a neighbor’s 
property? 

YES  /  NO 

 
 

YES  /  NO 
 
 

YES  /  NO 

Has this MU been treated within the past 5 years using 
herbicide that contained glyphosate or imazapyr as the 
active ingredient? 
 

    If NO or Uncertain, proceed to the next question. 
 

For how many years was this MU treated with a 
glyphosate herbicide? 
 

For how many years was this MU treated with an 
imazapyr herbicide? 

YES  /  NO 
Uncertain 

 
___ years 

 

___ years 

Select the habitat type that most closely resembles that of your MU. Check 
all that apply. 
     ○ Agricultural Land        ○ Pond/Lake                 ○ Roadway/Ditch                          
○ Wetland 
     ○ Beach                         ○ Prairie/Grassland      ○ Urban/Developed                  
○ Woodland    ○ Riparian                                                  

Which of the following hydrologic regime types would you 
classify your MU as? 
       Wet: standing water present over the majority of the MU 
for most of the year 
       Moist: occasional standing water, but for less than 50% 
of the year over the MU 

 
WET 

 MOIST 
 DRY 

These directions will establish the monitoring 

transect’s alignment, and as a result, reciprocal 

directions (e.g., N/S and S/N) are considered 

the same. 

In addition to the cardinal directions, be sure to 

remember whether this alignment was based 

on the stem density gradient, hydrologic 

gradient, or longest transect—you will be asked 

to clarify on the Web Hub questionnaire. 

We recognize that some patches are too large 

or difficult to manage and your MU may cover 

just a portion of the patch. Make sure to let us 

know if there is Phragmites in your MU’s 

immediate vicinity. 

Please respond based on your knowledge of 
the typical hydrologic conditions for your MU 
throughout the year, not just at the time of 
enrollment. 



 

 

 

       Dry: never any observed standing water over any of the 
MU 

Can you control the water level over the entirety of your 
MU? 

YES  /  NO 

Is herbicide a treatment option for this MU? NOTE: PAMF 
participants are responsible for obtaining required permits. 

YES  /  NO 

Are the conditions ever appropriate to allow for cutting the 
Phragmites under water throughout all of your MU? 

YES  /  NO 

Reminder: Take Pictures! 

PAMF participants are responsible for obtaining 

permits and covering the costs for herbicide 

treatments. For more information on the 

required permits for each state/province see 

https://www.greatlakesphragmites.net/herbici

de/ 

This can include natural floods which result in 

water that is at least several inches deep 

throughout the MU. In some locations, cutting 

wetland vegetation requires permits. 


